
Appendix C: Joint capital resource use plan 2026/27 template
Integrated care boards (ICBs) can use this non-mandated template to present their
information in their published plans.

Region London

ICB North East London

Date published July 2026

Introduction

NHS North East London Integrated Care Board (ICB) plans and commissions NHS services for a
population of over two million people across eight boroughs: Barking and Dagenham, City of
London, Hackney, Havering, Newham, Redbridge, Tower Hamlets and Waltham Forest.

Its key NHS provider partners include Barts Health NHS Trust, Barking, Havering and Redbridge
University Hospitals NHS Trust, East London NHS Foundation Trust, Homerton Healthcare NHS
Foundation Trust and North East London NHS Foundation Trust, working together to deliver acute,
community, mental health and primary care services.

The system serves a young, rapidly growing and highly diverse population, with significant health
inequalities. It spans dense inner-city areas and more suburban boroughs, creating varied health
needs and access challenges.

The ICB works closely with eight local authorities and the voluntary, community and social
enterprise sector to integrate health and care, supported by a large and complex estate of
hospitals, community sites and primary care facilities across north east London.

More information can be found here:

About NHS North East London - NHS North East London

NHS North East London Integrated Care Board (ICB) aims to improve health, wellbeing and equity
for its population by delivering high-quality, joined-up care in partnership with local organisations.
Its core objectives focus on prevention, reducing health inequalities, improving outcomes and
experience, and integrating services, aligned to the NHS shifts from hospital to community care,
treatment to prevention, and analogue to digital. Priority areas include long-term conditions, mental
health, children and young people, and workforce.

Estate and capital priorities centre on addressing an ageing and constrained estate by developing
a fit-for-purpose, sustainable and affordable infrastructure. Investment is focused on improving
quality and compliance, increasing capacity and productivity, and enabling new models of care—
particularly shifting more services into community-based settings and making better use of shared
local assets.

Below is an outline of the key strategic capital schemes included in the final 2026/27 financial
capital plans.

https://northeastlondon.icb.nhs.uk/about-us/about-nhs-north-east-london/


Funded sources as per the PFRs:



The NEL system currently includes a number of Private Finance Initiative (PFI) schemes
across its partner organisations. Barking, Havering and Redbridge University Hospitals NHS
Trust operates the Queen's Hospital PFI scheme, which is due to expire in January 2040. The
latest available unitary payment contract value, as at April 2026, is £98.3 million, prior to the
application of 2026/27 indexation. East London NHS Foundation Trust operates two PFI
schemes, Newham PFI and CAMHS PFI, both of which are scheduled to expire in 2032. The
estimated combined unitary charge for 2026/27 is £9.1 million.

Barts Health NHS Trust operates two separate PFI schemes. The Royal London Hospital/St
Bartholomew's Hospital PFI commenced in April 2006 and is due to expire in April 2048, whilst
the Newham University Hospital PFI commenced in January 2004 and is due to expire in
January 2039. The combined lifecycle cost for the Barts PFI schemes in 2026/27 is estimated
at £17.7 million, with the majority relating to the RLH/SBH PFI. In addition to lifecycle costs,
Barts Health incurs capital expenditure through the PFI arrangements each year to support
estate developments and infrastructure improvements, with the value varying depending on the
programme of works being delivered.

Medium-term Planning Framework
NHS England published a new national medium-term planning framework (MTPF) in
September 2025, with the ambition to move the NHS planning cycle away from an annual
process to a multi-year one. National guidance continued to emerge throughout the process,
and a context of wider national changes affecting systems. Partners across NEL have come
together to deliver the national requirements while also developing the foundations for strategic
commissioning over the coming 3 to 5 years. As a system we have -

 Delivered a set of strategic plans that are more closely aligned to the needs of our
population;

 Produced compliant operational plans for the next 1- 3 years within our allocated
financial envelope;

 Are on track to agree contracts with providers at an earlier stage than previous
years.



2026/27 CDEL allocations and sources of funding

Details of the overall CDEL funding allocations that the ICB and partner trusts will manage
their capital expenditure within, including the split between:
- ICB and provider’s operational capital
- details of national programme funding awards

Gross capital expenditure totals £362m, where as funding of £288k has been made available.
This is explained within the table below:



Capital planning

Types of expenditure the capital plan is seeking to address:

Capital prioritisation

NHS NEL prioritises capital within the fixed NHS envelope using a structured, strategy-
led approach aligned to NHS England Capital Guidance 2026/27 to 2029/30. Schemes
are first tested against the Integrated Care Strategy and the NHS 10 Year Plan to ensure
alignment with system priorities.

A weighted framework prioritises patient safety and compliance, followed by population
health impact and inequality reduction. Financial value, deliverability, digital enablement,
and sustainability are also assessed. Capital is segmented into safety, transformation,
and operational categories, with strong governance and place-based need ensuring
equitable, transparent, and adaptive decision-making.



Backlog maintenance as per most recent ERIC submission:

Estates Safety Fund above £10m submission (March 2026)



Estates Safety Fund £3m-£10m submission:



Overview of ongoing scheme progression

See above for schemes over £10m


