Appendix C: Joint capital resource use plan 2026/27 template

Integrated care boards (ICBs) can use this non-mandated template to present their
information in their published plans.

Region London

ICB North East London

Date published July 2026

Introduction

NHS North East London Integrated Care Board (ICB) plans and commissions NHS services for a
population of over two million people across eight boroughs: Barking and Dagenham, City of
London, Hackney, Havering, Newham, Redbridge, Tower Hamlets and Waltham Forest.

Its key NHS provider partners include Barts Health NHS Trust, Barking, Havering and Redbridge
University Hospitals NHS Trust, East London NHS Foundation Trust, Homerton Healthcare NHS
Foundation Trust and North East London NHS Foundation Trust, working together to deliver acute,
community, mental health and primary care services.

The system serves a young, rapidly growing and highly diverse population, with significant health
inequalities. It spans dense inner-city areas and more suburban boroughs, creating varied health
needs and access challenges.

The ICB works closely with eight local authorities and the voluntary, community and social
enterprise sector to integrate health and care, supported by a large and complex estate of
hospitals, community sites and primary care facilities across north east London.

More information can be found here:
About NHS North East London - NHS North East London

NHS North East London Integrated Care Board (ICB) aims to improve health, wellbeing and equity
for its population by delivering high-quality, joined-up care in partnership with local organisations.
Its core objectives focus on prevention, reducing health inequalities, improving outcomes and
experience, and integrating services, aligned to the NHS shifts from hospital to community care,
treatment to prevention, and analogue to digital. Priority areas include long-term conditions, mental
health, children and young people, and workforce.

Estate and capital priorities centre on addressing an ageing and constrained estate by developing
a fit-for-purpose, sustainable and affordable infrastructure. Investment is focused on improving
quality and compliance, increasing capacity and productivity, and enabling new models of care—
particularly shifting more services into community-based settings and making better use of shared
local assets.

Below is an outline of the key strategic capital schemes included in the final 2026/27 financial
capital plans.



https://northeastlondon.icb.nhs.uk/about-us/about-nhs-north-east-london/

Capital - Return to constitutional standards

There are three areas of capital funding available and planned against which are covered in this slide and the next.

The return to constitutional standards focuses on replacing and upgrading diagnostic equipment, developing MH & LD
Urgent Treatment Centres with integrated mental health The Royal Create a 24,7 MHCAS with shetdy beds
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Hospital i haemodialysis demand across NEL| o support crisis care and ED diversion
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Capital - Utilisation and Modernisation Fund and Strategic Primary Care Capital

Strategic Primary Care Capital

funding allocated by the ICB for developing and building over the long term in line with the 10-year health plan and out

strategic capital plan. The proposals will include extending or expand existing primary care sites to increase our ability todeliver more capacity in the
neighbourhood setting laying the groundwork for Neighbourhood Health Centres.
a central fund used to upgrade GP surgery premises across England aimed at improving aging infrastructure. The

Utilisation and Modernisation Fund

fund is held by NHS England but ICBs identify local priorities and act as the gatekeepers to the funding.

£125K

£800K

n and Mode

ation Fund (UMF)

£750K

Ruston Street Clinic: Create 6 first-floor clinical rooms  £900K
Rushton Street Health Centre: Scheme investment
Wapping Health Centre: Expand existing primary care facility £1.55M
Gill Street Health Centre: Expand existing primary care facility £1.55M
Newbury Park HC incl. Redbridge Diabetes Centre: Refurbishment
Loxford Polyclinic: Refurbishment of existing facility £450K
Barking Community Hospital: Expansion of primary care facility £1.4M
Fountayne Road Health Centre: Refurbishment and reconfiguration £400K
Project & Programme Management (ICB): New primary care facility support

Forest Road Health Centre: Convert 8 rooms to clinical space (GF & FF) £750K
Aldersbrook Health Centre: Convert reception to create 2 clinical rooms £250K
Balham Park Health Centre: Convert reception to create 2 clinical rooms £250K
Barton House Health Centre: Convert former district nursing room to clinical space

£25K

Strategic Primary Care Capital (SPCC)

Fulwell Cross Health Centre: Expansion £25K

Oxlow Lane Health Centre: Phase 2 expansion £600K
Barking Riverside (High Street Unit): New unit development
Hallsville Health Centre: New development (RIBA3) £2.75M
Jazz Yards Health Centre: New development (RIBA4) £2.75M

£300K

Kenwood Gardens Health Centre: Dual-site model incl. extension and Gants Hill phase £6.35M
Lower Clapton Health Centre: Refurbish to permanent renal dialysis hub £17.213M

Seven Kings Community & Health Hubs: Development partner procurement phase £1.0M
Victoria Cottage Hospital: Phase 2 site redevelopment £8.85M
Wanstead Hospital: Site masterplan & neighbourhood hub development £4.25M
Harold Wood Polyclinic: Neighbourhood expansion planning  £50K

Bridge Close Health Centre: Romford growth area capacity expansion £3.0M
John Scott Health Centre: Phased redevelopment plan £7.25M

Pudding Mill Lane Health Centre: New facility aligned to population growth £2.0M
St Leonards Community Hospital: Investment in listed blocks A & B £2.35M
Albert Road Health Centre: Expansion £250K

East Ham Memorial Hospital & Shrewsbury HC: Expansion £100K

Lord Lister Health Centre: Expansion £50K

Ainslee Rehabilitation Unit: Expansion £50K

Coronation Square Health Centre: New development (RIBA 3) £2.75M

Trust Funding Source

Barking Havering & Rbridge
Barts Health NHS Trust
East London NHS Foundation Trust

Funded sources as per the PFRs:

Homerton Health NHS Trust
North East London NHS Foundation Trust

NELICB

Internally PDC  Provider Elimination Lessgrants, Less PFl Utilisationof  Plus PFl Grand
Funded Capital  of intra- donations  capital capitalised capital Total
Support DHSC and (IFRIC12) dilapidation chargesona
PDC grouplease peppercorn provisions UK GAAP
liabilities leases basis (e.g.
residual
interest)

" goo0 " gooo " gooo " sgoo0 " go00 " goo0 " go00 " goo0 " go00
52,409 31,235 15212 - - (46,959) - 7,648 59,545
91,485 44237 - (1,000) (18,136) (17,778) - 15,328 114,136
29,464 9,174 = (7,546) (105) - 500 589 32,076
28,956 35,100 - (700) {5,910) - - - 57,448
8,566 2,330 - - - - - - 10,896
14,098 - - - - - - - 14,098

224978 122,076 15,212 (9,246) (24,151) (64,737) 500 23,565 288,197




The NEL system currently includes a number of Private Finance Initiative (PFI) schemes
across its partner organisations. Barking, Havering and Redbridge University Hospitals NHS
Trust operates the Queen's Hospital PFI scheme, which is due to expire in January 2040. The
latest available unitary payment contract value, as at April 2026, is £98.3 million, prior to the
application of 2026/27 indexation. East London NHS Foundation Trust operates two PFI
schemes, Newham PFl and CAMHS PFI, both of which are scheduled to expire in 2032. The
estimated combined unitary charge for 2026/27 is £9.1 million.

Barts Health NHS Trust operates two separate PFl schemes. The Royal London Hospital/St
Bartholomew's Hospital PFI commenced in April 2006 and is due to expire in April 2048, whilst
the Newham University Hospital PFI commenced in January 2004 and is due to expire in
January 2039. The combined lifecycle cost for the Barts PFI schemes in 2026/27 is estimated
at £17.7 million, with the majority relating to the RLH/SBH PFI. In addition to lifecycle costs,
Barts Health incurs capital expenditure through the PFl arrangements each year to support
estate developments and infrastructure improvements, with the value varying depending on the
programme of works being delivered.

Medium-term Planning Framework
NHS England published a new national medium-term planning framework (MTPF) in
September 2025, with the ambition to move the NHS planning cycle away from an annual
process to a multi-year one. National guidance continued to emerge throughout the process,
and a context of wider national changes affecting systems. Partners across NEL have come
together to deliver the national requirements while also developing the foundations for strategic
commissioning over the coming 3 to 5 years. As a system we have -
e Delivered a set of strategic plans that are more closely aligned to the needs of our
population;
¢ Produced compliant operational plans for the next 1- 3 years within our allocated
financial envelope;

¢ Are on track to agree contracts with providers at an earlier stage than previous
years.




Phase 1: Foundational Phase 2: Plan development Plan acceptance
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SUppOTt needs H areas for improvement including :
support from national directors :
ICB Set up process, Create outline commissioning Integrated planning Respond to regional feedback, !
activities governance and  intentions and discuss with H finalise plans and board sign-off :
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i workforce, finance and S PAS
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: Board assurance Board assurance statements
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2026/27 CDEL allocations and sources of funding

Details of the overall CDEL funding allocations that the ICB and partner trusts will manage
their capital expenditure within, including the split between:

- ICB and provider’s operational capital

- details of national programme funding awards

Gross capital expenditure totals £362m, where as funding of £288k has been made available.
This is explained within the table below:




Barking  Barts Health EastLondon Homerton North East NELICB Total
Havering&  NHS Trust NHS Health NHS London NHS

Rbridge Foundation Trust Foundation
Trust Trust
" go00 " go00 " go00 " £o00 " goo0 " go00 " 2000

Gross Capital Expenditure (including IFRS) 98,856 135,722 38,638 64,056 10,896 14,098 362,266
Less grants, donations and peppercorn leases - (18,136) (105) (5,910) - - (24,151)
Less PFl capital (IFRIC12) (46,959) (17,778) - - - - (64,737)
Plus PFl capital charges on a UK GAAP basis (e.g. residual interest) 7,648 15,328 589 - - - 23,565
Utilisation of capitalised dilapidation provisions - - 500 - - - 500
Elimination of intra-DHSC group lease liabilities - (1,000) (7,546) (700) - - (9,246)
Net Capital Expenditure (including IFRS) 59,545 114,136 32,076 57,446 10,896 14,098 288,197
CDEL Funding Allocation

Operational Capital - ICB - - - - - 11,848 11,848
Operational Capital - Provider 20,662 54,571 22,313 22,346 8,566 - 128,458
Total Operational Capital 20,662 54,571 22,313 22,346 8,566 11,848 140,306
Estates Safety 9,600 20,963 2,250 17,600 - - 50,413
Mental Health - 342 6,324 - 1,853 - 8,518
Community - 6,682 600 - 477 - 7,799
Utilisation and Modernsation Fund - - - - - 2,250 2,250
Total National Programme " 9600 " 27987 " 9174 7 17600 " 2,330 2,250 68,941
PFl capital charges 7,648 15,328 589 - - - 23,565
Return to Constitutional Standards: Diagnostics (system allocation only) 34535 14,750 - 17,500 - - 35,785
Return to Constitutional Standards: UEC 18,100 1,500 - - - - 19,600
Total Return to Constitutional Standards 21,635 16,250 - 17,500 - - 55,385
Net Capital Expenditure (including IFRS) 59,545 114,136 32,076 57,446 10,896 14,098 288,197

Capital prioritisation

NHS NEL prioritises capital within the fixed NHS envelope using a structured, strategy-
led approach aligned to NHS England Capital Guidance 2026/27 to 2029/30. Schemes
are first tested against the Integrated Care Strategy and the NHS 10 Year Plan to ensure
alignment with system priorities.

A weighted framework prioritises patient safety and compliance, followed by population
health impact and inequality reduction. Financial value, deliverability, digital enablement,
and sustainability are also assessed. Capital is segmented into safety, transformation,
and operational categories, with strong governance and place-based need ensuring
equitable, transparent, and adaptive decision-making.

Capital planning

Types of expenditure the capital plan is seeking to address:




Category of spend Barking Havering & Barts Health NHS Trust East London Homerton NELICB North East London Grand Total

Rbridge NHS Health NHS Foundation
Foundation NHS Trust Trust
Trust
¥ £000 4 £000 " go00 " gooo " go00 " £000 " 000
Backlog Maintenance - Moderate and low risk - - - 6,564 - 6,564
Backlog Maintenance - Significant and high risk (CIR) - 36,682 8,199 800 - 2,366 48,047
Equipment - clinical diagnostics - 15,500 - 2,900 - - 18,400
Equipment - clinical Other - 22,862 - 857 - 23,719
Equipment - clinical theatres & critical care - - - 2,400 - 2,400
Equipment - non clinical - 500 - - - - 500
Fire Safety - 14,612 1,400 3,325 - 1,000 20,337
Fixtures & Fittings - - - - - 677 677
Fleet, Vehicles & Transport - - - 300 - 300
GPIT - - - - 2,280 2,280
Improvement Grant - - - - 2,280 2,280
IT - Clinical Systems - 264 3,119 1,200 - 4,583
IT - Cybersecurity, Infrastructure/Networking - - 1,547 4,500 - - 6,047
IT - Hardware - - - - - 4,000 4,000
IT - Other - 11,000 3,633 - - - 14,633
IT - Telephony - - 439 - - 439
New Build - A&E/AAU - 1,342 - - - 1,342
MNew Build - Diagnostics - - - 17,000 - - 17,000
New Build - Land, buildings and dwellings - - - - - 2,853 2,853
MNew Build - Non clinical - - - 17,600 - - 17,600
New Build - Theatres & critical care - 500 - - - 500
Other - including investment property - 32,460 19,078 6,610 - 58,148
Plant and machinery 98,856 - 1,223 - - 100,079
STP Upgrades - - - - 7,288 7,288
Utilisation and Modernisation Fund - - - - 2,250 - 2,250
Total Gross capital Expenditure 98,856 135,722 38,638 64,056 14,098 10,896 362,266

Backlog maintenance as per most recent ERIC submission:

Our trust backlog

+ In 2022/23 atotal of 1029 infrastructure incidents were reported by all trusts in NEL. Of these, 719 (70%) were assessed as directly impacting on clinical care and 544 (50%) were due o critical
infrastructure risks — issues known Lo the provider but unresolved. This demonstrates the impact of limited capital availability to complete routine maintenance on the guality and safety of clinical

service provision.

Eradicating the most significant backlog maintenance issues in our trust estate would require £191M Lo cover replacement costs, with a 40% uplift to cover the full project cost. When adjusted for

hyperinflation and increased material costs (which has ranged between 20-30% in the past two years), the total cost of current trust backlog maintenance is estimated as up to £347M. This is over

4 times NEL's annual allocation of £86m per year.
+ Using the same methodology, the cost of addressing all backlog maintenance in NEL is over £926M or 11 times our current annual allocation.

Number of Incidents related to Critical, Non Critical & other Infrastructure Risks & RIDDOR incidents
During 2022/23, 544 clinical incidents were related to

. A tacties selited incidenns e tiucture sk o) @Etetes snd ocit 3 et eated 10 Nory Gt e . @ EStatis s Bacities RO ik () @DEStales 6 ocTes ikt related o cah (NG Critical Infrastructire risks

m risks
Harsrton b n s 544
Chinical service Inchdents caused by estates and 64 clinical incidents are related to non-critical
e “ infrastructure risks
Cost to eradicate backlog (low, moderate, high, significant) £
@ Cost 1o exakcate igh sk backiog 5) @ dicatelow sk backiog (6) @ aficbe moderate ik backioy 1) @Co: fcte s cant vk back
E£191M significant risk backlog
ares Heahth NS Trust
o 509M 191M
o tacklog £ :.,‘,ql " Total cost taking into account full project cost
19M
£ to reduce critical i i Final cost taking into account inflation £347M

Estates Safety Fund above £10m submission (March 2026)

o 111 clinical incidents are related to ‘other' infrastructure
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scheme Directora driving Scheme Description
te Being the CQC ~ Scheme Name (less than 300
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constructio ex/Tail
n enter

ice Trust Name Trust Site

“New {awoost v 2025026 5025126 2026/21 2027128 2028129 202130 2030/31
Build” £ 9.0 Price
No with
current
rating.
NEWHAM NUH Backiog § £ £ £ £
NEL %TSSTFAEJ‘SLTTH GENERAL | Site wide | Core | No priorities - Other gﬂ:gzmgzﬂge 2027128 | 2030131 11,000, 6,400,0(3,400,0(1,020,0 1&o£00
HOSPITAL major inc star lodge 000 00 | 00 | oo :
RIBA Stage
2/3 (Design|
MEH Backiog Team
MEH Backlog | Maintenance - significant Appointed £ £ £ £ £
NeL (BAIS HEALTH) - MIEEND | sitewide | Core | No Maintenance - toinclude Electrical | 2026/27 | 2029/30 [and Design| 27,202, |7,446,0(4,050,0{7,022,0(8 684,0
significant Infrastructure and Fire in progress! 000 | 00 | o0 | 00 | ‘00
Compliance works 25126, 2
year
delivery)
BARKING,
HAVERING AND| s
REDBRIDGE | QUEENS Main New Build -
= e | e || ik @) e N New Build - AXE/AAU | 2027728 | 2028/29 35,000,
HOSPITALS
NHS TRUST
HOMERTON
HEALTHCARE | HOMERTON s Matemity ward Matemity ward R"?’tsz'gge £ £ £ £
NEL NHS UNIVERSITY | @0 | Core | No refurbishmentand | refurbishmentand | 2026727 | 202829 |t (P23 40,000, 15,000, 20,000,5,000,0
FOUNDATION | HOSPITAL upgrade upgrade 000 | 000 | 000 | oo
place)
TRUST
HOMERTON
HEALTHCARE | HOMERTON | . £ £ £
NEL NHS UNIVERSITY [ S?J'"“al Core | No Ward Refurbishment| Ward Refurbishment | 2026/27 | 2027/28 5 g€l 16,000, 8,000,0/8,000,0
FOUNDATION | HOSPITAL 000 | 00 | 00
TRUST
HOMERTON
HEALTHCARE | HOMERTON . R'E’tsz'gge £ £ £
NEL NHS UNIVERSITY | Site wide | Core [ No o Additional Power sources| 2026727 | 2027728 | o+ (P23 25,000,[20,000, [5,000,0
FOUNDATION | HOSPITAL 5 000 | 000 | 00
TRUST place)

Estates Safety Fund £3m-£10m submission:




26/27] 27/28 28/29 29/30| 30/31 Totalvalue|Estimated
Scheme |Project details/Where identified / Risk level Preparedness/Buildability CIR
reduction
3] K -
Fire d Doors t etsurvey. RIBA 4 - Tender complete. contractors ready to £ 6,801 £ 6,800 I£4.76m
egister as soon as contract signed
BHRUT/KGH  |Ventilation [Condition significant - 6 facet survey [Feasibility and design complete, ready to tender £ 8,00 £ 8,000l0.56m
£ 3,000 £
BHRUT/KGH  HV/LV Switchgear [Condition significant - 6 facet survey INot yet started
£ 2800 £ 2,800 £ 3,000 £ 3,000 £ 3,000 £
BHRUT/KGH  Ward refurbishments [Condition significant - 6 facet survey IRIBA4 - can complete 2 per year
£ 2,000( £
BHRUT/QH  |New Substation fSite at electrical loading limit [Early MEP design works underway
£ 20,00 £ 5000 € £ 25,000(
INew incoming 7MvA supply. Dedicated ring main for the site, 2 [RIBA: 4 UKPN works underway to bring power to
. lsubstation upgrades includ generators achieving/si icipated November 2026) - g
HuH [ite Wide Infrastructure I\+1. These works will ensure the site is compliant to HTM0B-01 _fiue to complete in February ready for mainworks
fand provide resilience for pipeline projects. fto commence in April 2026
£ 15000 £ 20,0000 £ 5,00 £ 40,000(
INew build maternity unit to replace existing not fit for purpose
bun Maternity New Build funit. The new unit willinclude a neonatel ward, antenatal clinics. RIBA: 2 Design team appointed to commence
fand preg: areas, 2n0 theatres,  ffeasbility
Ibirthing centre, single room delivery suites and ancillary areas.
£ 8,000 £ 8,0000 £ 8,00 £ 24,000/
Full refurbishment of 1 ward or plantareato curent HIMHBN |0 0o oo mence
HUH /ard Refurbishments tandards. Exisiting wards across the acute site are ina poor - en PP
— o ffeasbility
tate of repair, with non compliant ventilation.
£ 8,000 £ 4 £ £ 8,000
§ . xisiting theatre is ipliant. Full . . -
bun u:tcer:"r:z ‘Ier::‘alre refurbishment and light |©7 exisiting matemity theatre Incuding R: BA: ezs ;eﬂaiz ;vl;ya n:nons being finalised to
ity unitrefurb AHU. of maternity unit T g
. " - £ 8,000 £ 8,0000 £ 8,000 £ 24,000
HUH FFire Remedials of Fire risk Lot the HH site buidlings [ o 2 Feasability options being finalised to
bnd e lprogress to next stage
ELFT Orchard HC fStatutory Compliance RIBA3 £ 25 £ 250/
ELFT Langthorne HC fStatutory Compliance RIBA3 £ 300 £ 3,000
ELFT (Chingford HC Statutory Compliance RIBA3 £ 3,00 £ 3,000
ELFT Five Elms HC fStatutory Compliance RIBA3 £ 1,50 £ 1,500
26/27, 27128 28/29 29/30 30/31 Total
{Scheme Project details/Where identified / Risk level Preparedness/Buildability de::::“a
n
INewham Hospital
Barts ewham Hospital INUH Fire Safety Programme /arious re phasing £ 90,712
Barts. INewham Hospital Electrical ite Generators Phased RIBA £ 11,78
Barts INewham Hospital Electrical 'MVA site increase (UKPN element) RIBA £ 2,60
arts. INewham Hospital Electrical Infrastructure 'MVA Trust Design IRIBA £ 22
Barts. INewham Hospital Electrical 'MVA Trust Works RIBA £ 2,00
Barts. Mile End Fire C riority 1 Corridors Phased D ind Ce RIBA 4 £ £ 6,854
Barts. Mile End Fire C Priority 2 Bancroft Phased Design and C¢ RIBA O £ £ 5,251
Barts. Mile End Fire C Priority 3 Burdett Hse Phased Design and C: RIBA O £ £
Barts. Mile End Electrical Phase 2 Generator RIBA 3 £ £
Barts. ipps Cross Hopsital Critical Estates Safety _|Victory Ward (+6 Beds) RIBA4 £ £
IMHCAS Enabling (D Block 1st Floor & PAU; RIBA4 £ £
Barts ipps Cross Hopsital Critical Estates Safety [New ICU Lift (1930s Block Resilience) Phase 1 RIBA4. £ £
Barts. ipps Cross Hopsital Critical Estates Safety _[Centre of Excellence Development In/a £ £
Barts ipps Cross Hopsital Critical Estat fety & Capital Capacity Team n/a £ £
Barts ipps Cross Hopsital Critical Infrastructure Estates Safety [B Block Extra Side Rooms (Bi £ £
Barts. ipps Cross Hopsital Critical Estates Safety _[Fire Safety A/B/D Blocks B £
Barts ipps Cross Hopsital Critical Estates Safety [Deceased Holding Unit (DHU) £ £ 75
Barts. ipps Cross Hopsital Critical Estates Safety Ward (New Renal) £ £ 2,00
Barts. ipps Cross Hopsital Critical Estates Safety [New Theatres 13&14 (Former Renal) £ £ 8,00
Barts. ipps Cross Hopsital Critical Estates Safety _[Peace Ward (Margaret Centre) £ £ 1,50
Barts ipps Cross Hopsital Critical Infrastructure Estates Safety (Phase 1) £ £ £ £ 80
Barts. ipps Cross Hopsital Critical Estates Safety [Electrical Resilience £ 40000¢ 4000 £ 4,00 £ 12,001
Barts RUST WIDE [cAFM System £ 50 £ 50

Overview of ongoing scheme progression

See above for schemes over £10m




