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North East London ICB - Adult
Safeguarding Annual Report
2024/25

Executive Summary

The North East London Integrated Care Board (NEL ICB) Adult Safeguarding
Annual Report 2024/25 provides a comprehensive overview of safeguarding activity,
achievements, challenges, and priorities across our seven boroughs: Barking and
Dagenham, City and Hackney, Havering, Newham, Waltham Forest, Redbridge, and
Tower Hamlets.

This year has been defined by strengthened partnership working, enhanced system
oversight, and a renewed commitment to safeguarding adults at risk of harm, abuse, or
neglect. Our safeguarding team has navigated a complex landscape marked by rising
demand, growing complexity of cases, and increasing inequalities, ensuring that
safeguarding remains embedded as a core responsibility across health and care
systems.

Key achievements across NEL include:
o Improved responses to complex safeguarding risks such as self-neglect,
hoarding, mental capacity concerns, and transitional safeguarding for young
people moving into adulthood.

o Embedding learning from statutory reviews including Safeguarding Adult
Reviews (SARs), Domestic Homicide Reviews (DHRs), and LeDeR reviews, with
system-wide action plans and targeted training.

o Strengthening community engagement and awareness through events,
targeted campaigns, and safeguarding conferences, ensuring safeguarding
information reaches all communities.

e Enhancing multi-agency frameworks by working collaboratively with
Safeguarding Adults Boards (SABs), Community Safety Partnerships, and local
authority teams to address shared priorities.

o Driving a trauma-informed, person-centred approach to safeguarding
practice, improving both the quality of interventions and the experience of those
we support.

o Expanding workforce capability through tailored training, safeguarding
supervision, and specialist resources for primary care and community teams.
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System challenges remain, including pressures on mental health and supported living
services, the ongoing impact of asylum and refugee contingency accommodation, gaps
in primary care engagement in MARAC processes, and the need for consistent data
quality across the system. These challenges underline the importance of sustained
leadership, targeted investment, and cross-sector collaboration.

Looking ahead to 2025/26, our priorities include:

Delivering joint SAB and multi-agency priorities to address self-neglect, mental
capacity, and transitional safeguarding.

Embedding safeguarding within neighbourhood and integrated care models,
ensuring local pathways are robust and equitable.

Strengthening representation and engagement from all health sectors,
particularly primary care, in safeguarding processes.

Continuing to address health inequalities and improving safeguarding outcomes
for marginalised groups, including people with learning disabilities, autism, and
those affected by domestic abuse.

Driving consistency and quality through shared audit tools, improved data
intelligence, and continuous professional learning.

This report is presented to the NEL ICB Executive Team, provider partners, and
safeguarding boards to provide assurance of our statutory safeguarding duties,
celebrate progress, and reaffirm our commitment to collaborative system leadership that
keeps adults in North East London safe from harm.
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Barking and Dagenham

Objectives from last year’s annual report and how we are measuring up against
these.
The BDSAB considered the following priorities for 2023-2024:

¢ Improving multi-agency partnership working to safeguard adults and their families

e Safeguarding residents at risk during the Cost-of-Living Crisis/post Covid-19
recovery.

¢ Reducing inequality across the diversity of B&D’s communities and developing
safeguarding practice that meets the needs of many different communities.

e Strengthening priorities across Adults, Children, Community Safety, and Heath &
Wellbeing partnership working arrangements and the respective responsibilities
and opportunities of the four partnership boards

Synopsis of work at place

For six months, the Designated Professional has chaired the BD One Panel for health,
overseeing SARs, DHRs, and receiving updates on rapid reviews and CSPRs related to
children’s cases.

The Designated Professional has co-chaired the BD Learning from Practice subgroup
alongside the Designated Nurse for Safeguarding Children. This newly established
subgroup addresses both children’s and adults’ safeguarding, providing a more
centralised approach to managing action plans resulting from reviews, as well as
facilitating the dissemination of learning from previous local and national reviews.

General Practice Protected Learning Time took place in March 2025 with 130
participants, including GPs, practice managers, practice nurses, and social prescribers.
The session covered domestic abuse, featuring speakers from Refuge, Bernardo’s, and
Safe & Together who discussed their services and referral processes.

Key system issues
Safeguarding Adult Review SM is ongoing, however, there has been a delay as a new
reviewer was appointed after the previous reviewer withdrew for personal reasons.

A new DHR has been agreed upon and is pending commissioning. Police, mental health
services, and acute hospital services have all been involved in the case. The Community
Safety Partnership is leading this DHR, with the Designated Professional available to
provide support as needed.

An all-age review has been agreed for Family N, covering the adult at risk (as both child
and adult) and their younger siblings. This is B&D's first all-age family review.
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Priorities for the coming year (2025-2026)

The BDSAB continues to work against the priorities listed above. There have been
discussions between the BDSAB and the BD Safeguarding Children’s Partnership
around developing some joint priorities for 2026 onwards. These will be shared once
developed.
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City and Hackney

Objectives from last year’s annual report and how we are measuring up against
these:

o Develop the programmes of work that focus on Refugees and Asylum
Seekers who are at high risk of exploitation and abuse - The ICB has
improved access to primary care for refugees and asylum seekers in City and
Hackney with a streamlined process launched this year. In 2025/26, the ICB will
deploy Infection Prevention and Control teams to Home Office hotels to help
prevent infections among residents.

o Support the embedding of learning from reviews including Leder / SARs /
DHRs via monitoring the implementation of recommendations and ensuring
the spread of learning across NEL - Continuing to work with NHSE re the
implementation of the Review tracker. Using this information the ICB offer
bespoke learning sessions for different parts of the Integrated Care system.

e Progress our commitments to meet our requirements under the Serious
Violence Duty and support the local Community Safety Partnership in this
work - The Designate professional continues to engage in all activity to support
the serious violence duty including contributing to the Strategic Need assessment
in City and Hackney and representing place at the NEL ICB SVD/Violence
reduction steering group.

o Self- Neglect continues to be the highest rated category of reported harm -
Our ICB priority for 25/26 is to continue to bolster our efforts to tackle this
challenge. This includes promotion of use of the Mental Capacity Act, the use of
the High-Risk Panel, and inclusion of complex self- neglect case studies in our
Level 3 training resources.

Synopsis of work at place

e Leder — Coordination of the local steering group to apply learning from LeDeR,
with emphasis on palliative care pathways and the implications of dementia
diagnosis for individuals with learning disabilities.

o Refugees / Asylum Seekers - Built effective partnerships with the Home Office
and Clear Springs to support safeguarding at hotel accommodations, including
staff training on domestic violence.

¢ Neighbourhoods — Facilitating the advancement of integrated health and social
care neighbourhood models at the local level, ensuring safeguarding is
embedded throughout this approach.

e Training - Level 3 safeguarding training for primary care is provided twice
annually. Additionally, customized sessions are available to GP surgeries upon
request.
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Key system issues

The NHSE Safeguarding Adult Reviews / Domestic Violence Homicide Reviews Tracker
is used to identify learning across NEL, as well as specific local themes. This includes
gathering insights on participation in enquiries and evaluating the effectiveness of
learning recommendations.

Priorities for the coming year (2025-2026)
¢ Promote integrating Safeguarding into the ‘Neighbourhoods’ model for health and
social care.
¢ Help implement the CH Safeguarding Adult’s Board strategic plan under the
leadership of the new Independent Chair.
e Continuing to partner with local authorities in providing support and scrutiny of
safeguarding pathways within commissioned services.
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Havering

Objectives from last year’s annual report and how we are measuring up against
these:

e Provide strategic leadership and support for ICB safeguarding across
partnerships, promoting vigilance and accountability. Safeguarding is
integrated into all policies and practices. The ICB shares information and
collaborates to improve care integration, leading to better outcomes and reduced
inequalities. These efforts have strengthened safeguarding standards, especially
within partnerships and local teams.

e Continue fulfilling statutory responsibilities and those specified within the
SAAF on behalf of the ICB. Designated professionals have closely collaborated
with provider organisations and primary care to offer support and guidance
regarding statutory obligations. Health and social care colleagues receive
comprehensive training and safeguarding supervision to ensure best practices
are consistently implemented. Capacity Building and Workforce Development:
Ensure all staff possess the necessary skills to safeguard effectively by promoting
ongoing training, supporting professional development, and systematically
monitoring the well-being and supervision of safeguarding personnel.

¢ On-going safeguarding training to the ICB staff and General Practitioner

(GPs) — The designated professional created safeguarding training for GPs,
covering Adult Reviews, Domestic Violence Homicide Reviews, Fabricated and
Induced lliness, Mental Capacity assessments, and Court of Protection
assessments, delivered during protected learning time.

¢ Place people's voices at the core of safeguarding throughout the ICB and
system. The Designated Professional supported the SAB board in developing
collaborative strategies and policies that prioritise lived experience, ensuring
decision-making and commissioning plans address the needs of vulnerable
individuals.

¢ IRIS programme in Havering: This initiative helps primary care practitioners
address domestic violence by providing training and ensuring specialist support is
available for patients. The IRIS programme has improved health outcomes,
lowered healthcare costs, and benefited patients, professionals, and the
community.

Synopsis of work at place

MCA Awareness: To improve responses to the application of the Mental Capacity Act
(MCA), Havering MCA Champions meet quarterly to address the continued need for
deeper understanding of the Mental Capacity Act, executive decision-making, and legal
literacy in circumstances where capacity is a factor. MCA training delivered to health and
social care professionals.

Case Review Working Group: Havering has strengthened its response to local serious
incidents by launching the Case Review Working Group, chaired by the Designate
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Professional for Safeguarding Adults and the Designated Nurse for Safeguarding
Children, NEL ICB. The group is well attended by partners.

The Designated Professional for Safeguarding Adults developed a group known as
Health Action Focus (HAF): The core function of HAF is that safeguarding adult learning
and development activities equips all health organisations, their staff, and partners to
meet the standards outlined in the Havering safeguarding policy and procedures,
supported by the NHS Safeguarding Accountability and Assurance Framework.

Safeguarding Training: The Safeguarding Team provided safeguarding training to
primary care colleagues. General practitioners attended customised sessions intended
to enhance their knowledge in safe practice. Feedback from the general practitioners
indicated that the sessions were received positively.

Learning from LeDeR: The ICB has worked with various partners to co-produce activities
in response to findings from reviews. System partners have taken steps to address
health inequalities and increase access to healthcare for people with learning disabilities
and autistic people. The aim is to maintain a culture of person-centred care,
collaborating with individuals with lived experience to remain attentive and proactive, and
to support people in expressing their views within the community.

Safeguarding Adult Review: The Designate Professional for Adult Safeguarding chairs
the SAR subgroup. The Group works with the health economy and other agencies to
apply insights from reviews to improve outcomes for adults at risk.

Key system issues:

GP participation in safeguarding adult process: GPs roles include raising a concern if
they suspect or know of abuse in accordance with these Procedures, participating in
Strategy Discussions or Meetings and Safeguarding Plan Meetings, providing
professional assessment of health information about an adult at risk when appropriate,
and completing reports.

Multi-Agency Risk Assessment Conferences (MARACSs) play a vital role in safeguarding
individuals at considerable risk of domestic abuse. Effective information sharing and
collaboration among agencies is crucial. However, there is a notable and recurring gap
in the representation of primary care, particularly general practitioners (GPs), at MARAC
meetings. Primary care professionals often hold essential information about the health,
wellbeing, and social circumstances of both victims and perpetrators. Health-related
risks or warning signs may be overlooked. Opportunities for early intervention are
missed. Safety planning lacks comprehensive medical context.

Below are the Havering Designated Professional priorities for the coming year (2025/
2026).
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Priority 2025/26 Updates

To work with Havering SAB | It is vital that all our communities are safeguarded. To

in raising awareness within | deliver this effectively, the HSAB needs to be assured that
our diverse communities. communities understand what abuse is, know how to
respond where they are concerned about abuse and receive
support that is relevant and appropriate to their
circumstances

Continuous learning from Learning from statutory reviews to improve practice to
statutory reviews. reflect on and strengthen professional practice in health,
social care settings. Improving Multi-agency Collaboration.
Lessons learned will be used to design or tailor training
programs that focus on real-world challenges. Case study-
based learning will enhance professional judgment and
reflective practice.

Representation of primary Raise Awareness and Training: Provide safeguarding

care at MARAC training to GPs highlighting the role and value of MARACS,
and how they can contribute. Improved primary care
representation in MARAC is not only feasible but essential.
It will lead to more holistic risk assessments, stronger
safeguarding outcomes, and better support for victims of
domestic abuse.

IRIS programme. To seek Itis crucial to ensure that funding for the IRIS programme
further funding. continues with minimal interruption. NHS staff turnover in
general practices is typically very high. This met without
ongoing training and support, new staff may not be
adequately equipped to handle DVA disclosures. Even
existing staff who have received IRIS training may struggle
to provide appropriate care without access to a trusted
named contact (Advocate Educator) for referrals, leaving
many patients living with DVA without an easy route to
support.
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Newham

Objectives from 2024/25 annual report and how we are measuring up against
these

Self Neglect - Self-neglect multi-agency group is ongoing within the SAB. The work plan
has been signed off and draft multi-agency toolkit is pending sign off. Multi-agency
approach used to develop the work plan and tool kit. Activity is now focussing on the on
the multi-agency self-neglect policy. The Newham designate is a core member.

Mental Capacity — The robust assessing Mental capacity remains a priority within
Newham for all providers across health and social care. Newham SAB continue with
their multi-agency MCA priority group. The Newham designate is a core member and
has support the introduction of MCA/DoLS audits.

Supported Living - Supported living continues to be a priority for the NSAB To optimise
the quality of care and support delivered in Supported Living Services in London
Borough of Newham

Asylum & Refugee contingency accommodation - This area has continued to be an
increasing area of concern within Newham & across NEL. ICB designate engages in
meetings & discussions relating to Asylum & Refugee. We have supported the challenge
to the home office regarding new accommodation. We continue to raise the issue of
safeguarding awareness and concerns with colleagues and the deficiencies within the
contingency accommodation.

Cuckooing - Cuckooing is an additional priority within Newham SAB, which commenced
mid-2024.This priority is jointly leas by NSAB & The police. A 10-point multi-agency
development plan has been developed, and the implementation is in progress.

Synopsis of work at place

e Developed the NSAB learning and communication subgroup

e Continue with joint multi-agency & all age engagement with contingency
accommodation.

e Core member of MCA & Self-Neglect priority group and participated in work
plans and progressing actions forward.

o Work with provider services both NHS & Private with complex cases.

e Provide safeguarding supervision to named professionals and wider teams.

e maintain workflow with the children’s team and care leavers nurse to consider
high risk cases.

¢ Work closely with LBN on hight risk cases and provider concerns processes
participating in joint safeguarding/quality visits.

¢ Represent the ICB at the community safety partnership taking the health lead.

e Actively participate in all SARs and DARDRs within Newham

e Monitor and review place based SI's/PSIRF activity

10
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Key system issues

o Developed strong links with local private sector mental health service focusing on
safeguarding & quality improvement.

e Core member of self-neglect and MCA SAB groups providing a proactive steer

e Member of the training CRG and co-chair of the Neglect CRG

¢ Developed and implemented SGA L3 training within the ICB.

e Members of the training CRG & will deliver scheduled multi-agency training.

¢ Newham has been awarded borough of sanctuary Newham designate is
supporting this workplan.

Priorities for the coming year (2025-2026)
Priorities are based on core SAB and community safety partnership-based themes.

Priority 2024/25

Updates

Self-Neglect

Sign off the draft multi-agency toolkit and implement as part of
a multi-agency launch and review with practitioners as part of
the learning and communication sub-group audit.

Mental Capacity

Continue to promote Mental capacity with provider services
where there are deficits within the MCA process. Escalating
as required.

Continue to support the NSAB MCA group in the development
of a robust policy and ongoing audit tool.

Cuckooing

With NSAB and partners implement 10-point plan as part of
the NSAB learning & communication sub-group.

CoPDolLS (ICB
priority)

The CoP DoLs is an ICB priority and sits within the Deputy
Director of Safeguarding Adults portfolio.

Asylum & Refugee
contingency
accommodation

Continue to monitor contingency accommodation as part of a
multi-agency all age team working.

11
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Community Safety Work with the partnership with work including both violence

Partnership reduction and modern slavery.
Designate is supporting the policing with compassion working
group with the aim of improving police engagement with
people who have neurodiversity.

Newham SAB Continue to support NSAB in all core and priority group

meetings and designate to act as chair for Learning &
communication and Performance and quality sub-groups.

12
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Waltham Forest
Waltham Forest 2024-25

Progress against objectives from the ICB Annual Report in Waltham Forest

¢ Self-neglect - Self-neglect has continued to be an area of significant work. The
guidance document updated in 23/24 continues to be an effective tool for
practitioners within Waltham Forest. The high-risk panel has continued to be
utilised and is undergoing review to ensure if remains an effective space for
practitioners to present cases of concern and gain support and guidance.

e Mental Capacity - The MCA & DOLS group has continued throughout 2024/25
with positive partnership interaction. Whilst LPS has been indefinitely paused
there has been continued work with embedding MCA. Discussion has taken
place within the partnership to consider the introduction of a standardised audit
tool which partners across Health, Social Care and Voluntary sectors can use to
consider feedback.

e Transitional Safeguarding - Work has continued throughout the 2024/25
period, initial work identified gaps in service provision to support young people
moving through systems into adulthood. Analysis of this work highlighted areas
of good practice it also highlighted areas for improvement. Actions taken from
this work have resulted in the development of a transitional safeguarding protocol
and awareness raising about thresholds for adults’ services and looking at the
improved pathways for referrals from childrens services into adults.

e CoPDoLS (ICB priority) - The CoPDoLs work continues to sit within the portfolio
of the ICB Deputy Director of Safeguarding Adults.

Synopsis of work at place

e Partnership delivery of a proposal at LBWF SAB reflecting challenges of high-risk
service users with dual diagnosis. The proposal asked partners for engagement
between Health (community, primary care and secondary care), LA other
stakeholders to support a team around the person approach. Initial discussion
with NELFT interim Director to discuss this and agree next steps.

¢ Continued work across both the partnership and internally at the ICB regarding
provider concerns including escalation and information sharing

e Collaboration with LBWF Community Safety partnership, this has included work
with the VAWG team and support with the implementation of the neighbourhood
model replacing the previous Domestic Abuse support model.

o Worked collaboratively with Children’s Designate to promote all age think family
approach

e Continued delivery of serious violence duty

¢ One panel — increased numbers of reviews during 24/25. Review of the learning
and improvement forum has been undertaken with proposed trial of a new model
planned for 245/26 period.

13
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Key system issues:

e -+ Collaborative work with ICB Health Inequalities team relating to strategic
homelessness pathway. Presentation at place SAB of this work on behalf of Health

Inequalities lead

e +|nvolved in both Waltham Forest and NEL homeless groups and a member of the
NEL ICS Homeless Health Strategy Working Group

e -+ Participated in CRGs

e + Member of the system development of the health assurance dataset

Priorities for 2025/26

e WF SAB independent chair retired early in 2025 and recruitment to this post is

ongoing.

e Priority setting event was undertaken in March 2025 and awaiting the production
of the agreed priorities for the next year

Priority 2025/26

Updates

Homeless and Self Neglect

ICB continues to work collaboratively with LBWF around
the launch of the homelessness strategy and introducing
the Safeguarding and Inclusion Health Self-Assessment
Toolkit with Health Inequality partners

Safer Providers

Utilising the learning from the second national SAR
analysis and ensuring that policies respond to provider
concerns. Within WF there are strong links with LBWF
Quality and ICB teams. This has resulted in continued
work ensuring our people at place receive safe and
effective care from care providers. Where concerns are
flagged there is an escalation process where concerns
can be raised.

Executive Functioning and
Mental Capacity

Issues around fluctuating capacity and impaired executive
functioning frequently appear in SARs, both nationally and
locally. We will continue to work with the SAB, providers and
3 sector colleagues to embed Mental Capacity and enhance
safeguarding responses to adults whose executive functioning
and fluctuating capacity may impact their ability to protect
themselves.

Safer Discharge

Both nationally and locally, hospital discharge remains a
significant safeguarding concern. Locally, a recent SAR
featured the issue of same-day discharge without
adequate support, highlighting risks around
communication breakdown, lack of follow-up, and unsafe
environments. From the work already undertaken in this
SAR there is a partnership approach to effective
discharge and must be aligned with safeguarding
principles.

Community Safety
Partnership

Designate continues to work closely with Community
Safety Partnership supporting with Serious Violence
Duty, VAWG and Combatting Drugs Partnerships.
Designate has been working closely with NELFT, CGL

14
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and Public Health to support a collaborative approach to
Dual Diagnosis (MH & Substance dependence).

15
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Redbridge

Objectives from 2024/25 annual report and how we are measuring up against
these:

To address issues identified in data provided to the RSAB that a number of
safeguarding referrals in not representative of the local population. This
remained in progress during 24/25 as surveys to engage people on their
understanding of safeguarding) was delayed and community links with other smaller
groups is a focus for this workstream. A questionnaire has been devised and will be
taken forward in 25/26. The Designate Professional Safeguarding Adults (Redbridge)
is supporting the RSAB on this workstream in 2025/26 as this is an identified area for
strengthening.

Improving multi-agency oversight and management of high-risk safeguarding
cases. In May 2004 improvements were made with the establishment of a
Community (MARAC) Multi-Agency Risk Assessment Conference (CMARAC) with
established Terms of Reference. The purpose is to improve oversight of high-risk
cases via a multi-agency meeting, convened monthly, to share information on cases
which are complex/high risk involving vulnerable victims and perpetrators of anti-
social behaviour. There has been a noted increase in referrals, and the work that
CMARC does is pivotal for Adult Heath and Social Care from a practice perspective.

To ensure that the RSAB has assurance that Local safeguarding arrangements
are in place as defined in the Care Act (2004). This has moved forward in 2024/25
and subgroups have been established and updates are provided at SAB meetings.
The Designate Professional Adult Safeguarding NHS NEL (Redbridge) is the chair of
the Redbridge Learning and Improvement Subgroup and provides quarterly updates
to Redbridge Safeguarding Adults Board (RSAB).

Strengthen multi-agency working across the partnership and promote a
collaborative approach to patient care. The Designate Professional Safeguarding
Adults continues to be an active member of Redbridge Safeguarding Adults Board
(RSAB) and in 24/25 became the Chair of the Redbridge Learning and Improvement
Subgroup. The DPSA is also the Chair of the Local Quality Surveillance Group which
remains in existence and meets monthly and includes membership of all NEL Local
Authorities, CQC. The DPSA supported with the recruitment process for a Named
Professional Safeguarding Adults in a provider Trust and remains to have a good
working relationship with the Strategic Lead Professional Practice and supports with
the promotion of the New Safeguarding Hub since July 2024.

Synopsis of work at place

Local Quality Surveillance Group (LQSG): The Local Quality Surveillance Group
(LQSG), chaired by the Designate Professional Adult Safeguarding (Redbridge) NHS
NEL, meets monthly to coordinate and share safeguarding information across NEL NHS

16
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and Local Authority-commissioned services. The group systematically reviews services
to monitor and mitigate risks in provider organisations.

Independent scrutiny Asylum Seekers: The Designate Professional Adult
Safeguarding (Redbridge) NHS NEL attends Local Authority operational and strategic
meetings to address concerns and gaps in asylum seeker and refugee services,
including health issues. In 2024/25, risk mitigation has improved, and at the time of
reporting, Redbridge had 59 Dispersed Accommodation properties with 475 bed spaces.
NHS NEL supports the Local Authority by sharing updates from the NHS NEL Refugee
and Asylum Seeker Group.

Suicide featuring Autism and Learning Disability the Designate Professional Adult
Safeguarding undertook a thematic analysis of NHS NEL LeDeR cases following a
suicide of a young adult in Redbridge. Findings were presented at place and at the
Redbridge Safeguarding Adults Board (RSAB) January 2025 and plans are in place to
raise awareness of the link between Autism and Suicide in a provider organisation in Q1
2024 and NHS NEL System Safety Group.

Domestic Abuse: The Designate professional participates in key safeguarding groups,
including the VWAG and MARAC Steering Group, and supports the IRIS project, which
has delivered training to 40 GP surgeries and referred 193 patients for specialist
domestic abuse support (Apr 2023—Mar 2025). Efforts with Aanchal Women’s Aid
continue to maintain referral pathways and seek additional funding.

Learning from Lives and Deaths for people with a Learning Disability and Autistic
Adults (LeDeR): The Designate Professional serves as the Redbridge LeDeR Local
Area Coordinator and supports the NHS NEL LeDeR Team. In 2024/25, Redbridge
received 17 LeDeR notifications, completed 5 reviews, and had 12 pending by March 31,
2025. Thematic analysis of cases involving suicide, autism, and learning disability was
presented at RSAB in January 2025, with further plans for sharing findings across
professional forums and updating the local Suicide Prevention Strategy.

Primary Care: Support was provided to three Redbridge GP practices rated as Requires
Improvement by the CQC. NHS NEL and partners ensured safeguarding improvements
and shared a standardised safeguarding policy. Practices involved in Safeguarding Adult
Reviews received extra support, with concerns escalating to RSAB as needed. Key
safeguarding guidance, briefings, and updates were distributed throughout the reporting
period.

Key system issues

Safeguarding Adult Reviews (SAR’s): Since 2020, RSAB has completed seven SARs,
with three published in 2024/25 and others ongoing. The Redbridge Learning and
Improvement Group highlighted slow progress on SAR recommendations, prompting an
extraordinary meeting in March 2025. A SAR Overview Action Plan now addresses
common themes like Self-Neglect and Hospital Discharge, with quarterly monitoring. Key
learning was also shared at BHRUT Safeguarding Adults Week in November 2024.

17
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Learning from Lives and Deaths for People with Learning Disability and Autistic
Adults (LeDeR): After a suicide in Redbridge, the Designate Professional for Adult
Safeguarding at NHS NEL Redbridge conducted a thematic analysis of such cases.
Findings highlighted the need to raise awareness about the connection between suicide,
autism/neurodivergence, public health, and health inequalities.

18
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Tower Hamlets

Objectives from last year’s annual report and how we are measuring up against

these:

Ensuring that all health staff are equipped with the skills, knowledge, confidence
and supervision to effectively safeguard the local population

Regular safeguarding supervision takes place with named professional for
safeguarding working at system partner level.

Deliver level 3 adult safeguarding training to GPs

Monthly meetings with the place based continuing health care (CHC) team to
discuss complex cases and ensure safeguarding oversight received.

Facilitate reflective practice sessions with systems partners to disseminate the
learning from LeDeR reviews

Provided a series of learning sessions to system partners regarding systems
working within the health landscape

Ensuring that robust mechanisms are in place to ensure that safeguarding
practice, systems and processes are effective:

ICB Designated Professional attends system partner safeguarding committees
and receives safeguarding data to obtain assurance.

Co-design of multi-agency audit tool into timely seeking legal advice for complex
cases following learning from a local SAR

Member of the Quality, Assurance and Performance sub-group which seeks to
establish a safeguarding dataset at place and monitor single agency
safeguarding audits

Ensure safeguarding process are safe and robust on procurement of new
services

Ensure services are integrated and share intelligence about vulnerable children
and adults and by doing so improve safeguarding in their services and our local
health and social care system

Chair community engagement sub-group which seeks to involve the local
community in the work of the safeguarding adult board and acts as a conduit to
ensure safeguarding information is available to all.

Organisation and facilitation of safeguarding conference aimed at the local
community

Member of pre-provider concerns group where information is shared to ensure
that Integrated Commissioning and Adult Social Care have joint oversight of
provider quality, performance, and safeguarding issues in LB Tower Hamlets.
Member of the Safeguarding Adult Review (SAR) sub-group, which monitors
action plans generated form SAR recommendations and seeks to establish how
learning from cases which don’t meet SAR criteria is sought and disseminated.
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¢ Regular meetings with colleagues in quality team to share information and
intelligence on shared concerns.

Synopsis of work at place:
Participates in all partnership meetings and SAB workstreams

Ongoing work on several Domestic Homicide Reviews (DHRs) and Safeguarding Adult
Reviews, implementing actions from a health perspective.

Part of multi-agency workgroup to strengthen gaps in information sharing between
MARAC and GPs

Key system issues:
Participated in clinical reference group (CRG) into learning from reviews, with plans to
roll out learning events in 2025-26.

Development of systems-wide health assurance dataset, including benchmarking
against current provision and required standards

Sought clarity over responsibility of GP access to legal advice in safeguarding cases

Priorities for the coming year (2025-2026)

The post of THSAB independent chair has been fulfilled by interim post holders following
the unexpected death of THSAB independent chair Fran Pearson in July 2023. The post
remains to be filled on an interim basis and work on establishing priorities are underway,
but not yet fully developed. They are expected to be agreed upon early in the 2025-26
financial year.
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