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North East London Integrated Care Partnership

Thursday 10 July 2025; 15:00-16.00; Venue F01, 4" Floor, Unex Tower, Stratford

Agenda
Item Time Lead Attached/ Action
verbal required
1.0 Welcome, introductions and 15:00 | Chair
apologies
11 Declaration of conflicts of interest Attached Note
1.2 Minutes of last meeting — 10 April
2025 Attached Approve
1.3 Matters arising and action log Attached Note
2.0 Questions from the public 15:05 | Chair Verbal Discuss
3.0 Chair’s feedback from the ICB 15:20 | Chair Verbal Note
4.0 Update on ICB restructure 15:25 | ZE Verbal Note
5.0 10-year Health Plan update and | 15:30 | ZE/MG Verbal Note
implications for ICP
6.0 Role of adult social care 15:40 | Director of Presentation | Discuss
Adult Social
Services
7.0 Partner updates 15:55 | Chair Verbal Discuss
8.0 Any other business 16:00 | Chair Verbal Discuss

Date of next meeting: 9 October 2025
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North East London Integrated Care Partnership Register of Interests

- Declared Interests as at 30/06/2025

Position/Relationship

with ICB

Committees

Barking & Dagenham ICB Sub-

Declared Interest

Name of the
organisation/business

Nature of interest

Valid From

Valid To

North East London

Action taken to
mitigate risk

No action required as no conflicts

Charlotte Pomery Chief Participation and Place 5 Non-Financial Personal Interest Pomery McGregor Consultancy Director of consultancy 2009-06-01 Ongoing
Officer EI A Limited company, with husband declared.
Barking & Dagenham Partnership S .
Board who is also a director of
City & Hackney ICB Sub- the company. There are
comiice no emp!oyees and | have
City & Hackney Partnership Board not carried out work
Community Health Collaborative tr_1rough T2 GITTeETY
A e since 201:_L and have
Havering ICB Sub-committee neve( carried oLit any
Havering Partnership Board workiin north east
ICB Audit and Risk Committee Lol
ICB Board
ICB Population, Health & Integration
Committee
ICB Quality, Safety & Improvement
Committee
ICP Committee
ICS Executive Committee
Newham Health and Care
Partnership
Newham ICB Sub-committee
Patient Choice Panel
Redbridge ICB Sub-committee
Redbridge Partnership Board
Tower Hamlets ICB Sub-
committee
Tower Hamlets Together Board
Waltham Forest Health and Care
Partnership Board
Waltham Forest ICB Sub-
committee
Christopher Kennedy Councillor City & Hackney ICB Sub-committee [ Non-Financial Professional Interest | London Borough of Hackney qug:{]hm &i?gﬁg&r Care 2020-07-09 Ongoing
City & Hackney Partnership Board Voluntéry Sector and !
ICB Board Leisure in London
ICB Finance, Performance & Borough of Hackney
:g\geét:n:e:qtiézmmmee Non-Financial Personal Interest Lee Valley Regional Park Authority g:gi?ﬁ;lﬁ;i:\ﬁﬂ?r,ity 2020-07-09 Ongoing
Non-Financial Personal Interest Hackney Empire Member of Hackney 2020-07-09 Ongoing
Empire Declarations to be made at the
Non-Financial Personal Interest Hackney Parochial Charity Member of Hackney 2020-07-09 Ongoing beginning of meetings
Parochial Charity
Non-Financial Personal Interest Labour Party l;/laenn;ber of the Labour 2020-07-09 Ongoing
Non-Financial Personal Interest Local GP practice Registered patient with a 2020-07-09 Ongoing
local GP practice
Non-Financial Personal Interest Hackney Joint Estate Charities tsr:}slpeg]e board as 2014-04-07 Ongoing
Non-Financial Personal Interest CREATE London LBH appointed rep 2023-04-05 Ongoing
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Position/Relationship

with ICB

Committees

Declared Interest

Name of the
organisation/business

Nature of interest

Valid From

Valid To

North East London

Action taken to
mitigate risk

Dr Paul Francis Gilluley Chief Medical Officer Clinical Advisory Group Non-Financial Professional Interest | British Medical Association | am a member of the 2022-07-01 Ongoing
|CB Board organisation.
ICB Population, Health & Integration| Non-Financial Professional Interest | Royal College of Psychiatrists Fellow of the College 2022-07-01 Ongoing
Committee Non-Financial Professional Interest | Medical Defence Union Member 2022-07-01 Ongoing
ICB Quality, Safety &Improvement | Non-Financial Professional Interest | General Medical Council Member 2022-07-01 Ongoing
SUMEs Non-Financial Personal Interest Stonewall Member 2022-07-01 Ongoing Declarations to be made at the
ICP Committee — - - - beginning of meetings
ICS Executive Committee Non-Financial Personal Interest National Opera Studio Trustee on the Board 2023-08-01 Ongoing
Mental Health, Learning Disability Non-Financial Professional Interest | University of East London Health Fellowship 2024-10-01 Ongoing
& Autism Collaborative sub- Non-Financial Professional Interest | Greater London Authority Appointed to the Mayoral | 2025-02-27 Ongoing
committee Cultural Leadership
Primary care contracts sub- Board
committee
Eileen Taylor Joint Chair, East London NHS ICP Committee Non-Financial Professional MUFG Securities EMEA PLC Non Executive Director 2019-04-01 Ongoing
Foundation Trust and North East Mental Health, Learning Disability Interest
London NHS Foundation Trust & Autism Collaborative sub- Non-Financial Professional North East London NHS Chair from 1 0202-01-31 Ongoing Declarations to be made at the
committee Interest Foundation Trust January 2023 beginning of meetings
Non-Financial Professional Mid and South Essex ICS Chair Community 2023-07-01 Ongoing
Interest Collaborative
Elspeth Paisley Member of B&D Place Based Barking & Dagenham ICB Sub- Non-Financial Personal Interest Healthwatch Member of the 2021-01-04 Ongoing
Partnership committee Healthwatch board
Barking & Dagenham Partnership | Indirect Interest Community Resources Health Inequalities 2022-07-06 Ongoing
Board Funding 2022-23 from 5
ICP Committee NHS North East London E:cilgrﬁ'm; :ﬁet;?il:nzde Eliife
to Community g 9 9
Resources for Change
as the incumbent
secretariat for the BD
Collective
lan Buckmaster Member of Committee Havering ICB Sub-committee Non-Financial Personal Interest Healthwatch Havering | am a director of 2023-04-01 Ongoing
Haverjng Partnership Board Healthwatch Havering, Declarations to be made at the
ICB Finance, Performance & which receives some beginning of meetings
Investment Committee funding from NHS NEL.
ICP Committee
lan Jacobs Chair Barts Health NHS Trust ICP Committee Financial Interest Royalty stream rights 2000-04-01 Ongoing
Risk of Ovarian Cancer
Algorithm
Financial Interest WHS Ltd Director 1995-09-01 Ongoing e EwES (5 mEds i
Non-Financial Professional Interest| City St Georges University of Chair of Council 2024-08-01 Ongoing beginning of meetings
London
Non-Financial Professional Interest| Eve Appeal charity Trustee 2022-06-01 Ongoing
Non-Financial Professional Interest| UCL Honorary Professor 2004-01-01 Ongoing
Jenny Ellis Member of Redbridge ICP Committee Financial Interest Redbridge Council for Voluntary Some Redbridge CVS 2020-01-19 Ongoing
Partnership Board and ICB Sub Redbridge ICB Sub-committee Service (Redbridge CVS) services are funded by
committee, ICP Committee and Redbridge Partnership Board NEL ICB and
NEL VCSE Collaborative Redbridge Placebased
Leadership Group Partnership. Declarations to be made at the
. . X . beginning of meetings
Financial Interest Odd Eyes Theatre Company Trustee of a charity 2018-05-24 Ongoing

that may be eligible for
some NEL ICB and
partnership committee
funding schemes

2/5




Position/Relationship

with ICB

Committees

Declared Interest

Name of the
organisation/business

Nature of interest

Valid From

Valid To

North East London

Action taken to
mitigate risk

Marie Gabriel

ICB and ICP Chair

ICB Board

ICB Finance, Performance &
Investment Committee

ICB Population, Health &
Integration Committee

ICB Quality, Safety &
Improvement Committee

ICB Remuneration Committee
ICP Committee

NEM Remuneration Committee

Non-Financial Personal Interest

West Ham United Foundation
Trust

Trustee

2020-04-01

Ongoing

Non-Financial Personal Interest

East London Business Alliance

Trustee

2020-04-01

Ongoing

Financial Interest

Race and Health Observatory

Chair of the Race and
Health Observatory,
(paid). The Race and
Health Observatory are
now considering the
potential to enter into
contracts with NHS
organisations to support
their work to tackle
racial and ethnic health
inequalities

2020-07-23

Ongoing

Non-Financial Personal Interest

Member of the labour party

Member of the labour
party

2020-04-01

Ongoing

Non-Financial Professional
Interest

NHS Confederation

Trustee Associated with
my Chair role with the
RHO

2020-07-23

Ongoing

Financial Interest

Local Government Association

Peer Reviewer

2021-12-16

0Ongoing

Non-Financial Professional
Interest

UK Health Security Agency

Associate NED, (paid),
UKHSA works with health
and care organizations to
ensure health security for
the UK population

2022-04-25

Ongoing

Non-Financial Professional
Interest

Institute of Public Policy
Research (IPPR)

Commissioner on the
IPPR Health and
Prosperity Commission

2022-03-13

Ongoing

Declarations to be made at the
beginning of meetings

Mark Santos

Redbridge CliIr & Cabinet
Member Adult Services & Public
Health

ICP Committee
Redbridge ICB Sub-committee
Redbridge Partnership Board

Financial Interest

Positive East

| am the Executive
Director of the HIV
Charity Positive East.
Positive East receives
statutory income via NEL|
Local Authorities & NHS|
via London HIV Fast
Track Cities & via ICB
supporting opt out HIV
testingin Emergency
Departments

2022-04-01

Ongoing

Indirect Interest

Bart’s Health

My sister is a Finance
Manager at Barts Health

2022-04-01

Ongoing

Non-Financial Professional Interest

North East London Foundation
Trust (NELFT)

I am an LA Governor for
NELFT

2023-08-02

Ongoing

Non-Financial Professional Interest

Redbridge Rainbow Community

Trustee Redbridge
Rainbow Community
previously received
funding from Redbridge
Council

2023-07-02

Ongoing

Declarations to be made at the
beginning of meetings

Mary Elford

Homerton Healthcare Trust Chair

ICP Committee

Non-Financial Professional Interest

NHS Providers

Board Member &
Trustee, Remuneration
Committee Member

2021-01-01

Ongoing

Non-Financial Professional Interest

Centre 404

Member, Independent

Living Committee

2021-01-01

Ongoing

Declarations to be made at the
beginning of meetings
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Position/Relationship

with ICB

Committees

Declared Interest

Name of the
organisation/business

Nature of interest

Valid From

Valid To

North East London

Action taken to
mitigate risk

Director of Havering

Michael Armstrong Co-Chair Care Providers Voice Havering Partnership Board Financial Interest Havering Care Homes 2014-01-03 Ongoing
h Care Homes
ICP Committee
Non-Financial Professional Havering Care Association/ CPV Non exec Director 2018-11-01 Ongoing
Interest
Non-Financial Professional NHS England - London Region Carg Home special 2018-11-01 Ongoing Declarations to be made at the
Interest advisor to Health and beginning of meetings
care in the community
team
. : | am a paid Clinical .
Financial Interest 2023-04-01 Ongoin
NEL ICB and Care Lead in NEL going
ICB in Havering.
Neil Wilson Cabinet Member for Health and |CP Committee Non-Financial Professional London Borough of Newham Cabinet Member for 2022-05-25 Ongoing
Adult Social Care Interest IREED e Al
Social Care
Non-Financial Personal Interest The Labour Party l;/l;mber G ey 1981-09-01 Ongoing Declarations to be made at the
Merr;yber othe Co beginning of meetings
Non-Financial Personal Interest The Co-operative Pal g Ongoin
i y operative Party 1990-01-01 eI
. My nephew is a ST5 .
Indirect Interest Barts Health Ongoin
Registrar, Cardiology 2022-10-01 eI
Sarah Betteley Chair Barking, Havering and ICP Committee Non-Financial Professional Hertfordshire Partnership I am Chair of HPFT 2021-01-01 Ongoing Declarations to be made at the
Redbridge University Trust Interest University NHS Foundation Trust beginning of meetings
(HPFT)
Vanessa Morris Member of City and Hackney ICP Committee Financial Interest Mind in the City, Hackney and Employer 2019-12-09 Ongoing
Neighbourhood Health and Waltham Forest Health and Care Waltham Forest
Care Board Partnership Board . Financial Interest Mind in North East London/ Mind Direct and indirect 2024-01-01 Ongoing E ec!arguoni © bi. IEEE &R
Waltham Forest ICB Sub committee in London potential interests through eginning or meetings
business and
campaigning partnerships
Zina Etheridge Chief Executive Officer Designate Acute Provider Collaborative Indirect Interest Royal Berkshire NHS Foundation Brotheris employed 2022-03-17 Ongoing
of the Integrated Care Board for Joint Committee Trust as Head of Acute
north east London Clinical Advisory Group Medicine at Royal
ICB Audit and Risk Committee Berkshire hospital Declarations to be made at the
ICB Board ) ! . ] beginning of meetings
ICB Population, Health & Non-Financial Professional Interest| UCL Partners Member of the Board 2023-09-18 Ongoing
Integration Committee of UCLP on behalf of
ICB Remuneration Committee NHS N,EL andl by
ICP Committee extension a Director
ICS Executive Commitiee Non-Financial Professional Interest| Mission Employable | have recently become | 2024-11-15 Ongoing No action required as no conflicts

Mental Health, Learning Disability
& Autism Collaborative sub-
committee

NEM Remuneration Committee

a trustee of Mission
Employable who
provided supported
employment placements
for young people with a
learning disability. They

do not work in NEL.

declared.
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- Nil Interests Declared as of 30/06/2025

Position/Relationship with ICB

Committees

Declared Interest

Dianne Barham

Healthwatch, Tower Hamlets

ICP Committee
Waltham Forest Health and Care Partnership Board
Waltham Forest ICB Sub-committee

Indicated No Conflicts To Declare.

Cathy Turland Member of a committee ICP Committee Indicated No Conflicts To Declare.
Redbridge ICB Sub-committee
Redbridge Partnership Board

Matthew Adrien Partnership working ICB Quality, Safety & Improvement Committee Indicated No Conflicts To Declare.

ICP Committee
Tower Hamlets ICB Sub-committee
Tower Hamlets Together Board

Catherine Perez Phillips Committee member ICP Committee Indicated No Conflicts To Declare.
Gulam Kibria Choudhury Member ICP Committee Indicated No Conflicts To Declare.
Vicky Scott CEO ICP Commitiee Indicated No Conflicts To Declare.

Tower Hamlets ICB Sub-committee
Tower Hamlets Together Board

Rachel Cleave

Member of NEL ICB and ICP

City & Hackney ICB Sub-committee

City & Hackney Partnership Board

ICB Population, Health & Integration Committee
ICP Committee

Indicated No Conflicts To Declare.

Paul Rose

Chair of the Havering Compact

Havering Partnership Board
ICP Committee

Indicated No Conflicts To Declare.

Jenny Hadgraft

Partnership working

Barking & Dagenham ICB Sub-committee
Barking & Dagenham Partnership Board
ICB Board

ICP Committee

Indicated No Conflicts To Declare.

Maureen Worby

Member of committee

Barking & Dagenham ICB Sub-committee
Barking & Dagenham Partnership Board

ICB Board

ICB Population, Health & Integration Committee
ICB Quality, Safety & Improvement Committee
ICP Committee

Indicated No Conflicts To Declare.

Najnin Islam

Partnership Development Director of NEL VCSE
Collaborative

ICB Board
ICB Population, Health & Integration Committee
ICP Committee

Indicated No Conflicts To Declare.

Sally Beaven

ICB Board Member

ICB Board
ICP Committee

Indicated No Conflicts To Declare.

North East London
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"% Partnership
DRAFT :

Minutes of the North East London Integrated Care Partnership

Thursday 10 April 2025; 10:00-12:00 Unex Tower, Stratford and via MS Teams

Members:

Dame Marie Gabriel OBE (MG) | Chair, NHS North East London

CliIr Christopher Kennedy (CK) | Cabinet Member, London Borough of Hackney

CliIr Neil Wilson (NW) | Cabinet Member, London Borough of Newham (Vice Chair)
Cllr Mark Santos (MS) | Cabinet Member, London Borough of Redbridge

Clir Maureen Worby (MW) | Cabinet Member, London Borough of Barking & Dagenham
Mary Elford (ME) | Chair, Homerton Healthcare

lan Jacobs (13) | Chair, Barts Health

Sarah Betteley (SB) | Chair, BHRUT

Eileen Taylor (ET) | Joint Chair, East London Foundation Trust and NELFT
Zina Etheridge (ZE) | Chief Executive Officer, NHS North East London

Dr Paul Gilluley (PG) | Chief Medical Officer, NHS North East London

Gail Beer (GB) | Healthwatch City of London

Sally Beavan (SB) | Healthwatch Hackney

Gita Malhotra (GM) | Healthwatch Redbridge

Dianne Barham (DB) | Waltham Forest Healthwatch

Jenny Ellis (JE) | Redbridge CVS

Vicky Scott (VS) | Tower Hamlets CVS

Attendees:

Charlotte Pomery (CP) | Chief Participation & Place Officer, NHS North East London
Najnin Islam (NI) | Partnerships Development Director, VCSE Collaborative
Diane Jones (DJ) | Chief Nursing Officer, NHS North East London

Keeley Chaplin (KC) | Minutes — Governance Lead, NHS North East London
Apologies:

ClIr Gillian Ford (GF) | Cabinet Member, London Borough of Havering

Clir Mary Durcan (MD) | Cabinet Member, London Borough of City of London
CliIr Louise Mitchell (LM) | Cabinet Member, London Borough of Waltham Forest
Cllr Gulam Choudhury  (GC) | Cabinet Member, London Borough of Tower Hamlets
Jenny Hadgraft (JH) | Healthwatch Barking & Dagenham

lan Buckmaster (IB) | Healthwatch Havering

Jasmine Smith (JS) | Healthwatch Newham

Matthew Adrien (MA) | Healthwatch Tower Hamlets

Elspeth Paisley (EP) | Barking & Dagenham CVS

Carrie Hirst (CH) | Hackney CVS

Paul Rose (PR) | Havering Compact

Caroline Rouse (CR) | Newham CVS

Vanessa Morris (VM) | Waltham Forest CVS

Mike Armstrong (MA) | Care Providers Voice

Gladys Xavier (GX) | Director of Public Health, London Borough of Redbridge
Anne-Marie Keliris (AMK) | Head of Governance, NHS North East London

Item Item title Action
No.

1.0 Welcome, introductions and apologies

The Chair welcomed all members of the ICP and members of the public to
the meeting of the Integrated Care Partnership (ICP).




Item

No Item title Action
Introductions were made and apologies were noted as above.
The meeting was not quorate however as no decisions were required the
Chair agreed the meeting could continue.

1.1. | Declaration of conflicts of interest
The Chair reminded members of their obligation to declare any interest they
may have on any issues arising at the meeting which might conflict with the
business of the Integrated Care Partnership (ICP).
Declarations made by members of the ICP are listed on the Register of
Interests. No further declarations were advised.
The register is also available from either the Governance Team or on the
ICB’s website (northeastlondonicb.nhs.uk)

1.2. | Minutes of last meeting
The minutes of the meeting held on 9 January 2025 were noted as a correct
record.

1.3. | Matters arising
Members reviewed the action log and noted action ACT017 and ACT022
had been completed. The following updates were provided:
ACTO021: The outcomes framework had been presented to the January
Population Health and Integration Committee (PHIC) meeting. Revisions
are currently being made before returning to PHIC and will circulate the final
version once approved.
ACTO023: The acute providers have been made aware that beds in care
providers are often available and reminded them to follow up going forward.

2.0 Questions from the public
No questions were submitted from members of the public.

3.0 Chair’s feedback from the ICB

Feedback from the Chair was provided, highlighting the following:

Changes to NHS ICBs and NHS England (NHSE):

e There was an unexpected announcement by the government for ICBs
and NHSE to reduce running costs by 50% by Quarter 3, as well as the
abolition of NHSE by merging its functions with the Department of
Health and Social Care (DHSC).

¢ NHS providers are requested to reduce corporate costs by 50% in
Quarter 3 of 2025/26, with savings to be reinvested locally to enhance
frontline services.

e Guidance was received from NHSE's Chief Executive on 1 April 2025.
The new ICB model is expected by the end of April, and by the end of
May, ICBs will need to articulate what the 50% reductions will mean to
them.

e This has had a significant impact on staff and will limit future
employment prospects, with the wider system all subject to reductions.
GPs are reporting an increase in requests to access Talking Therapies.



https://northeastlondon.icb.nhs.uk/our-organisation/our-board/register-of-interests-gifts-and-hospitality/

Item
No.

Item title

Action

o Work is being conducted with the East London Business Alliance to
explore employment opportunities in the private sector, although these
areas are also targeted by factors such as increased tariffs and the
national insurance increase.

e This is an opportunity to focus on collaborative and partnership working.
A board development session discussed the need to continue to work
well as a partnership and ensure that any changes made do not impact
each other.

e There has been no clarity yet on Integrated Care Partnerships (ICPs) or
primary care.

e The 10-year health plan is due to be published in June.

e The DHSC will have regional bases, one of which will be London.
Outside of London discussions on ICB mergers are happening and
discussions across the country regarding devolution continue. ICBs in
London are working closely together.

e Guidance is clear that ICB mergers are the business of ICB Boards with
support from local government, if they wish to make changes.

Action: The letter received from NHSE’s Chief Executive on 1 April 2025
will be circulated to members for information.

Feedback from ICB Board:

e The NEL model for integrated neighbourhood working has been
developed and outlines how we will proceed over the next few months
and years. Integrated neighbourhoods are a core priority for ICBs and
will remain so.

e The draft commissioning framework sets out the key strategic shifts we
want to make as a system and the ICB will use continue to have
strategic commissioning as a core function. It was recognised that this
will develop over time, though capacity to deliver may change. A high-
level communications plan has been developed into next year which can
be shared with members.

¢ The Board signed off the Operating Plan and expressed thanks to all
involved in the work to achieve a balanced position.

o The Board Assurance Framework (BAF) was presented which shows
high level risks. A review will be undertaken due to the impending
changes to ICBs and the challenging financial landscape.

KC

4.0

ICP Development session: review and draft workplan

CP highlighted the following from the output of the development session:
e The output will be used as a focus for the work plan and improvement
plan. It was noted that this had taken place prior to the government

announcement on changes to ICBs which may impact this.

e The partnership can support the three shifts.

e Itis suggested the focus this year will be on the refresh of the Integrated
Care Strategy, after the publication of the 10-year health plan.

e There is also a need to consider the long-term reform of adult social
care. A review is being conducted led by Baroness Louise Casey,
which will examine key issues facing the sector before recommending
changes designed to help the governments ambition of creating a
national care service.

¢ The improvement plan will be updated to ensure there is a thematic
approach to the work.




Item

No Item title Action
Key points from members’ discussions were:
e Itisimportant to have community voices strengthened which could
include resident stories linked to these themes. The collaboratives and
the ICB Board already include resident stories at their meetings, but this
could also be explored for the ICP.
e There are opportunities for increased input from Trusts at place-level
meetings and hearing directly of issues they are encountering and
discussing potential solutions together. Bed pressures had been
discussed at one of these meetings which had been welcomed. It would
be useful for the Trust Chairs to discuss this with their CEOs.
e A great example of system partnership was the development of the
health hub at St George’s Hospital.
Action: Consider inviting people with lived experiences to future meetings. | CP
Action: Trust Chairs to discuss with their CEOs topics that could be taken | Trust
to place-based partnership meetings. chairs
Members noted the update.
5.0 Prevention from sickness to health

VCSFE strategy development

VS and NI presented members with an update on the development of the
NEL Voluntary, Community, Faith and Social Enterprise Sector (VCFSE)
Collaborative and its strategy:

e The presentation outlined the purpose of the collaborative and identified
several priority areas.

e They had created a state of the sector report and noted the VCFSE
strategy is in development.

¢ Challenges identified are financial instability with a third of groups
needing to draw on their reserves and 78% have not secured funding for
the next 12 months.

o Feedback from focus groups highlighted feelings of not being truly
valued, multiple consultations with no feedback or recognition,
frustration with cuts in local authorities and ICB, and a disconnect from
the health system including primary care.

e The VCFSE strategy will be developed to help reposition VCFSE as an
eguitable system partner.

Key points raised by members were:

e There is a need to make a shift to prevention and protecting the work of
the voluntary sector in delivering services is essential.

e Examples of best practices were shared, such as community interest
companies owned by health trusts and multi disciplined pop up clinics.

e The voluntary sector has gained increased recognition, especially during
COVID, and its value is now more appreciated.

e They noted the importance of engaging underrepresented groups and
the need for co-design in commissioning from the beginning and called
for more inclusive engagement and representation. The significance of
trust and feedback between officers and the voluntary sector was also
discussed.

e The financial instability of VCFSE groups was discussed, with many
groups facing uncertainty about future funding. The high costs of
delivering services and increased demand were also noted.




Item

No. Item title Action
e There is a need for better integration in neighbourhoods particularly with
primary care networks and VCFSE support for social prescribing.
e The commissioning process is not designed for smaller voluntary sector
organisations and should focus on impact rather than outcomes.
e Areas that would help VCFSE groups include
0 Recognising and supporting micro groups that may not be
registered.
o0 Ensure timely contract signing and payments made on time.
0 Meeting in accessible spaces.
0 Including them in the creation of simplified commissioning templates
rather than those designed for larger corporate bodies.
0 Better communication and avoiding duplication.
The Chair thanked VS and NI for their presentation and the fantastic work of
all members of the VCFSE, noting that the strategy will be available in the
Summer 2025.
6.0 Partner updates
No further updates or issues were raised by partner members.
7.0 Any other business

None raised.

Date of next meeting — 10 July 2025
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Integrated Care Partnership Actions Log

OPEN ACTIONS

Action Date of Item

) . Action required Lead When Status
ref: meeting no
ACTO021 09/01/25 1.3 Outcomes Framework
The draft outcomes framework will be circulated to members once available. CP Oct 2025 This has been received

at PHIC and is now
being revised and will
return to PHIC and will
be circulated once final
version approved.

ACT024 10/04/25 3.0 Chair’'s feedback from the ICB

The letter received from NHSE'’s Chief Executive on 1 April 2025 will be KC April 2025/ Circulated and action
circulated to members for information. Completed closed.

ACTO025 10/04/25 | 4.0 Review of ICP development session Awaiting publication of
Consider inviting people with lived experiences to future meetings. CP July 2025 the 10 yr health plan and

development session to
shape forward plan and

invitees
ACTO026 Trust Chairs to discuss with their CEOs topics that could be taken to place- Trust July 2025 All to note and take back
based partnership meetings. Chairs action.
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