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Executive summary

Integrated Care Boards (ICBs) are required to publish as a
single document, an annual report, accountable officer
statement and annual accounts. National annual reporting
guidance refers to compliance with the Manual of Accounts
issued by the Department of Health and this in turn complies
with the Government’s Financial Reporting Manual. There is
a common format for ease of national collation.

NHS North East London ICB is required to submit an annual
report and signed final audited year end accounts for the
period 1 April 2023 to 31 March 2024 to NHS England by 28
June 2024.

The submission will also include the final Head of Internal
Audit Opinion.

The initial draft annual report and accounts were discussed at
the Audit and Risk Committee meeting on 22 April 2024.
Colleagues have considered and addressed the comments
received from auditors, NHS England, committee members,
executives and ICB Chair.

Despite a challenging timeline, colleagues have met the
requirements to date and are on track, subject to agreement
at this meeting, to submit the final version as required by 28
June 2024 having been signed off by the ICB’s Chief
Executive Officer.

On 20 June, the Audit and Risk Committee will review the
final draft and will be asked to recommend that the annual
report and accounts are approved by the ICB board and also
recommend the ICB board delegates authority to the Chief
Executive Officer, Chief Finance and Performance Officer
and the Audit and Risk Committee chair to resolve any issues
should they arise before the final submission deadline of 28
June 2024. The outcome of the Audit and Risk Committee’s
decision regarding whether to recommend approval will be
provided by way of a verbal update at the meeting.
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The ICB is required to publish the ICB annual reports and
accounts alongside the External Auditor’s annual report on its
public facing website. A summary, more user-friendly version
of the annual report will also be produced which will be
shared more widely with local people and stakeholders.

Action / recommendation

The ICB board is asked to:

o Advise of any final corrections needed to the annual
reports and annual accounts

e Approve the annual reports and annual accounts

o Agree to delegate authority to the Chief Executive
Officer, Chief Finance and Performance Officer and
the Audit and Risk Committee chair to resolve any
issues should they arise before the final submission
deadline on 28 June 2024.

Previous reporting

Finance, Performance and Investment Committee
Audit and Risk Committee

Next steps/ onward reporting

Submission to NHS England

Conflicts of interest

There are no conflicts of interest identified in relation to this
report.

Strategic fit

The annual report content reflects on the strategic priorities.

Impact on local people, health
inequalities and sustainability

The annual report includes details on the impact of the ICB’s
activities on local people, health inequalities and sustainability
and when published will provide information and assurance
on progress.

Impact on finance, performance
and quality

As above, the annual reports and accounts provide
transparent information on the ICB’s progress in these areas.

Risks

The key risk to the ICB is that the annual reports and annual
accounts are not submitted to meet national timelines,
however all deadlines so far have been met and subject to
agreement at this meeting, the final deadline will also be met.

June 2024
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Abbreviations used in this report

APC Acute Provider Collaborative

BAF Board Assurance Framework

BHRUT Barking Havering and Redbridge University Hospitals NHS Trust
CATTS Cancer Awareness in Teens and Twenties
CETV Cash Equivalent Transfer Value

cQcC Care Quality Commission

CYP Children and Young People

DolLS Deprivation of Liberty Safeguarding

ED Emergency Department

ENT Ear, Nose and Throat

ICB Integrated Care Board

ICO Information Commissioners Office

ICP Integrated Care Partnership

ICPB Integrated Care Partnership Board

ICS Integrated Care System

IG Information Governance

JSNA Joint Strategic Needs Assessment

MCA Mental Capacity Act

NEL North East London

NELFT NELFT NHS Foundation Trust

NELHCP North East London Health and Care Partnership
NHSE NHS England

PCN Primary Care Network
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PIFU Patient Initiated Follow-Up

RTT Referral to Treatment Time

SOG Surgical Optimisation Group

VCSE Voluntary, Community and Social Enterprise
YTD Year to Date
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ABOUT THIS REPORT

The NHS North East London Integrated Care Board (ICB) Annual Report for April
2023 to March 2024 has been produced in response to the NHS England
requirements as published in the Department of Health and Social Care Group
Accounting Manual 2023/24. The structure closely follows that outlined in the
guidance and includes three core sections:

+ Performance Report — including an overview, performance analysis and
performance measures.

« Accountability Report — including the members’ report, corporate
governance report, annual governance statement, remuneration and staff
report.

« Annual Accounts — including the independent auditor’s report and financial
statements. All the content has been checked for accuracy and consistency

with reporting data sources and to make sure that all requirements are met by

our auditors.
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PERFORMANCE REPORT

Welcome and overview by Chief Executive Officer

Welcome to our annual report for NHS North East London Integrated Care Board.
This report is our first full-year annual report and sets out our progress and
achievements from 1 April 2023 to 31 March 2024.

Through our first full year of establishment, we have continued to set in place our
foundations for the work needed to meet the health needs of our diverse and
growing population, managing the NHS budget and arranging for the provision of
health services in north east London.

We continue to build on our partnership and collaborative work to continue to deliver
key programmes of work and deliver our statutory duties — to involve local people
and communities, to reduce health inequalities and to improve the quality of local
services — and our role in assuring delivery of performance and constitutional
standards.

In line with other NHS organisations nationally, the impact of ongoing industrial
action and workforce and capacity constraints, have presented challenges in terms
of recovering activity to manage our waiting list and treat our long waiting patients.

Our financial situation as a system is extremely challenged. We have taken
positive steps in our work to address this alongside our health and care
partners, including the development of a system Financial Sustainability Plan.
This focuses on reducing our underlying deficit as a system while ensuring
we continue to reduce health inequalities and act earlier to help people stay
well.

Alongside this, the huge and rapid growth in our population over the past ten
years and for the next twenty years, and the way resources are allocated
mean we have system level funding which does not keep pace with the needs
of our local population. We are committed to working towards financial
sustainability and making best use of our resources.

Our key purpose is to reduce health inequalities, improve outcomes and build
equity with and for the people of north east London. Despite our continued
financial challenges, we have committed funding for health inequalities, with
work underway in each of our seven Places to ensure we work collaboratively
with local partners to focus on the right priorities for the local area.
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This report sets out the progress we are making in our key areas of service
performance. There are clear signs that our significant focus and partnership
working is ensuring that we are making measurable improvements in how our
residents experience and receive care. We know, however, that there is more
we can do as an ICB and with our partners as a system.

We’re proud of achievements in our work to improve urgent and emergency
care. While our services remain under significant pressure, there are clear
signs of the positive impact that our work with NHS, Council and other
partners is having. This was recognised nationally, with NEL being the only
system to successfully leave the tier one intervention programme in January
2024.

We continue to see investment in key areas such as diagnostics, innovative
practice in clinical care including cancer services, and some improvements in
the challenging area of children’s mental health services — all of which remain
under great pressure nationally and locally.

Practices in north east London are delivering more primary care appointments than
ever before — with more than a million appointments a month over the last 12
months. Demand remains high, and access to the right care in a timely way remains
a concern for residents, carers and stakeholders. Improvements are being made as
we implement the Primary Care Access Recovery Plan, with examples shared in this
report.

During 2023, dentistry ophthalmology and pharmacy services were delegated to the
ICB from NHS England. NEL is the highest performing ICB in London in terms of
dental contract delivery, and we have invested an additional £3.1 million to increase
access to NHS dentistry across all of our Places.

Our ICS priorities include a commitment to creating meaningful work
opportunities and employment for people in north east London now and in the
future. Our NEL Workforce Strategy was formally signed off by the ICB Board
in January, and we are now working with partners to deliver this shared
strategic plan which will ensure we have the skills we need now and in the
future.

We have concluded our comprehensive organisational restructure, meaning
our ICB staff are now working within the new teams and structure. This has
not just enabled us to meet the nationally set reductions to our running costs,
but also means we can focus on delivery of our core aims and priorities.

North east London is an incredibly diverse place to live, work and study. | am
particularly proud of the work we have led to deliver on our commitment to
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being an anti-racist system. Building on good work already in place on anti-
racist approaches to commissioning in a number of Places, we are continuing
the work to develop a strategy for the system as a whole.

Listening to residents’ voices and working with them to find ways to improve care
and experience also remains a key priority, this commitment to co-production was
clearly demonstrated through our ‘Big Conversation’ in summer 2023, where we held
conversations with around 2,000 people. Through this engagement, we have now
coproduced a set of success measures for the integrated care strategy, as well as
building the foundations for ongoing conversations with local people which will
continue to shape our work.

This report contains many examples of how we are working with health and care
partners, with the local voluntary and community sector and with local people and
those who represent them. We remain committed to using the opportunities that this
strong partnership ethos provides us for finding effective and financially sustainable
ways to address health inequalities and make sure residents receive great care.

| want to take this opportunity to thank our Integrated Care Board and our
Partnership, all of our partners from across the NHS, local authorities, our
Healthwatch colleagues and those in the wider voluntary and community sector for
their work and commitment to supporting our communities in north east London.

[Insert signature]

Zina Etheridge
Accountable Officer

XX month 2024
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Performance Overview

This performance overview section provides an understanding of our organisation,
its purpose, the outcomes we look to achieve, as well as our objectives, performance
against them and the impact and management of key risks.

About us

The North East London Integrated Care Board (ICB) was established on 1 July 2022
following the implementation of the Health and Social Care Act 2022 which put
Integrated Care Systems (ICSs) on a statutory footing and disestablished Clinical
Commissioning Groups (CCGs). The role of the ICB remains to develop a plan for
meeting the health needs of the population, managing the NHS budget, and
arranging for the provision of health services in north east London. It must also
ensure the delivery of the overall purpose and priorities of all ICSs - improving quality
and outcomes, securing greater equity, creating value and deepening collaboration.
In addition, four core system priorities were agreed for north east London ICS in
autumn 2021 and these are at the heart of the ICB’s overall approach.

Throughout our first full year of establishment the ICB has continued to set in place
our foundations:

e creating an overall integrated care strategy with and for our partnership

e developing a financial strategy

e establishing a population health approach to addressing health inequalities

e putting in place relevant policies

e refining appropriate governance for Places, Collaboratives and the ICB

e reviewing and revising our Joint Forward Plan and Operating Plan

e ensuring co-production is core to the ICB’s approach supported by the ‘Big
Conversation’ embedding clinical and professional leadership and

e placing a focus on our workforce through a system Workforce and People
Strategy.

Progress has continued across all these areas in collaboration with partners across
the system.

Governance

One of our foundations has been embedding robust governance across the
organisation and system ensuring strong partnership working is at our core. The
Board of the ICB meets regularly and membership includes partners from our NHS
provider collaboratives, local authorities, primary care, voluntary, community and
social enterprise (VCSE) sector along with a Healthwatch participant. Our core
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committees meet regularly, and our Chair - Marie Gabriel CBE, brings partners
together across the system including elected representatives’ and non-executive
members. The Integrated Care Partnership (ICP) is established as a joint committee
with local government and has wide and inclusive partner membership. A steering
group drives the work of the overall partnership. A significant focus for the ICP has
been the development and now implementation of our five-year integrated care
strategy.

Integrated Care Strategy and co-production

Our commitment to co-production is reflected in our ambition that local people
shaped the success measures of our Integrated Care Strategy which was a
significant achievement of the first six months of the ICB’s establishment. We
launched our ‘Big Conversation’ in summer 2023 to ensure that local people identify
priorities and co-design the criteria against which we will evaluate our impact as a
health and care system. Throughout summer 2023, we held conversations with
around 2,000 people through a mix of face-to-face community events, an online
survey and targeted focus groups (supported by our local Healthwatch organisations)
that reflect our under-represented communities in north east London. From this
engagement, we have co-produced a set of success measures for the strategy and
started to build the foundations of an ongoing set of conversations with local people
which will continue to shape the work we do.

The strategy sets out our long term purpose and ambitions, recognising the
complexity of the landscape in which we now operate. We have invested time and
resource in system development across Collaboratives, Places and our wider
partners, seeking to build the understanding, relationships and structures to enable
us to deliver our core purpose most effectively.

Our refresh of the Joint Forward Plan, aligned fully to our Integrated Care Strategy,
has been co-produced across our system as we continue to ensure it speaks to all
partners including local government and the voluntary and community sector. The
ICB Board has now approved this iteration and we will continue to develop it over its
five year horizon as a system Forward Plan.

The Operating Plan work has followed the timelines and guidance set out by NHSE —
whilst sitting within the strategic framework of the Integrated Care Strategy. We have
met all deadlines as appropriate.

Workforce and People Strategy

In February 2024, the ICB Board signed off the system wide Workforce and People
Strategy, reflecting a full process of engagement and conversations across our
workforce and with local residents. The strategy reflects the national priorities and
imperatives, whilst being shaped to meet the local demands and context in which we
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operate. For local people, access to high quality work which enables them to avoid
in-work poverty is a significant priority and will, we know, contribute to improved
health outcomes over time. Led by a system People Board, the implementation of the
strategy will enable focus on core pillars — notably to recruit and retain the workforce
we need. Developing hybrid roles, building greater integration and working
collaboratively to address workforce capacity issues are all areas of focus in the first
phase of its implementation — and mindful of the Big Conversation voices in this area
which highlighted the need to make recruitment more straightforward and based on
experience as well as qualifications where possible.

Financial Strategy

Our core purpose to improve the health and wellbeing of local people across north
east London can only be delivered if we commit to a sustainable approach to our
finances. We recognise the critical importance of achieving financial sustainability
across our complex system in north east London bound both by our statutory duty
and by our responsibilities as stewards of public money to break even as a system, to
operate within our means and to act wisely in allocating system level funding
resources.

We have taken steps over the past year to develop our system commitment to
working together to address the financial challenges we face, acknowledging too the
interface with local authority funding and stability. The £4.5bn available to us is a
significant investment in the health and wellbeing of our population. If we include
local authority, other statutory bodies and inward investment through the voluntary,
community and social enterprise sector, there are considerably larger assets the
system can draw on to deliver our core and shared purpose — especially where we
integrate to reduce duplication. However, we know that our resources are not always
optimally deployed to meet demand which means we may spend more to treat
people when issues have become acute and urgent rather than focusing on
prevention, early intervention and a reduction in health inequalities. Alongside this,
the huge and rapid growth in our population over the past ten years and for the next
twenty years, and the way resources are allocated mean we have system level
funding which does not keep pace with the needs of our local population.

We are developing a system Financial Sustainability Plan, focused on reducing our
underlying system deficit, whilst continuing to work together as a system, reducing
health inequalities and intervening earlier. We know we are not yet a top performer
on all productivity measures and need to improve our ability to deliver good value for
money consistently as a system, as well as working with others to tackle some of the
systemic drags on productivity such as lack of capital investment. Our spend on
temporary and agency staff remains consistently high. Underpinning our plan, we are
working up a population health outcomes-based approach to resource allocation and
commissioning and this is a key area of work across the system and for us an ICB.
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Our emerging operating model reflects our role as a commissioning organisation
which operates collaboratively to deliver improved health and wellbeing outcomes
through effective resource allocation and commissioning.

Population health management and commissioning

Building on our work over the past 18 months, we have continued to take forward our
population health management approach to ensure we improve health and wellbeing
outcomes and address health inequalities across the population. For the ICB, it is the
strategic framework of all that we do and shapes our commissioning model, our
outcomes and our financial strategy. In the year ahead, we will continue to build and
embed population health management, through our population health outcomes-
based commissioning model, through our financial strategy and resource allocation
and through the single outcomes framework we are developing. This work builds on
strong foundations in health inequalities where we adopted the Core 20 PLUS 5
approach, in co-production as referenced throughout this annual report and in
integration both vertically and horizontally as a system.

Our operating model recognises our role as a commissioning body within the
landscape of integrated care arrangements. We have worked closely with Places,
Collaboratives, programmes and across the system to define roles and
responsibilities, to shape ways of working, to consider where each has most impact
and to ensure what we do meets our core aims as an integrated care system. We
have built integrated data capability to support measurement of impact and of
progress towards our core aims. We have incorporated work on patient choice and
the Provider Selection Regime to ensure that our procurement and contracting
models are in line with our overarching commissioning intentions and contributing to
improving population health overall. We continue to set out our approach to
integration through the development of an integration road map which charts out the
central role, not only collaboration but also integration can play — both horizontally
and vertically — to improve health and wellbeing outcomes for and with local people.

Clinical and care leadership

We maintain a focus on clinical and care leadership in all that we do as an integrated
care system and it runs through our population health approach as described above.
Our model continues to strengthen with place based clinical directors supporting work
in Places and at a system level and ensuring the nature of clinical and care
leadership reflects the breadth of our partnerships. We collaborate with statutory
officers such as Directors of Adult Social Services, Directors of Children’s Services
and Directors of Public Health across north east London, ensuring their perspective
and viewpoints are integral to our approach. Joint working with Care Provider Voice
is now embedded in each Place partnership and in the Integrated Care Partnership to
ensure the voice of social care providers is effectively heard across the system. The
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recent appointment of a Director of Allied Health Professionals is further
strengthening the range of clinical voices which contribute to our work.

Restructure

As an organisation, the ICB has now concluded a comprehensive restructure which
not only meets the nationally set requirements to reduce our running cost allowance,
but also enables us to operate to support delivery of our core ICS aims and priorities
through an increasingly detailed operating model. The organisational structure we are
now implementing will enable us to meet our strategic objectives, in the ways we
have committed to working, and to achieve wider health and wellbeing outcomes with
and for our local populations.

Corporate Objectives

In summary, we have made some progress against the corporate objectives set out
in last year’s annual report but recognise that there is more to do. The chosen
objectives were built on the transitional objectives for 2022-23 and a continued
commitment to delivering the core purpose of ICSs. We highlight below our
objectives and progress to date, recognising both the achievements and challenges:

Objective:

Making progress on the implementation of the ICP strategy - through working
with Collaboratives and Places to put programmes in place against the four core

priorities in the strategy, with an overarching programme for each which sets out
clear timescales and milestones and clarity on what action will happen at Place and
Collaborative level.

Progress to date:

e We now have clear programmes established in Long Term Conditions (LTC),
Mental Health, Learning Disabilities and Autism (MHLDA) and Babies,
Children and Young People (BCYP) with agreed leadership and a resourcing
model to deliver the work. We have developed through extensive co-
production and collaboration with system partners a workforce strategy
which can now be translated into a programme of work to support our fourth
priority.

e We have held a ‘Big Conversation’ with residents to inform our success
measures for our overarching integrated care strategy.

e Our Places have developed further and led many innovative pieces of work
such as the development of a holistic model of integrated neighbourhoods in
City and Hackney, pop-up integrated health and wellbeing events in Barking
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and Dagenham, community outreach to deliver health checks in Newham
and development of ward based enablement in Havering which have
supported thousands of people to access the support they need. Our
Collaboratives likewise have developed, working at Place and at System,
demonstrating more joined-up approaches to quality improvement through
clinical networks and sharing best practice, including to support complex
babies, children and young people and those with severe and enduring
mental illness in urgent care.

Objective:

Deliver the NHS operational planning requirements - through this plan we will
ensure the elective recovery, mental health standards trajectories set in the NEL
operating plan are delivered alongside the financial plans, and that there is a
joined-up approach to demand, especially urgent and emergency care, ensuring
residents get the care they need.

Progress to date:

e Performance across the ICB improved considerably in a number of areas, in
particular there has been progress on long waits for planned care and
significant improvement in the speed with which the residents of outer north
east London in particular are able to access urgent and emergency care.

e Progress on elective care has been challenged by ongoing industrial action
which has also created further financial pressure, alongside the ongoing
impacts from high inflation and challenges in demand. Key metrics which
have improved are:

o Four hour waits in Emergency Departments (ED)
o Ambulance handover times
o Access to primary care.

¢ Whilst we have attendances to ED for those with mental health needs
stabilising, the waits for admission continue at times to exceed 72 hours,
activity which is now actively monitored by NHSE.

e Our system programme approach, engaging fully with Places and
Collaboratives, has enabled us to address demand through earlier
interventions to support people to stay well at home, as well as avoiding
admission and making sure people are getting the help they need.

e Engaging our populations to co-produce the north east London
communications campaign ‘Right Care, Right Time’, has been a fundamental
element of our work on delivering all aspects of the urgent and emergency
care model.
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Objective:

Develop a system wide workforce strategy underlined with an action plan,

putting in place the foundations for a shared strategic plan for a workforce across
north east London that meets capacity gaps, ensures we have the new skills we
need for the future and provides great employment opportunities for our residents.

Progress to date:

e The Workforce Strategy was formally signed off by the ICB Board in January
2024 following extensive system engagement and input. Further progress
has been made on the London Living Wage with the ICB (and Homerton
Healthcare) now accredited. We have revisited our governance in this area
to ensure we have the required dedicated focus on our system Workforce
Strategy and on our organisational issues.

Objective:

Work towards our commitment to being an anti-racist ICS. Further to the
London wide commitment to a strategic anti-racism approach in London’s Health

and Care System, North East London ICB will develop a robust action plan to
include anti-racism training and establish key networks to deliver on this
commitment.

Progress to date:

e Substantial work has been done in some of north east London’s Places on
anti-racism approaches to commissioning including City and Hackney,
Waltham Forest and Tower Hamlets. This has highlighted the need to think
comprehensively and strategically about what anti-racist work is and how it is
achieved.

e An anti-racism ICS workshop was held in autumn 2023 bringing together
system partners to discuss our commitment to being an anti-racist system,
debate and agree what we as a system must do to make this commitment a
reality. The next step is to follow-up and create a clear strategy for the
system. Overall, less progress has been made at system level than we
would have liked to see although as our population health outcomes-based
commissioning approach becomes more established we have the
opportunity to embed anti-racist principles into our commissioning models.

Page 15

23




Objective:

To further tackle health inequalities by supporting our place-based partnerships
to develop and implement three-year plans aligned to our ICP Strategy and national

best practice frameworks. This will include the launch of a new NEL Health Equity
Academy to improve shared learning and joint understanding of improved data and
a focus on poverty, ethnicity and specific populations.

Progress to date:

Sustainable funding across three years is in place for health inequalities and
work is underway in each Place to ensure that the priorities selected are
right for each place partnership. This has been undertaken collaboratively
with partners, including the voluntary, community and social enterprise
sector.

The NEL Health Equity Academy, was launched in November 2023. So far,
achievements by the academy have included:
o developing a webspace for the sharing of learning
o supporting a health inequalities community of practice for those
leading the place health inequalities funded projects
o launching a network for Primary Care Network (PCN) Health
Inequality Leads
o delivering, in collaboration with the London Leadership Academy,
‘Influencing without Formal Authority’ training to around 90 people
across the system
o holding a ‘Creating Health Equity in NEL’ event which was attended
by people from all parts of the system working to reduce health
inequalities.

For 2023/24 we are in the process of commissioning three programmes
launching this April. These include Pride in Practice - a programme delivered
by the LGBT Foundation to improve the experience of and access to primary
care health services for the LGBT community, a bespoke for NEL health
equity curriculum for primary care staff and an evaluation of the health
inequalities funding to understand the impact funded programmes have had
on reducing health inequalities in NEL. We are currently recruiting to our
primary care Population Health and Health Equity fellowships and plan to
create a similar programme for those working in VCSE. There will also be
the opportunity for some specific training and support focused on
underserved groups within NEL. This will be assessed based on evidence of
need and effectiveness in improving health equity.

Our work on population health and commissioning is based on reducing
health inequalities and ensuring our work has a relentless focus on
inequalities and equity. The development of a single Outcomes Framework
for north east London will enable us to ensure we focus with a common
endeavour on inequalities in outcomes for our population.
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Objective:

Working as a system - having spent this year putting in place the key enablers for
the ICS, there will now be a focus on putting in place the organisational

development and culture of system working, ensuring it is systematically worked
through and embedded.

Progress to date:

e Regular forums are in place led by the Chair and Chief Executive as well as
other system leaders to bring together system partners at all levels to ensure
effective ways of working and overall delivery of the Integrated Care
Strategy. Each of our Places has taken forward development work to grow
the local partnership working, which has involved developing and working to
a set of values and shared aspirations.

e The Acute Provider Collaborative (APC) has commissioned specific
development support work, and the MHLDA (Mental Health, Learning
Disability and Autism) has also focused on development of ways of working.
At system level we have been taking forward a piece of work to develop a
system development road map.

e The focus this year will be on finalising the Financial Sustainability Strategy
and our Population Health Commissioning model — both will require all
system partners to work differently to deliver change across the system.

Our objectives have been shaped and co-designed using insight and feedback from
residents and our wider stakeholders. This has ensured that they reflect and harness
the energy, experience and positive ideas from all that we work with as an ICB.

There are already many good examples which showcase how we engage and
involve our communities in our work, whether at Place, through our Collaboratives or
across NEL as a whole. Some of our examples are listed below:

1. Embedding co-production in Tower Hamlets
Building on the co-production framework agreed in Tower Hamlets in 2022, the
Tower Hamlets Together (THT) partnership brought local people and partners
together to look at how to deepen and embed good practice co-production.

A toolkit for professionals has been co-designed with residents and stakeholders
to ensure a consistent approach across health and care.

Co-production is one of the many tools we have to improve services and involve
people in our work. We recognise that for this to work, people will need to feel
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they are genuinely and equally involved in it, and this is what the THT co-
production guidance seeks to do. We will be looking to develop frameworks,
principles and guidance for co-production with all the remaining Place
partnerships in north east London in 2024/25.

. ‘Let’s talk about your health’ initiative in Waltham Forest

More than 500 people and 50 voluntary sector organisations shared their views
on what matters to them to help ensure the voice of local people is embedded into
all the work carried out by the Waltham Forest Health and Care Partnership. The
insight gathered is shaping action plans for each area of the partnership.

Local partners, including the voluntary and community sector, worked together to
reach into communities and give unheard people a voice on health and care.
Focus was given to those communities with most health inequalities, and to
having personalised conversations which supported them to engage, including
providing childcare and having conversations in different languages. Residents
were also offered basic health checks and signposted to health-related services
and support in the borough.

. Listening to carers to drive positive improvements in Havering

Feedback from local carers — including Lynn’s story, a powerful account of her
experiences with her mother — have shaped the partnership strategy for those
who provide informal and unpaid care in Havering.

Using carers’ insight, an action plan has been agreed to increase investment in
one-to-one assessments for carers in the borough to ensure their needs are met.
Training for frontline staff will ensure more people are identified as carers and are
then signposted to support, including training.

Two carers, including Lyn, chair the Carers Board to oversee the delivery of the
action plan, and will also be voting member of the Havering Health and Wellbeing
Board to give carers a strong voice in decision-making on health and wellbeing.

. End of life care engagement across Waltham Forest and Redbridge
Comprehensive engagement with local people is shaping work to improve end of
life care services across Waltham Forest and Redbridge, linked to the
redevelopment of Whipps Cross Hospital.

A community working group, made up of a diverse range of local people, work
with programme staff and clinical leads to ensure future end of life care services
reflect the needs of local people.

This pioneering co-production approach has provided a positive environment
where residents use their experiences to shape future provision, with insight also
gathered from one-to-one in depth interviews with people with life-limiting
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conditions and public surveys.

The insight gathered from this in-depth engagement has been instrumental in
ongoing plans to improve services and will continue to be a core element of the
work.

The focus in the coming months will be on engaging with under-served
communities including our homeless community, people with both physical and
learning disabilities, our LGBTQ+ communities and with people who do not speak
English as their first language.

Corporate Objectives 2024/2025

Drawing this reflection on our progress towards meeting last year’s corporate
objectives to an end, we have proposed a refreshed set of objectives for the ICB for
2024/2025, which have been endorsed by the ICB Board. As previously, the
objectives continue to be iterative, building on last year and in line with current
priorities, they are as follows:

1.

Working together as a system at all levels to deliver meaningful
improvements in health, wellbeing and equity for our local population
through:

e a continued focus on strengthening community based care, and greater
integration through effective primary care and effective Place based
working

e achieving against our resident success measures

e strong and effective clinical and care professional leadership and wider
system development.

Make further improvements in addressing health inequalities for our local
populations across north east London by:
e developing a whole system framework for and approach to population
health management
e implementing the programmes within our health equity academy
e using data and digital tools effectively to support prevention and identify
and tackle health inequalities.

Further develop and embed an approach to being an anti-racist ICS by:

e building on our system work in 2023 to finalise and implement a robust
action plan to include anti-racism training and establishing key networks to
deliver on this commitment.

e helping to close the health equity gaps across north east London and
normalise race equality into being part of how our health and care system
operates.
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4. Develop and enhance our workforce across north east London and
create meaningful work opportunities and employment for people in NEL
now and in the future through:

e implementation of the system wide People and Culture Strategy. Following
the development and sign-off on the overall strategy in early 2024 the next
stage is to put in place a robust action plan with a clear set of outcomes for
this year, ensuring we begin the process of delivering the strategy across
our system.

e embedding the right culture for our workforce in NHS North East London -
ensuring staff have a positive experience and are supported and able to
deliver meaningful improvements in health and wellbeing for our local
population.

5. Financial sustainability — deliver better health and wellbeing to our
population in a financially sustainable way through:
e ensuring that we spend our resources in ways that focuses them in the
areas which keep our population healthier for longer.
e tackling underlying system deficits and moving towards balanced budgets
e a system wide programme of work to improve productivity.
e making a case for more investment overall in NEL.

Future — summary

Looking ahead, the strategic and operational focus for the next period is population
health management and delivering effective improvements to the health and
wellbeing of our population. We will continue to build financial sustainability at pace
and to advocate for resources to meet our fast growing population, which is
increasing faster and further than anywhere else in the country. We will be bold in co-
designing new models of care which enable us to intervene earlier to keep people
well and healthy at home. We will meet what we know are a challenging set of targets
in the operating plan across a range of priority service areas, including Urgent and
Emergency Care, Elective Care, Cancer and Maternity, whilst bearing down on
productivity and building a permanent workforce which offers continuity as well as
being more cost effective. As ever, collaboration across the partnership will be key to
managing this and partners are committed to working together as a system.

The first half of this report summarises the ICB’s performance against our key
indicators and statutory duties, highlighting where performance is strong and where
we are more challenged. We are clear that it is only by working together as an
integrated system that we will be able to improve the access, experience, and
outcomes for local people. Later in the section we set out the risks to delivering
against our corporate objectives, again focused on how the system can come
together to support improvement.
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Going concern

Public sector bodies are assumed to be ‘going concerns’ where the continuation of
the provision of a service in the future is anticipated, as evidenced by inclusion of
financial provision for that service in published documents. The financial statements
for ICBs are prepared on a going concern basis as they will continue to provide the
services in the future.

There is no proposed change to the requirement to have healthcare commissioning
undertaken within the public sector and the ICS has developed a medium term
strategy that would continue to see the commissioning of healthcare services in the
location and therefore there is no reason to believe that the ICB’s services will not
continue to be provided during the going concern assessment period.

The funding for 2024/25 has already been agreed with NHS England (NHSE) as well
as the running cost allowance for 2025/26. On this basis, there is no reason to
believe that sufficient funding will not be made available in the 12 months from the
date of approval of these Financial Statements.
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Performance analysis

This section describes our key achievements as NHS East London Integrated Care
Board from 1 April 2023 to 31 March 2024. It also describes how we plan to work
with local health and care partners to continue to reduce health inequalities while
improving service performance.

The ICB has a dedicated performance team as part of the Finance and Performance
Department, the team produces regular reports for use across the organisation and
for the Finance, Performance and Investment committee and the ICB Board. The
Committee and Board also request in depth information to support great
understanding of poor or deteriorating performance to ensure targeted interventions
for improvement.

Elective Services

In order to recover the elective backlog and improve equity of access for our
population, we have an established planned care recovery and transformation
programme (an integrated system programme initially set up in October 2021) led by
the Acute Provider Collaborative.
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Our performance for the year overall can be summarised as follows:

Referral to Treatment (RTT) 18-week performance (%) full year 2023/24:

Incomplete PTL

<18-weeks

18 Week RTT
Performance

Apr-23

May-23

Jun-23

Jul-23

Aug-23

Sep-23

Oct-23

Nov-23

Dec-23

Jan-24

Feb-24

Mar-24

237,769

240,115

244,554

248,462

248,267

247,583

247,953

245,334

246,056

246,025

247,132

251,772

145,884

148,632

150,117

151,938

150,860

151,250

153,507

150,942

146,654

147,751

148,099

150,161

61.36%

61.90%

61.38%

61.15%

60.77%

61.09%

61.91%

61.53%

59.60%

60.06%

59.93%

59.64%
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RTT 18-week performance (%) March 2024

18 Week RTT
Performance

Incomplete PTL <18 Weeks

251,772 150,161 59.64%

RTT >104ww, >78ww, >52ww March 2024

>104ww >78ww >52ww

6 228 9,463

Outpatient Transformation - Advice and Guidance March 2024

Advice & Guidance
Requests

26,857 34.52% 21.47%

% Utilisation (OPFA) Diversion Rate

Outpatient Transformation — Patient Initiated Follow Up (PIFU) March 2024

Moved/Discharged to PIFU % Moved/Discharged to PIFU (OPA)

4,552 2.0%

Throughout 2023 the programme has continued to lead on a series of activities and
interventions to manage demand, optimise existing demand and build new capacity.
The NEL Surgical Optimisation Group (SOG) was also established in June 2022 to
bring together surgical leadership teams across the system to oversee improvements
in theatre utilisation and productivity, optimisation of our designated high-volume
elective hub sites, and plan for an expansion in theatre capacity as a result of
national targeted investment funding.

As reported nationally, the impact of ongoing industrial action and workforce and
capacity constraints, have presented challenges in terms of recovering activity to
manage our waiting list and treat our long waiting patients. The impact of this has
resulted in nearly 40,000 lost outpatient appointments and nearly 3,000 procedures.
Despite this, we have continued to work towards restoring elective care services back
to pre-pandemic levels of activity in 2023/24. In December 2023, inpatient activity
was 95.2% of 2019/20 levels, achieved through significant effort and focus across our
acute trusts, including the use and maximisation of collaborative capacity and mutual
aid, as well as with the support of independent sector providers. Innovation has also
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continued through the use of ‘blitz weeks’ and other initiatives to increase capacity in
challenged specialties, as well as targeted work to ensure accuracy and validation of
waiting lists.

In line with national ambitions, NEL'’s focus has been on ensuring treatment of
patients waiting over two years, and those that will have been waiting 18-months or
more at year-end. Ongoing industrial action has had a significant impact to deliver
against waiting list ambitions. In April 2023, we had three patients waiting over two
years. For the latest reported month (December 2023), we had 12 patients waiting
over two years. Similar impact has been observed for those patients waiting 18
months or more for treatment. In April 2023 there were 295 patients waiting over 18
months; and in December 2023 there were 421 patients waiting 18 months or more.
Every opportunity to prioritise equity across the system in terms of treating our
longest waiting patients remains paramount. Clinical and operational review of all
long waiting pathways remains in place and our ambition is to treat all patients by
clinical priority and waiting time.

Transforming outpatient services

Outpatient transformation is a key programme within the overarching planned care
recovery and transformation programme. The aim of the outpatient transformation
programme is to create sustainable, equitable and efficient outpatient and out-of-
hospital services to improve equity of access to elective care across NEL and reduce
waiting times.

Throughout 2023/24 our focus has been on benchmarking and mapping against
national best practice for example:

e the ‘Getting it Right First Time’ guidance, to identify opportunities for ongoing
improvement, as well as the effective use of outpatient capacity to see patients
on our outpatient waiting lists.

e increased use of referral optimisation tools (e.g. advice and guidance/refer) to
provide timely advice and support to GPs and patients to manage their
condition.

e interventions to reduce non-value adding outpatient follow-up appointments
(e.g. patient initiated follow-up) have also been a key focus. Our GPs can now
receive advice directly from a number of specialist consultants, reducing
hospital attendance and giving speedy care.

NEL achieved against the 16% national ask for advice and guidance requests across
2023/24. In December 2023, 24,938 requests for specialist advice requests were
made by NEL GPs, equating to 35% of all outpatients first attendances. Of these
requests, 20% were managed with advice back to the requesting GP. Circa two per
cent of all outpatient attendances were moved or discharged to patient initiated
follow-up (PIFU) pathways in December 2023. NEL continues to achieve against the
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plan in 2023/24 each month to date. Where outpatient attendances are clinically
necessary, around 17% were delivered remotely by telephone or video consultation
on average each month (April 23 - December 2023).

Developmental work has also progressed in 2023/24 to ensure patients waiting for
outpatient appointments in NEL are equipped with the information, advice and
support they need to ensure they are able to ‘wait well’ via various mechanisms and
tools (e.g. ‘My Planned Care’ online platform and the ‘Waiting Well in NEL’ website).

Providers across NEL are also implementing ‘Patient Knows Best’ which provides
residents with details of hospital appointments and is expected to reduce DNA (Did
Not Attend) rates in outpatients. These tools for patients have been developed
alongside an end-to-end review of pathways to ensure we have equity of access and
reduce unwarranted variation in community pathways and out-of-hospital service
provision for NEL residents. In 2023/24, we have focused on reviewing the provision
of community ear, nose and throat (ENT), dermatology and women’s health services
across NEL to ensure that we have a standard offer for all residents regardless of
where they live.

During 2023/24, we agreed a single service specification for community ENT and
completed a competitive tendering process and the standard service offer is
expected to be fully implemented in 2024/25. Alongside this, we also completed a
review of community dermatology service and agreed a single service specification
for NEL, which will be implemented in 2024/25. Finally, we implemented Women’s
Health Hubs in City and Hackney and Tower Hamlets. These models of care have
influenced the development and priorities of the national Women’s Health Strategy.
We are now working across NEL to ensure we can offer all women access to the
services provided by a Women’s Health Hub during 2024/25.

Cancer Services

The nationally rationalised cancer waiting time standards concentrating on three key
measures (faster diagnosis, 31-day decision to treat-to-treatment, and 62-day referral
to treatment standards) came into effect from October 2023 published reporting.
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Despite challenges experienced with the industrial action, performance against the
cancer constitutional standards has been relatively strong in NEL and the latest
published month of March 2024 saw performance as detailed in the table below:

March (M12) 2024 CWT Performance

Trust Name / Performance Standard (%)

BARKING, HAVERING AND REDBRIDGE UNIVERSITY HOSPITALS NHS TRUST

Cases

2363

28 Day FDS

1805

BARTS HEALTH NHS TRUST

3096

2389

HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

1323

1057

North East London

6782

5251

London (NHSE Region)

40384

31376

31 Day (Combined) 62 Day (Combined)
Successful % Cases  Successful

% Cases  Successful

Key findings:

e 28-day faster diagnosis standard — achieved 77.43% against the 75%
standard, surpassing the national requirement.

e 31-day decision to treat-to-treatment standard - achieved 96.80% against the
96% standard. All providers in NEL met and surpassed the standard.

e 62-day referral to treatment standard — achieved 71.68% against the 85%
standard. NEL'’s performance has surpassed NHS England’s combined 62-day
standard operating plan requirement of 70%.

Throughout 2023/24, NEL recovery action plans remained in place to enable
continuous improvements in our cancer position and create a better experience for
our patients.

Prioritising cancer services
The ICB supports the NEL Cancer Alliance which continues to work with acute
providers, GPs, local authorities, public health, voluntary and community

organisations, and the local population to improve local cancer services and reduce
health inequalities.

Our aim is that everyone has equal access to better cancer services so that we can
help to:

e prevent cancer

e spot cancer sooner

e provide the right treatment at the right time and
e support people and families affected by cancer.

More information on the work of the NEL Cancer Alliance can be found on their
website at www.nelcanceralliance.nhs.uk.
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There are three key programmes of work across the NEL Cancer Alliance, each one
supported by communications and patient engagement. These are:

1. Early diagnosis programme: A key priority for north east London is to reduce
the number of people coming forward at a late stage to get checked for a
cancer diagnosis (for example, going straight to the emergency department
rather than their GP). The aim is to reduce the number of people being seen
with late-stage cancer (stages 3 and 4, rather than stages 1 and 2), where
symptoms are more advanced, and it is more difficult to treat. The target is
that by 2028, we will diagnose 75% of cancers at stage 1 or 2. Progress has
been made in a number of areas to support this, which includes:

e Working at a borough level to deliver free lung checks: We have
been working in partnership with local authorities, GPs, community and
voluntary groups and public health on a borough-by-borough basis to
deliver the Targeted Lung Health Check Programme. The programme
offers fee lung checks for people aged 55-74 who have never smoked.
Our approach has led to one of the highest uptake rates in the country-
we delivered over 1,000 scans in Tower Hamlets, just a couple of
months after going live there. It is currently available in Barking and
Dagenham, Tower Hamlets and Newham. As of 31 January 2023, we
have invited 34,783 patients, completed 18,323 lung health checks and
undertaken 7,493 scans.

e Lynch Syndrome: This is a genetic condition which runs in families
and increases the risk of several cancers. We are implementing Lynch
Syndrome pathways across north east London for colorectal and
endometrial cancers. Patients and their close relatives may be tested
for Lynch Syndrome, which can be a risk factor for other cancers, as
another mechanism to support with early diagnosis.

e Cancer awareness in schools: Working in partnership with the charity
Cancer Awareness in Teens and Twenties (CATTS) to deliver cancer
awareness raising sessions within secondary schools to over 2,000
year 10 and Year 11 pupils.

¢ NHS multi-blood cancer test: This is a single blood test which can
detect a cancer signal for over 50 cancers. It will be offered to residents
aged between the ages of 50 and 77 and will focus on areas of higher
deprivation - identified by post codes. This will be a pilot and we are
currently in the process of working up timelines for this.

e Liver trucks: Community liver health vans, which offer a free, simple,
non-invasive test to people aged 35-70 who may be at increased risk of
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liver disease, based on their medical history, which will help faster
diagnosis for people in areas of deprivation.

e EUROPAC: Pancreatic cancer is the 10" most common cancer in the
UK. It is difficult to detect, is often diagnosed at an advanced stage, and
survival rates are extremely poor. Primary care clinicians can now refer
people who might present opportunistically to primary care, with a very
strong family history of pancreatic cancer, to the European Registry of
Hereditary Pancreatic Diseases (EUROPAC) for annual surveillance.
This helps to spot cancer sooner.

2. Reduce inequalities in cancer prevention and awareness: our work this
year has included:

e Cancer, It’s Not A Game: This is an awareness campaign for prostate,
bowel, lung, and stomach cancers, in partnership with brand and
marketing agency Mobas, which uses sports to engage with men in the
more deprived areas of north east London. This work was shortlisted for
an HSJ Award. Watch a patient story online here.

e Womb Cancer: We are working in partnership with The Eve Appeal (a
leading UK charity raising awareness of, and funding research for,
gynaecological cancers) on a campaign called “You Need to Know’
which aims to increase awareness of womb cancer amongst Black
African, Black Caribbean and South Asian women in north east London.
Watch a local volunteer’s video here. This campaign has been
shortlisted for the PM Society Awards 2024 in the category of Diversity
and Inclusion in Creative Communications.

o Jewish Population: NEL Cancer Alliance is working on a cancer
awareness project which supports our local Charedi Jewish community.
The project provides funding to a local charity - Acheinu Cancer
Support (ACS), to drive a programme of cancer awareness,
engagement events and communications across north east London.

e Engaging with the ‘White Other’ population: Working with Claremont
communications team, we delivered a series of 10 focus groups in the
Polish, Lithuanian, Turkish and Turkish Cypriot communities to
understand knowledge of, and barriers to cancer screening within these
communities.

e Best for my chest: partnering with leading LGBTQI+ cancer charity,
OUTpatients to deliver a breast screening campaign aimed at the
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LGBTQI+ community which features local volunteers. Read a story
from one of the local volunteers and watch their video.

Bowel screening for the Africa population in City and Hackney:
partnering with the Community African Network to deliver bowel
screening and bowel cancer awareness. We have also developed a
patient story which you can watch online.

Muslim Sisterhood: partnering with the Muslim Sisterhood to
encourage young Muslim women to attend cervical screening. Our
video about this programme has received over 230,000 views

Breast screening for people with a severe mental iliness:
Increasing uptake of breast screening for residents with a serious
mental illness in Barking and Dagenham, Havering and Redbridge by
reducing barriers to access.

3. Diagnosis and treatment programmes - Using the latest technology in
diagnosis we continue to explore innovative techniques to boost diagnostic
capacity for our residents, as well as use tools to speed up a diagnosis. These
help patients to receive a quicker, more effective service, and in many cases
one which is less invasive. For example:

Robotics: King George Hospital is the first in the country to offer a
robotic colonoscopy machine. Patients benefit from a painless and non-
invasive procedure compared to a traditional colonoscopy and do not
require any sedation, meaning faster recovery.

Colon flag: a new NHS-approved blood analysis tool is used to
improve the speed of diagnosis of bowel cancer for our local residents.
It works alongside other bowel tests using blood samples to spot cancer
earlier.

Cytosponge: a quick and easy test (which is a pill on a string) that is
an alternative to endoscopy. It can help detect and monitor Barrett's
Oesophagus and in rare cases, oesophageal cancer.

Al for chest X-ray: Trusts across north east London have supported
the development of an innovative solution using ground-breaking
artificial intelligence (Al), which can help clinicians to diagnose lung
cancer quickly and accurately.
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FIT in secondary care: Barking, Havering and Redbridge University
Trust (BHRUT) and Barts Health are currently the only two hospitals in
the country to take part in a pilot which offers FIT (Faecal
Immunochemical Test) in their A&E department, which will help spot
bowel cancer sooner.

Teledermatology: the use of static digital images to triage, diagnose,
monitor or assess skin conditions. Implementation of the
teledermatology project is successfully supporting providers to manage
demand and reduce the backlog, and we are developing a photography
hub in the Community Diagnostic Centre.

Non-symptom specific (NSS) pathway: The rollout for patients with
non-symptom specific suspected cancer was completed and embedded
ahead of the national expectation of 100% by March 2023. Symptoms
considered ‘non-specific’ include unexplained weight loss, fatigue,
abdominal pain or nausea; and/or a GP ‘gut feeling’ about cancer. The
pathway helps patients to get a faster diagnosis and also helps reduce
the number of times a GP sees a patient before a referral or having to
make a referral on multiple pathways. If a patient does have cancer, we
want to reduce any differences in cancer treatment, so that all residents
in north east London receive the best possible care.

Improving multi-disciplinary team meetings: These are central to
the management of patients with cancer, and they were introduced over
20 years ago to reduce variation in decision-making and access to best
care for cancer patients. Our work to improve these is an example of
true collaboration across north east London, with teams from each trust
coming together to help improve outcomes for patients.

Clinical animations: We are developing high quality, easy to
understand clinical animations so that complex treatment options,
(including clinical trials), are made more accessible to patients.

Workforce review: Reviewing oncology workforce and looking to
identify any areas of improvement for treatment for local patients.

Personalised Cancer Care Programme

We believe that all residents in north east London living with cancer should have
access to high quality care that is personalised to their individual needs. This is from
the moment a cancer is diagnosed, all the way through to end of treatment and

follow-up.
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We have developed a personalised cancer care pathway for patients so they can
understand what support is available for them at every stage of their journey, from
diagnosis through to treatment and post treatment.

Our aim is to improve patient outcomes and experience whilst reducing variation for
all people affected by cancer. Patients, carers and their families, remain at the very
heart of all we do. Examples of work include:

e Helping patients prepare for cancer treatment: Over 900 patients have
benefited from prehabilitation interventions resulting in increased fitness for
treatment, reduced consequences of treatment and length of stay in hospital.
Watch a short video about a patient who has benefited from this treatment.

¢ Remote monitoring system (RMS) for patients: All three trusts have procured,
upgraded and installed the required Somerset Remote Monitoring System. Barts
Health has operationalised RMS and has gone live for colorectal and prostate
patients. Barking, Havering and Redbridge University Trust (BHRUT), and
Homerton Healthcare have also gone live with breast, prostate and colorectal.

e Psychosocial: We are working with our partners to ensure that appropriate
psychological support is available to all people affected by cancer and their
significant others. We are implementing our 2023/24 Psychosocial Development
Plan to address inequities across the system and improve psychosocial support
for people across north east London.

e Working with local authority, community and voluntary partners: Through
our many partners at a place-based level across north east London, there is a
wide variety of non-medical support for cancer patients, and we are working with
these partners to promote the services available so patients are aware of these
and can access them. These services cover things like financial advice, benefits,
housing, employment, bereavement, healthy living, and social prescribing.

e End of life care: All cancer patients that enter the cancer pathway are offered a
holistic needs assessment (HNA) at key points in their pathway. These key points
include an HNA at the point of diagnosis, HNAs at the end of the treatment
episode, and a HNA when patients enter either follow-up, curative discharge,
supportive palliative care or end of life care. The NEL Cancer Alliance’s
Personalised Cancer Care Programme is working with NEL ICB's End of Life
Programme to actively link key cancer end of life care activities for local patients.

Reducing the backlog and improving
During 2023/24, NEL continued to deliver strong cancer performance when
compared to other systems nationally. The system focused on backlog reduction
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whilst maintaining or increasing activity levels (diagnostic, outpatients and
treatments) and meeting the 28-day faster diagnosis standard (FDS). As a result,
patients waiting 62+ days (backlog position) across NEL is currently at 6.4% of
patient list size 8803, marginally above the London average (6.2%) but below
England (7.0%) average, despite challenges such as the industrial action has posed
to the system.

The NEL Cancer Alliance also continued to work with providers to implement and
strengthen best practice timed pathways (BPTPs). Four operational managers were
recently recruited to support BPTPs across NEL with particular focus on the providers
that are performing below the England faster diagnosis standard.

Teledermatology - the use of digital images to diagnose, monitor or assess skin
conditions without the patient being physically present is being used at BHRUT, Barts
Health and Homerton to support increased Two Week Wait (2WW) referral and faster
diagnosis standard activity. The Cancer Alliance utilised the insourcing service at
Homerton to support increased 2WW referrals and FDS activity. As a result, the
system made investments in histology biopsy benches and workforce to support
recovery of 2WW and FDS.

The system also supported acute providers with additional funding to improve
histology reporting. Locum capacity was also secured at Barts Health to support
overall backlog recovery in head and neck as well as urology tumour sites. As a
result of this, improvements were made allowing Barts Health to move out of the tier
2 support process for cancer in December 2023.

Diagnostic Services

Timely access to appropriate diagnostics in the community for all those in need is
fundamental to our overall approach to improving the health of the local population.

At the end of March 2024, 17.57% of patients waited more than six weeks for
diagnostic tests, exceeding the national maximum target of 1%. This is attributed to
residual backlog built up during the pandemic, series of industrial actions and
seasonality. In March 2024, 10,431 patients were waiting over six weeks for their
diagnostics procedure which represents circa 31% increase compared to the 7,805
patients waiting more than six weeks in March 2023, where performance was at
14.06%. Improvement plans, additional capacity and activity are planned across
acute and community sites to address this backlog during 2024/25.

NEL ICS remains committed to the delivery of no more than 5% of patients waiting
greater than six weeks by 2024/25. Restoration of diagnostic activity across NEL
remains on track with most modalities delivering above the 2023/24 Operational Plan,
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where all trusts are required to recover activity to 120% of the 2019/20 level of
activity. See table below for our latest diagnostic wiating time.

Diagnostic Waiters - Mar (M12) 2024
6 Weeks Compliance and Diagnostic  Diagnostic Total

6 Weeks

Waiting List Waits <6 Waits >6  Diagnostic .
Compliance

Weeks Weeks Waits
MRI 9,853 85.72%
CT 5,217 843 6,060 86.09%
Non Obstetric Ultrasound 24,289 4,179 28,468 85.32%

Barium Enema 39 - 39
Dexa Scan 1,368 398 1,766 77.46%
Audiology Assessments 987 1,587 2,574 38.34%
Echocardiography 2,341 34 2,375 98.57%
Electrophysiology - 5 5 0.00%
Peripheral Neurophys 286 416 702 40.74%
Sleep Studies 708 87 795 89.06%
Urodynamics 38 76 114 33.33%
Colonoscopy 1,602 175 1,777 90.15%
Flexi Sigmoidoscopy 385 200 585 65.81%
Cystoscopy 342 282 624 54.81%
Gastroscopy 1,489 507 1,996 74.60%
Total 48,944 10,431 59,375 82.43%

Improving access to diagnostics

We have made significant progress this year with the construction of our three
Community Diagnostic Centre (CDC) (based in Mile End Hospital, Barking
Community Hospital and St George’s Health and Wellbeing Hub), whilst also
securing funding for tens of thousands of additional diagnostic tests within this year
from additional NHS England revenue funding. The CDC at Barking Community
Hospital opened this April whilst the CDC at Mile End Hospital is expected to open
fully before the end of 2024. We have secured the capital to build our third CDC at St
George’s, making NEL a leading recipient of programme funding. We have secured
around £31m of revenue to fund our CDCs in 2024/25 which will be positive news for
our patients and residents of NEL.

There are also several improvement opportunities within diagnostics to make our
processes and pathways more efficient and prioritise how we should look to
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galvanise support across the system for these initiatives in challenged operational
and financial times.

The NEL Imaging Network is subjected to a periodic reassessment on progress, and
we have continued to advance in our development in the Maturity matrix, now scoring
9.6, solidly within “Developing”, with an agreement that there is likely to be further
improvement recorded in some areas in the next three to six months, as the network
progresses towards “Maturing”.

Within this last year we have continued to invest in additional diagnostics assets,
building on the CDC funding and the acquisition of an additional CT scanner in
Newham. We have gained support from NHSE to procure a second permanent MRI
scanner for Newham University Hospital (NUH), using £3.5m research funding from
the National Institute for Health and Care Research (NIHR) and around £2.5m
funding from NHSE. It is also a great example of collaborative working, combining
funding to achieve something that would not have been possible with the individual
pots on their own. We are now finalising details including gaining agreement to
procure an advanced 3T scanner which will both increase our capacity to offer
routine tests and improve our ability to conduct cutting edge research within north
east London, helping our patients to receive the most innovative care and making our
hospitals even more exciting and innovative places for staff to work and develop their
careers.

We have conducted significant work on innovative pathway design in 2023/24, which
will continue next year. This has included:

e continuing to advance the targeted lung health check programme, rolling this
out to more patients across north east London.

¢ Working on a new symptom-based breathlessness pathway, which aims to
provide a range of tests within one appointment to help accelerate and direct
the diagnosis phase of patients’ treatment journeys.

¢ Innovative endoscopy type procedures such as trans-nasal endoscopy, colon
capsule and cytosponge, all of which provide new options outside of the
traditional endoscopy route which can be faster, cheaper and less invasive.

e Digital innovation, both in terms of upgrading software, adding new
acceleration software to some of our imaging assets to make them more
efficient, and successfully bidding for a pilot of Al review of chest X-ray to
enhance our ability to locate cancers and other ilinesses faster.

e Beginning work on broader pathway redesign for GP direct access and
“straight to test”, to try and ensure patients receive the diagnostics they need
as quickly as possible and do not have to attend unnecessary additional
appointments.

Also, during 2023/24, we concluded the recruitment process for our NEL diagnostic
clinical leads and have successfully appointed four clinical leads to join the
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programme, helping us to ensure our improvement programmes are clinically led and
supported fully.

Opportunities for 2024/25 centre around making ourselves more efficient and
effective with support, investment and collaborative working across the system to
achieve results through the robust development of the networks, workforce
transformation and significant pathway transformation.

Community diagnostics procurement — Informed by local people

This year, NEL has completed the procurement of a new series of GP Direct Access
Community Diagnostics contracts. These will cover a range of diagnostic tests
including MR, cardiology, endoscopy and ultrasound. In addition to providing much
needed additional capacity to serve the needs of the residents of north east London,
these will provide GPs and patients greater choice, by increasing the number of
physical locations across north east London where we are able to offer these
diagnostic tests. The new contracts have gone live since April 2024.

We have also been working on aligning this service provision with that provided by
our hospitals and our new Community Diagnostic Centres to ensure a holistic service
offer that is as broad as possible and provides as many diagnostics as possible
within the community, close to where people live.

Urgent and Emergency Care Services (UEC)

In January 2023, NHSE published the national Urgent and Emergency Care (UEC)
Recovery Plan which set out two-year ambitions to improve waiting times and patient
experience through collaborative system working with all systems designated
according to performance within a “tiered” framework. The NEL UEC portfolio was
established in autumn 2023/24 to support the delivery of the UEC recovery plan,
which is a targeted and highly collaborative portfolio with system partners to develop
the NEL UEC vision, goals and outcomes for the north east London population. Our
performance for the year overall can be summarised as follows:

Category 2 (CAT2) Ambulance response

The Category 2 response time provided by London Ambulance Service (LAS) to
NEL was 51 minutes in April 2022 and improved to 37 minutes in April 2023. By
March 2024 it was at 36 minutes which is a 15 minute improvement on April 2022.

A&E four hour performance

Between April 2023 and March 2024, NEL saw a total of 1,010,835 attendances
(954,284 attendances in hospital sites and 56,551 attendances in stand-alone site
sites).
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All type performance was 71% for the year as a total.

The system delivered an overall 77.3% 4-hour performance against the 76% target
for March-24.

12 hour trolley waits

During 2023/24 16,682 patients in NEL spent over 12 hours from when a decision
to admit was made to the actual admission to a bed. This was a 561 increase
compared with 2022/23. However, this was within the context of an increase in the
total admissions from 132,296 in 2022/23 to 165,351 in 2023/24. As a percentage
of total admissions therefore, 10% waited over 12 hours from decision to admit in
23/24 vs 12% in20 22/23.

Ambulance handover performance

During April 2023 to March 2024 NEL hospitals saw 96,538 ambulances handed
over from LAS (compared with 74,653 in 22/23) - this was an increase of 21,885.
In 2023/24 5,199 handovers breached 60 mins, compared with 12,171 in 2022/23.
The percentage of handovers in 60 mins was 98% in March 2024 compared with
83% in March 2023.

Whilst there were more 30mins handover breaches in 2023/24 than the previous
year, as a percentage of total handovers 30mins handover performance in March
2024 was 58% compared with 52% in March 2023.

General and Acute (G&A) beds and patients no longer meeting the criteria to
reside

During 2023/24 the average number Adult G&A beds occupied remained fairly
consistent, with 2,539 in March 2023 and 2,540 in March 2024.

The number of patients in these beds who no longer met the criteria to reside also
remained similar, with 265 in March 2023 vs 268 in March 2024. The percentage of
beds occupied with patients no longer meeting the criteria to reside therefore saw
little change when comparing March 2023 (10.42%) and March 2024 (10.56%).
The trajectory for March 2024 was met by all Trusts except BHRUT.

In NEL the total number of patients discharged the same day during April 2024
(7,171) was lower than in April 2023 (8,661). This is reflected at Barts, BHRUT and
Homerton.

UEC services continued to operate under significant pressure throughout 2023/24.
During April 2023 to March 2024 NEL has seen 954,286 of all types of attendances,
a marginal 2,9293 fewer than the same period in 2022/23. Throughout 2023/24, there
has been a clear focus on attendance and admission avoidance through integrated
care pathways, improving flow through the hospital from front door streaming to
discharge processes (mental and physical health) and optimising ambulance
performance. In 2023/24, 69.70% of patients attending A&E were seen within four
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hours (against the national ambition of 76% by March 2024 ), which is an increase of
approximately 35,000 patients compared to the same period in the previous year.

This also resulted in NEL being the only system nationally to successfully leave tier 1
in January 2024. There was also a significant improvement in ambulance handover,
an improvement from 74,653 to 96,538 for ambulances being offloaded into hospital
emergency department within 60 minutes, releasing ambulance hours back to the
community. Category two response time reduced on average when compared to the
previous year (from 57 minutes average mean response time in 2022/23 to 36
minutes 2023/24 average response time).

Good progress has also been made against our virtual ward plan, which is helping
us to make sure people move back home and are supported in the community for as
long as and as early as possible. We started from 174 virtual beds at the beginning
of 23/24 and with the support of a wide range of partners were able to achieve 435
Virtual Ward beds by the end of March 2024. In 23/24, occupancy levels averaged
70% which is in line with both national (74%) and regional (72%) performance
figures. A Virtual Ward Delivery Group has been established which includes
partners across the ICB, places and providers, including clinicians. The Group
monitors performance and collectively problem solves issues and is overseeing the
delivery priorities for 2024/25 which are to increase capacity to 40 virtual ward beds
per 100,000 population as well as complete an independent evaluation of the
programme to inform 2025/26 commissioning decisions.

Planned Actual Variance
Month capacity capacity from plan Occupancy Occupancy %
Apr 23 306 174 132 136 78%
May 23 337 242 95 153 63%
Jun 23 367 242 125 191 79%
Jul 23 398 242 156 192 79%
Aug 23 429 292 137 184 63%
Sep 23 459 297 162 200 67%
Oct 23 490 342 148 226 66%
Nov 23 520 328 192 245 75%
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Dec 23 551 356 195 213 60%

Jan 24 612 326 286 218 67%
Feb 24 674 424 250 294 69%
Mar 24 735 435 300 304 70%

Using insight and resident feedback to help us reduce pressure on NHS
services

To help reduce pressure on our NHS services across north east London, particularly
hospital emergency departments in the winter months, the ICB is running a
communications campaign to encourage people to find the right NHS care’ when
they need it. The campaign has been co-designed with all local health and care
partners to provide a consistent, year-round approach focused on helping residents
to get the right care in the right place, first time.

The main objectives of the campaign are:

e To help people understand which service is their first point of contact, to
receive the right treatment, first time, such as NHS 111, GP practices, local
pharmacies, and self-care.

e To help reduce pressure on A&E departments by making sure people in need
of care for urgent but non-life-threatening conditions understand above.

e Encourage more people to register with a GP practice and understand how to
access GP practices, including online, and the different ways you can be seen
and treated by the range of healthcare staff, including after hours.

e Help people in mental health crisis understand what support is available.

e To work with our partnerships to help vulnerable groups stay well over winter.

Strands of the campaigns are phased across the year to maximise impact and to
align with seasonal or data-driven priorities. In winter 2023/4, we co-produced winter
wellness guides with our local authorities as part of our work with the seven place-
based partnerships. We designed these with a focus group of older residents to find a
design and layout that was both accessible and relevant for them as they were a key
demographic. We also worked to target more vulnerable residents in a number of
boroughs in line with their priorities and resources. In all Places, we used local insight
to design and target the guides in different ways that aligned with local priorities.

Our insight on the drivers of A&E attendance in north east London was drawn from
both qualitative and quantitative reports which helped us develop our urgent care
messaging and target it at those most likely to attend unnecessarily, particularly
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younger people, parents of young children and those who live close to an A&E.
Evaluation of the impact of the campaign will be completed in coming months, but
early indications are that this campaign is having a positive impact on resident’s
awareness and their choices when they need urgent care.

Winter planning started early in 2023/24 supported by a year-round communication
plan for our patients, workforce and population led by Place partnerships. Planning
was based on learning from 2022/23 and the system priorities outlined above. The
core bed capacity will increase by 31 beds in 2023/24 (from 2,882 at the end of
2022/23 to 2,913 at the end of 2023/24) which will be maintained into 2024/25 and
further development of our virtual beds ambition to 735 system wide by the end of
March 2024. Places and providers worked collaboratively to deliver the high impact
interventions and local initiatives that would build resilience in the system ahead of
winter and periods of industrial action.

The NEL System Coordination Centre (SCC) launched in December 2023, which had
a demonstrable impact on access to timely data and partnership working throughout
winter and the periods of industrial action, underpinned by clinical governance and
leadership. The SCC supports NEL'’s delivery against the UEC recovery plan by
providing greater visibility across different providers and acute sites which supports
operational teams to identify opportunities to improve flow, as well as identifying and
proactively managing areas of pressure and risk.

Mental Health Services

Mental health learning disabilities and autism

Improving mental health and wellbeing is one of the four flagship priorities for the
ICS, with a strong Mental Health Learning Disabilities and Autism Collaborative
established to work with communities and partners in all our seven Places to
improve experience, access and outcomes for local people.

Our performance for the year overall can be summarised as follows:

23-24

Average 22-23 Average

Inappropriate out-of-area placements

23-24 average 844 88
Mar 24 23-24 National

Target
Children and Young People's access 25,395 24,846
Talking Therapies access 29% 30%
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Talking Therapies waits between first and second

appointment 15% 10%
Perinatal access 8% 10%
Dementia diagnosis 60% 67%
Serious mental iliness physical healthchecks 71% 70%
Serious mental illness community access 26,275 21,987

We achieved the mental health investment standard and the proportion of ICB spend
on mental health increased from 9.8% in 2022/23 to 10.1% in 2023/24. There has
also been a sustained focus on expanding and improving mental health services,
and services for people with a learning disability and autism. People with lived
experience and carers co-design our services, through leadership roles from
operational to board level. Our current set of objectives are based on our service
user and carer priorities, which include embedding peer support across north east
London, improving people’s experience of accessing mental health services and
improving cultural competence and cultural awareness. We are committed to
improving the way we deliver our services through our improvement networks, which
are clinically led with lived experience input.

The ICB is projecting to achieve 9.33% growth in mental health spend. This is 0.01%
above the minimum spend requirement of the mental health investment standard.
Total spend relating to this can been seen in the table below:

2023/24
annual projection
based on month

09

2022/23

£'m

Mental health spend (spend that is in the scope

of the mental health investment standard - £402 £367
MHIS)
ICB programme allocation £3,980 £3,728

Mental health spend as a proportion of ICB

) 10.1% 9.8%
programme allocation

Since the pandemic, we have seen an increase in the level of complexity and acuity
of those experiencing a mental health crisis. Despite these pressures, we have
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managed to keep the level of inpatient admissions constant through the resilience of
our community services and crisis teams. However, this increased complexity
combined with a shortage of suitable supported accommodation has meant that
lengths of stay have increased, reducing our bed capacity. As a result, out of area
placement bed days increased during 2023/24 averaged 456 per month compared an
average of 86 in 2022. We are planning to reduce these pressures in 2024/25
through the short-term purchase of extra bed capacity and in the medium to long
term, through improvements in the discharge pathway and supported
accommodation.

The pandemic severely affected the mental health of our children and young people.
School absenteeism in London is now 19%-20% and rates of self-harm and eating
disorders have also increased. Children and Young People’s (CYP) mental health
access in 2023/24 increased this year, resulting in 2,500 more children and young
people accessing community therapy services in North East London, allowing us to
hit the NHSE access target.

North East London also has the lowest initial CYP mental health waiting time in
London with an average wait of 28 days. Often mental health problems for children
and young people are identified in schools. In 2023/24 our Mental Health Support
Teams (MHST) in schools programme expanded with five new waves, nine teams
and 42 additional staff. In addition, our MHST pilot using the “Tree of Life’ model with
students from the African and Caribbean diaspora, won the 2023/24 HSJ Reducing
Health Inequalities award. ‘All About Me’ events have taken place and ‘I-statements’
have been co-produced with children and young people, identifying priority areas for
improvement, including self-harm, choice and control, along with access and
workforce. These have informed transformation priorities in our clinical network. Our
north east and central London provider collaborative has been successful in reducing
lengths of stay for those admitted to a children and young people’s mental health
ward and has been able to reinvest the savings into community services including
intensive eating disorder and home treatment teams.

Talking Therapies access has improved across the year (29% of prevalence against
a national target of 30%). However, for Talking Therapies waiting times between
appointments performance remains challenged (15% against a target of 10%). As at
the mid-point 2023/24 our services achieved the highest access rates in London and
the second highest black and minority ethnic access rate. Our Talking Therapies
improvement collaborative will be building on this and improving equity of access
further in 2024/25.

Perinatal access is falling just short of the target (8.3% against a 10% national target)
however, the position has improved by 1% compared to 2022, and has been trending
upwards since then. Dementia diagnosis is also below target (60% against a 67%
target) and has been in a similar position for the last 18 months. Physical health
checks for people with severe mental iliness (SMI) is currently above 60% and the
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second highest in London, however achieving the new national target of 70% will be
challenging by year end.

In 2023 a new access metric was included, monitoring users accessing services in
the community, which planned to see 5% growth across the year (3,000 additional
users accessing services), and is performing well (15% above target, and seeing
5,000 additional service users compared to the same period in 2022).

In 2023/24 intensive support teams for people with learning disabilities and autism
became operational across the whole of north east London. These play a valuable
role in reducing unnecessary inpatient admissions and also in supporting admissions
to mainstream wards. North east London has achieved its learning disability and
autism NHSE targets for non-specialist adult inpatient admissions and for CYP
admissions. At the time of this report, we are three admissions above target for
specialist and secure bed use. We appear to be on track to achieve our physical
health check targets and achieved 97.7% in our Learning Disability Mortality Review
(LeDeR). The demand for a neuro-diversity diagnosis for either autism and/or ADHD
has increased dramatically and waiting times for assessment are high. It is not clear
yet what funding will be available to address this but in 2024/25 we aim to redesign
our services to improve the experience of assessment and waiting times and
increase productivity. We also plan to improve our ability to avoid admission for
people with a learning disability and/or autism and our ability to support those, who
are admitted.

Primary Care Services

Improving primary care access

Ensuring primary care is a universal offer, accessible to all our residents at a time
when they need it, remains a recurring area of focus for us. We have implemented the
Primary Care Access Recovery Plan and seen improvements in primary care access
and support. Improvements made so far include:

e providing urgent same day access to primary care throughout the week through
the provision of access hubs across north east London.

e implementing the Pharmacy First scheme, making it easier for residents to
access the care they need by getting support and medication from their local
pharmacy to treat a range of conditions that would have previously been
treated by their GP practice.

e upgrading of over 60% of our GP practice telephone systems which will
improve the experience of accessing general practice.

¢ local residents can now register with a GP practice online as well as access
their GP records online.
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e the opening of a brand-new GP practice in Beam Park - Dagenham, ensuring
access to primary care in an area of significant population growth.

Access to services continues to be a key issue of concern for patients, carers and
stakeholders. Practices in north east London are delivering more appointments than
ever before - over a million appointments a month were provided in primary care last
year, a three percent increase compared to the previous year. However, demand for
appointments with GPs or other health professionals at practices remains high.

Practices are actively exploring how advances in digital technologies can support more
effective and efficient access through a combination of local and national training and
support.

People without digital skills or access are amongst the group already most likely to
experience health inequalities — whether this is due to digital literacy, disability,
language, location or a poor internet connection. It’s clear there’s a growing need to
increase digital health literacy and skills.

While practices across north east London are increasingly identifying digital
champions to support patients who want to improve their skills and make use of
digital tools, we are also working with those considering changes to their systems to
ensure it takes account of the needs and skills of their own patients.

We have strengthened the governance for primary care, partly considering the
delegation of Dentistry, Ophthalmology and Pharmacy from NHS England to the ICB
but also to ensure we can meet in public, respond to the broad provider landscape for
primary care and build relationships. The delegation of these three contractor groups to
the ICB was a smooth transition despite a significant amount of activity across both
dentistry and pharmacy.

The ICB invested an additional £3.1m to increase access to NHS dentistry across all
its boroughs. The additional funding was awarded to 72 dental practices and equates
to an additional delivery of 95,500 units of dental activity. NEL ICB is highest
performing in London, in terms dental contract delivery at around 91% and is also one
of the highest performing ICBs in England. The introduction of the national Dental
Recovery Plan in March 2024 supplemented the initiatives already in place across the
ICB and will enable the ICB to continue to address the issues associated with access
to NHS Dentistry. The implementation of Pharmacy First in January 2024 has led to
major developments within community pharmacy. The new Pharmacy First Service
enables community pharmacists to complete episodes of care for patients without the
need for the patient to visit their general practice. This, alongside expansions to the
pharmacy blood pressure checking and contraception services, will significantly
reduce the number of general practice team appointments a year and help patients
access quicker and more convenient care, including the supply of appropriate
medicines for minor iliness.
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Implementing the recommendations of the Fuller Review continues at pace, with a
particular focus on Same Day Access, and on Continuity of Care through the
development of Integrated Neighbourhood Teams. This transformational work
involves testing with various approaches to improve integration across different
Places. These initiatives include collaboration between primary care, the voluntary,
community, and social enterprise sectors, local authorities, secondary care, and
community services. The goal is to address the needs of local people
comprehensively, not just focusing on health care but considering the broader social
and wellbeing needs to keep people well, prevent ill health and improve patient and
population health outcomes.

In October 2023, as part of Primary Care Improvement Week, the EQUIP team
(Enabling Quality Improvement in Practice) ran five quality improvement events to
identify ways to improve patient care and experience. The daily events hosted at
local GP practices focused on bringing all local services providers (NHS, local
authority, voluntary and community sector) together in one space over five working
days, to use real-time data and experience of patient demand and presentation to
discuss and agree ways to quality improve patient care and experience.

The deep-dive sessions saw:

e over 150 patient interviews being conducted to hear first-hand about some of
the primary care issues patients faced (with the biggest barrier being
interpretation).

e 500 pieces of qualitative data that is giving us fantastic insight into many
shared issues that health and care partners are dealing with every day.

e more than 650 opportunities identified where improvements can be made
within primary care.

Key themes that we heard from patients, stakeholders and partners are being used to
help us plan how we can make impactful changes for the community.

To further support the improvement and development of primary care services we
have continued to invest in our primary care workforce during 2023/24. Those
investments were aimed at:

e |dentifying the current and future workforce needs for primary care services as
part of long term investment strategies.

e Improving the numbers of GPs and nurses working in NEL by expanding the
numbers of training locally, especially in areas with low numbers of GPs and
nurses.

e Retaining the current workforce through training, education and development
opportunities that improve staff satisfaction and the quality of local services.
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e Expanding the range of roles working in general practice through the
recruitment of other professional roles and staff. We have increased this
workforce by 20% in 2023/24.

e Developing our local community pharmacies to work with GP services to offer
new pharmacy services that reduce the need to see a GP. We have increased
the number of consultations in pharmacies from 5000 per month to 15,000 per
month in March 2024.

e Improving the numbers of nurses moving into practice nurse roles, we have
successfully established and rolled out a NEL General Practice Nurses
Vocational Training Scheme (VTS)

e Recruiting 18 trainees to undertake an academic training programme to equip
them with the clinical skills to deliver high quality nursing care in NEL.

We continue to provide advice, insight and support to our primary care community,
and are committed to supporting our Primary Care Networks (PCNs) to improve how
they listen to residents and communities.

PCNs and practices have continued to use the feedback gathered in extensive
engagement that shaped the enhanced access services in 2022/23 to make ongoing
improvements to their services and to help people to find it easier to access help.

A procurement process for providers to run six practices in north east London saw
insight gathered from patients used to inform bidders of the expectation and needs of
their potential patients. Patient representatives also supported the evaluation of bids,
with patient experience, complaints management and management of patient
confidentiality, dignity and privacy among key factors being assessed during the
process.

Safeguarding Children and Young People (CYP)

ICBs have a statutory duty to safeguard children as set out in the updated guidance,
Working Together to Safeguard Children 2023. The second NEL ICB safeguarding
children and looked after children annual report for 2022/23 can be read on our
website. NEL ICB’s confirmatory statement, demonstrating that statutory assurance
processes have been implemented in accordance with the Safeguarding
Accountability and Assurance Framework, 2022 is also available on our website.

The summary in the succeeding sections outlines how the ICB has discharged its
duties in relation to safeguarding babies, children and young people. In addition, it
incorporates the learning from national reviews and inquiries, legislative changes and
national safeguarding priorities.

Learning from reviews
The ICB contributes to the national safeguarding tracker to enable greater scrutiny
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and better understanding of themes from statutory reviews across Children
Safeguarding Reviews (CSPRs), Rapid Reviews (RRs), Safeguarding Adult Reviews
(SARs) and Domestic Homicide Reviews (DHRs) conducted across the NEL
footprint.

In response to the national review into the tragic deaths of Arthur Labinjo Hughes and
Star Hudson in 2020, NEL ICB has implemented a comprehensive supervision
framework for its safeguarding workforce. This offer includes access to restorative
safeguarding supervision training for supervisors and an externally facilitated
safeguarding supervision offer for the ICB safeguarding workforce in line with the
NEL Safeguarding Supervision Policy. Additional investment has also been made to
enhance the health resource for Multi-Agency Safeguarding Children Hub (MASH) in
Redbridge and Tower Hamlets.

The City and Hackney Safeguarding Children Partnership Board is overseeing
implementation of the partnership action plan in place following the safeguarding
failures in the case of Child Q, which resonate both nationally and locally.

Safeguarding assurance

Quarterly reporting and submissions to NHS England (NHSE) provide assurance via
governance heat maps. In addition, reporting via the safeguarding accountability and
assurance tool (S-CAT) enabled an organisational assessment against the relevant
domains within section 11 of the Children Act 2004. This is continued on a quarterly
basis identifying areas which require additional focus. Risks escalated through this
route have been workforce sufficiency, mental health and timely completion of
statutory health assessments for looked after children and adoption medicals.
Throughout the year there were periodic surges of entrants into care, and an
increased number of people seeking refuge and unaccompanied asylum-seeking
children (UASC) with related public health issues around health protection.

Safeguarding priorities

The ICB facilitated a virtual system learning event enabling priority setting (see
Figure 1) for ICS safeguarding and an after-action review of the impact of Clinical
Reference Groups which were established to drive priorities using a whole family and
program management approach. Out of this work, we have developed the priorities
which will inform our approach over the next two years.
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Figure 1- NEL Safeguarding Priorities
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NEL looked after children and care leavers
We are ambitious for our vulnerable children placed in Local Authority care.

The reporting period has provided an opportunity to review the data and utilise the
themes to inform the Looked after children strategy which is in development working
with looked after children. NEL ICB has led the work to ensure access to free
prescriptions for care leavers in the pan London care leavers compact and has made
significant progress on promoting a robust emotional wellbeing model for this group.

Multiagency safeguarding arrangements

Under the Children and Social Work Act 2017 and Working together to safeguard
children 2023 statutory guidance, three safeguarding partners (local authorities, chief
officers of police, and ICB) must make arrangements to work together with relevant
agencies to safeguard and protect the welfare of children in the area. The published
safeguarding arrangements for each of the safeguarding partnerships within the NEL
ICB footprint some of which is reflected in their annual reports for 2022/23 can be
accessed via the links:

e Barking and Dagenham Multi-Agency Safequarding Partnership
Arrangements.

e City of London Safequarding Children partnership annual report

o City and Hackney Safequarding Children Partnership annual report

Page 48

56


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F65cb4349a7ded0000c79e4e1%2FWorking_together_to_safeguard_children_2023_-_statutory_guidance.pdf&data=05%7C02%7Ckorkor.ceasar%40nhs.net%7Cad9422666897405095c908dc4f4dd526%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638472442902738557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kdI%2B3GAS3btdVCqgaXrUwmvvACl%2BPU9VTbdfi7aMrVw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fassets.publishing.service.gov.uk%2Fmedia%2F65cb4349a7ded0000c79e4e1%2FWorking_together_to_safeguard_children_2023_-_statutory_guidance.pdf&data=05%7C02%7Ckorkor.ceasar%40nhs.net%7Cad9422666897405095c908dc4f4dd526%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638472442902738557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kdI%2B3GAS3btdVCqgaXrUwmvvACl%2BPU9VTbdfi7aMrVw%3D&reserved=0
https://democracy.cityoflondon.gov.uk/documents/b75780/City%20Hackney%20Safeguarding%20Children%20Partnership%20CHSCP%20-%20Annual%20report%20202021%2007th-Feb-2022%2014.pdf?T=9
https://chscp.org.uk/annual-report-and-priorities/

e Havering Safequarding Children Partnership

¢ Newham Safequarding Children Partnership

e Redbridge Multi-Agency Safequarding Children arrangements

e Tower Hamlets Safequarding Children Partnership arrangements

e Waltham Forest Safequarding Children Board

Child Protection Information Sharing (CPIS)

CPIS is active across the NELFT footprint and there have been no outages or
incidents reported, unlike the previous years. The ICB has supported reporting to
NHSE in response to information requests.

Female Genital Mutilation (FGM)

NEL has participated in the national FGM pilots for community clinics targeted at non-
pregnant women and contributed to the formal evaluation of the pilot clinics. During
the year under review there have been no CSPRs or reports of safeguarding
incidents relating to FGM. However, identified child victims continue to access the
trauma informed commissioned therapeutic resources to promote their wellbeing.

NEL Child Death arrangements
In NEL there are two child death overview panels (CDOPs) across the inner and
outer London footprint.

NEL quarterly assurance meetings for the two CDOPs (please see figure 2 below)
have been established to provide system oversight and assurance. These meetings
and the learning from the thematic reports have identified key areas for learning in
relation to sudden infant deaths although learning events have also occurred at
place.
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Figure 2- NEL CDOP Structures for inner and outer London
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Through our Equity Learning Network, we are using Quality Improvement to enable
equity of access, improve experience, and outcomes. NEL ICB is leading a
programme of work across the seven places and the City of London to oversee
provision of sudden unexpected deaths in infancy (SUDI) training resources. The aim
of the programme is to reduce the number of SUDIs across NEL within which
modifiable causes related to unsafe sleep practices and known family vulnerabilities
have been identified. The team has developed improvement initiatives aimed at the
challenges faced by the low levels of literacy, numeracy, and health literacy in our
population.

Key system issues
Building a learning culture and approach to all aspects of safeguarding across the
system has been a core focus of work for the ICB over the past year, including:

¢ A NEL safeguarding conference in which learning from local and national
reviews and experts by experience was shared.

e A number of learning events through the year have attracted hundreds of
practitioners from across the system, supported by national colleagues.

e Regular updates and learning are also shared with the Executive Management
Team, Quality, Safety and Improvement Committee, NEL Safeguarding and
Looked after children forums and associated sub-groups of the Local
Safeguarding Children Partnerships (LSCPs) across the system.

Workforce capacity has been an area of challenge for both health and care
organisations across NEL, and despite significant recruitment there remain hard to fill
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posts, particularly in relation to Designated and Named doctor roles for safeguarding
children and Looked after children.

Health system quality related issues have been addressed through an ICS Peer
Review Group which adopted an improvement approach including development of
standardised NEL audit and assurance tools, training and bespoke packages for
relevant groups working with looked after children together with alternative models
and governance for areas hard to recruit to.

As a system we are proud of the work undertaken with unaccompanied asylum
seekers in Newham and are working to support the roll out of this best practice model
across NEL.

Conclusion

This summary has demonstrated how NEL ICB has fulfilled its statutory duties in
relation to safeguarding children, looked after children and care leavers and outlines
the NEL response areas of emerging risk, with a particular focus on the dissemination
of and response to learning from both national and high-profile cases.

Safeguarding Adults

The safeguarding adult team have fostered relationships and contribute to a systems
approach which has enabled greater partnership working. They have supported
primary care services by delivering safeguarding adults training and updates at
Protected Time Initiative (PTI) for our GPs. Designates work with systems partner at
Place to support the sharing of learning from statutory and non-statutory reviews and
promote a think-family focus.

The Learning Disability Mortality Reviews (LeDeR) are carried out for all deaths of
people with learning disabilities and autistic people. These reviews make
recommendations to improve practice and change processes so that the lives of
people with learning disabilities and autistic people, are changed for the better. There
was a total of 109 (adults) LeDeR notifications received for 2023-24. The team work
closely with the process.

Contribution to multi-agency and partnership working arrangements

The team engage with the ‘Local Quality Surveillance Groups’ to support assurance
and safeguarding work in relation to care homes, supported living schemes,
homecare providers, and primary care providers. This is an opportunity for ICB
colleagues to come together with local authority colleagues to better understand
where there may be concerns about care providers, and the work underway to
support them.

The Community Safety Partnership (CSP) Boards are also attended at Place as well
as ad hoc workshops and working groups around the newly introduced Serious
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Violence Duty. The designated professionals also engage with the Safeguarding
Adults Boards (SABs) and continue to support to achieve key pieces of work. In
particular, to gather feedback from primary care providers for sharing purposes as
and when required.

The designated professionals work closely with system partners to ensure that
safeguarding remains an area of significant importance. There is close working to
ensure that learning is shared and that a proactive approach is undertaken to ensure
that safe and proportionate care is provided.

There has been positive working between the ICB designate and Whipps Cross
Hospital, this has included a joint audit on the Mental Capacity Act (MCA) and the
Deprivation of Liberty Safeguarding (DoLS) with presentation at the internal
assurance board, in addition the Designate attended and presented learning from
SAR Harry at their All Age Safeguarding Conference.

There has been joint work in identifying and escalating complex cases which has
resulted in progressing discharge pathways and utilising support and escalation with
colleagues with in NELFT and the place-based system to progress and identify
blocks in the system to facilitate discharge to specialist placement.

Examples of improvements in adult safeguarding follow below:

e Refugees and people seeking asylum: It has been recognised those placed
in contingency hotels are at extremely high risk of exploitation and are
disproportionately affected by health inequalities. All Designates at Place
contribute to planning and supporting the safeguarding of high risk residents of
contingency hotels and have been working closely with partners to ensure that
housing providers are held to account.

e Safeguarding Standards Tool: This tool was developed to provide an all-age
set of minimum safeguarding standards to cover children, adults and looked
after children. It has been developed collaboratively with system partners from
a range of services and piloted in January 2023 and will be used by the ICB at
the contracting stage of acquiring new services, to provide an overview of
safeguarding arrangements in place.

e Serious violence duty: Designated professionals continue to engage with
serious violence duty work taking place at Place. The ICB has also produced a
problem profile that will go towards serious violence needs assessments
completed by local authorities.

e Learning from reviews: The Designated Professional for Safeguarding
Adults has been involved in supporting the setting up of the new BD One
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Panel which will be where any new SAR (Safeguarding Adult Reviews), CSPR
(Child Safeguarding Practice Reviews) and DHR referrals will be considered.
The Designated Professional for Safeguarding Adults will also be co-chairing
the BD Partnership Practice, Learning and Development Group. This will aim
to take a think family approach to sharing learning from reviews across the
partnership.

e Learning and improvement forums at Place: have continued to work with
partners to ensure that themes and trends are identified from all-age reviews
and are shared with partners and appropriate boards to ensure learning is
disseminated and embedded in work moving forward.

¢ Transitions and learning disabilities and autism: There has been positive
progression across the all-age safeguarding team relating to transitional
pathways, specifically extremely positive outcomes following escalations and
joint working in regard to two young adults with complex needs. This has
incorporated the learning disability and autism programme manager facilitating
a multi-agency approach to patient care at Place.

Environmental Matters

As an ICB, we are committed to promoting economic, environmental and social
sustainability through our actions as a corporate body and commissioner and in our
role as convenor across the NHS and wider system. Our main route for doing this is
via our Anchor Charter which can be found on the NEL Anchor Charter - North East
London Health & Care Partnership website. We are determined to deliver a health
centred response in north east London and support all our colleagues within the ICB
and more widely across the system to understand the urgent need to act.

In order to support the NHS net zero ambition, our ICS has developed a system-wide
‘Green Plan’ as per the NHS Net Zero Strategy. This plan was co-designed with
stakeholders from across the system and sets out our aims, objectives and delivery
plans for carbon reduction in collaboration with our ICS partners, presenting an
opportunity to deliver a unified message to our staff, patients and residents across
NEL. It includes four core carbon reduction targets to achieve net zero, with the first
target of 80% carbon reduction by 2028, based on a 2019/20 baseline.

The NEL ICS Green Plan is publicly available on the North East London Health and
Care Partnership website. We have confidence that our trusts are meeting their
regulatory requirements and are working towards delivering low-carbon health
services. In the ICB we have focused on primary care and working at Place to better
understand the impact of climate on our population.
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NHS North East London’s contribution to net zero in 2023/24:

e Net zero networks continue to link staff and leaders across the system to
deliver on the aims of the Green Plan to reduce our carbon footprint by 40%
by 2025.

e Our four Net Zero Clinical Leads who oversee the input from primary care
have engaged over 500 peers.

e Medicine optimisation teams are improving the quality of respiratory care and
as a result have reduced our emissions relating to inhalers prescribed, by
reducing waste and improving adherence.

e Our system wide carbon literacy programme has trained over 300 staff. This
included coaching, leadership development, foundation and technical skills in
sustainable healthcare as well as specific carbon literacy courses for primary
care. The programme won a Sustainability Partnerships award at the 2023
NHS Sustainability Awards.

e Contributed to regional activities and forums to review the progress towards
anchor aims and London's climate resilience.

e Hosted staff session on active travel with local authorities and taken part in the
national Net Zero modal shift network. This aims to improve air quality and
increase active modes of commuting to work and meetings.

e Convening the system on issues of air quality and taking part in clean air
campaigns

e Provided staff with a choice of two cycle to work schemes and a low emissions
vehicle salary sacrifice scheme.

e Our data servers, holding all our digital information and software capability, are
powered by renewable energy.

e In our ICB offices we have reduced the use of single-use plastic consumables,
are buying eco-friendly stationery and have become a fairtrade workplace.

Many ICB staff have continued to work in a hybrid way, including remotely. This has
minimised our impact on the environment through limiting travel and use of
consumables, although it should be recognised that there are discussions ongoing
about increasing the requirement for staff to be in the office, given the benefits to
developing our system culture and values. We have developed and increased our
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ability to hold our meetings both virtually and in a hybrid way, and this is set to
continue through a more flexible approach to working post-pandemic.

Our procurement strategy requires us to ask providers about their approaches to
sustainability and carbon reduction in the awarding of contracts. It is our responsibility
to provide a minimum of 10 per cent weighting in tender scoring as per the Social
Value Act. We consider and place value on local providers that can provide services
and goods, as they can have associated benefits for our local population by having
low emissions, job creation and local business prosperity and deliver wider local
social and economic benefits. We have an action plan to become a London Living
Wage ICS system by 2024, with one of our five NHS Trusts accredited and the
remainder, alongside the ICB, working towards accreditation by spring 2024.

Our IT and primary care teams are proactively supporting general practice to
transform the way that primary care services are more sustainably delivered, with the
continued roll out of dedicated spaces for learning, and improvement in online patient
consultations reducing the need for patients to travel to appointments.

Task force on climate related financial disclosure
Please see the ICBs climate related financial disclosures below:

Governance Pillar

Describe the Board's oversight of climate related issues:

e At every meeting the ICB Board discusses risks relating to environment and
climate emergency through consideration of the board assurance framework.
This highlights a significant system risk posed by failure to address the wider
determinants of health including the impact of climate change.

e The population and health inequalities steering group is aligned to the
population health and integration committee of the ICB Board.

e The ICB Chief Medical Officer is the SRO for climate change and is a
statutory board member.

e The template for the ICB board requires each board paper to consider impact
on local people, health inequalities and sustainability.

e The NEL Green Plan’s overarching aim is to reduce the carbon footprint of the
NEL NHS to ‘net zero by 2040'.

e The ICB recognises the plan does not currently outline how the ICB will
manage or mitigate the impacts of climate change on service delivery. This is
an area that has been highlighted as requiring more action through working
with system partners.
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Describe management's role in assessing and managing climate-related
issues:

e A member of NEL Executive Management Team (EMT) is the Senior
Responsible Officer (SRO) for climate related issues as SRO.

e A Green Plan Strategy Group is in place to oversee the delivery of the ICS
Green Plan. The SRO for the climate related issues is also the ICB’s
Accountable Emergency Officer (AEO), who leads on response to incidents
and emergencies which are often exacerbated or caused by climate related
issues.

¢ Climate related issues are reviewed by the EMT through a maturing
framework through system forums.

e We have included an Environmental Matters chapter above that outlines our
Green Plan Programme. Our Emergency Preparedness, Resilience and
Response (EPRR) policies and processes outline our organisational
commitment to plan, prepare and response to climate related emergencies.

Risk Management Pillar

Describe the organisation's processes for identifying and assessing climate
related risks:

e The ICB has a comprehensive risk management strategy which requires all
risks to be logged, reviewed and escalated according to the process set out.
Risks above 15 are escalated to the ICBs Board through the Board Assurance
Framework. The ICB discusses, assesses and records its risks through the
use of its programme boards and committee structure. This ensures a
comprehensive view of our risks by subject matter experts and non-executive
members. By the nature of the ICBs work and the widespread impact that
climate related issues can have, climate is discussed in a number of forums.

¢ Risks identified associated with the delivery of the Green Plan and its impact
on climate related risk if not met, are added to the Strategy and
Transformation Department’s Risk Register.

e The EPRR risk register identifies and assess risks relating to climate related
emergencies which are escalated via the risk management framework to the
appropriate risk register. These risks are identified and assessed using
borough risk registers, the GLA risk register, infrastructure planning and
analysis and historical knowledge of our system. The ICB discusses these
risks in its ICB EPRR Steering Group which is chaired by the Accountable
Emergency Officer.

Describe the organisation's processes for managing climate related risks:
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All ICB risks are required to have mitigating actions to either reduce the
impact or severity of that risk. Risks, especially that related to climate, are
often jointly held across the system, with the Greater London Authority (GLA),
or across the country and so the ICB’s mitigations and managing actions form
part of a wider response with our partners. Each risk in the ICB is required to
have an action owner, an executive owner and a responsible committee. This
ensures senior management of our most high level risks.

The ICB has a number of actions in place that manage ICB-level climate
related risks. These mitigating factors include the stringent use of the risk
management strategy, our long term strategic planning, climate specialists
and tailored emergency response when climate-related risks become
emergencies.

The ICB holds an ICS-level Infrastructure Strategy, which assesses the long-
term implication of climate related issues and compounding factors such
significant urban development which is occurring in North East London. The
regeneration and infrastructure team works with the Healthy Urban
Development Unit to assess the health impacts of climate change using
evidence from the GLA, Environment Agency, think tanks and academia. The
outcome of this work is factored in to the ICB’s long term planning both for
services it commissions and infrastructure development.

The ICB also holds specific emergency-related planning for the following
areas - severe weather (including heatwaves, cold weather and flooding),
system evacuation plans and major incidents. These plans are reviewed by
our partners in forums called Borough Resilience Forums. The ICB contribute
to the risk assessments and response in these forums with other category one
responders. All of the ICB plans are compliant with the latest guidance
released by NHS England, HM Government and UKHSA.

Risks have been included in the Strategy and Transformation Department
Risk Register which is reviewed as part of the wider organisation’s risk
processes.

Describe how processes for identifying, assessing and managing climate-
related risks are integrated into the organisation’s overall risk management
approach:

We have submitted a response to the GLA on our organisation’s status on
climate resilience. A chapter on health services in London’s climate change
resilience and needs is due to be analysed and published later in 2024.
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Metrics and target pillar

Disclose the metrics used by the We use the GLA Climate Change Risk
organisation to assess climate-related | metrics to gauge the climate-related
risks and opportunities in line withs its | risks to our population and use these in

strategy and risk management our engagement on the Green Plan and
process. wider system work on climate change.
Describe the targets used by the NHS targets are to reduce our carbon
organisation to manage climate- footprint. Based on the 2019/20

related risks and opportunities and baseline and relate to the following
performance against targets. areas of energy; travel; supply chain;

and medicines consumption - as
prescribed in the national Greener NHS
dashboard. Key targets are.

Target 1 — ICS Carbon Footprint

* An 80% reduction in the
emissions we control directly (by
2028-2032), and net zero by
2040 Interim Target

* A 40% reduction in the emissions
we control directly (NHS Carbon
Footprint) by 2025.

Target 2 — ICS Carbon Footprint plus

* An 80% reduction in the entire
emissions profile by 2036- 2039,
and net zero by 2045

Improve quality

Quality improvement runs through all we do as an ICB and as an ICS, ensuring that
improving health and wellbeing outcomes with and for our population is at the heart
of our work. We continue to develop a system approach to quality improvement
which draws on the excellent work already underway across our Places,
Collaboratives, Trusts and local authorities in north east London as well as learning
from elsewhere through a continuous testing, learning and improvement model. We
have brought together people working on quality improvement and are aligning our
thinking to the development of population health management and an outcomes-
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based commissioning model, as well as feeding in our ongoing engagement with
local people and specifically the outputs of the Big Conversation. Local residents
clearly talked to us about the importance of their experience of care, and we will now
be focusing on building a high level system framework for good care across north
east London based on the things they told us are important: accessibility,
competence, person-centredness; trustworthiness.

System working is progressing well in relation to the transition from the NHS Serious
Incident Framework to the new Patient Safety Incident Response Framework
(PSIRF). Patient safety specialists are working collaboratively across the ICS to
ensure new mechanisms and approaches to learning from patient safety events are
well embedded and evolving at pace to achieve the intended outcomes of the NHS
Patient Safety Strategy and improvements in the quality of care received by our
residents.

Our new System Safety Group brings together a range of stakeholders across our
ICS to share learning related to patient safety incidents, experiences of those
impacted by patient safety incidents, and findings from safety improvement projects
to support the necessary culture change and quality improvement at scale.

Patient safety partners are working across the ICS to promote the involvement of
patients, families and carers in our system’s governance and management processes
for patient safety. Work to design a Patient Safety Partner Network is underway,
which will bring together our patient safety partners from across the ICS and leverage
their collective voice to promote patient-led improvements in quality across the
system.

We continue to develop and embed the equality and quality impact assessment
process across our governance, corporate functions and programme boards,
ensuring we place the quality of care received by our populations at the centre of our
decision-making processes and recognise the impact our decisions have on our
diverse communities.

Reporting to our Quality, Safety and Improvement Committee is now enhanced
through the introduction of a system quality dashboard that enables a system
overview of key quality metrics, supporting quality oversight, assurance and planning,
as well as highlighting early any emerging concerns that may be identified.

In response to quality issues which have been highlighted to us through the year, the
ICB quality team have led a number of improvement and assurance activities, a few
of which are highlighted here:

1. Visits to mental health facilities in Hackney and Newham
These visits have focused on standards of care and how in-patient services
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may be able to better support people with learning disabilities and autistic
people for example by developing sensory rooms.

. Waiting times in ED for people with mental health needs

NEL ICB has worked in partnership with colleagues in East London
Foundation Trust to map waiting times for people in mental health crisis in
emergency departments in various trusts in east London. Trusts have been
able to identify where there may be blocks to these patients getting assessed
and either admitted or discharged in a timely way. A huge amount of work is
taking place to address long waits in emergency departments for people in
mental health crisis and we know this issue is of great concern to patients and
staff caring for them. The ICB is focusing on how to better support people in
the community and enable groups of GPs and community staff working
together within a neighbourhood to support people before they become
severely unwell.

. 111 resident satisfaction

NEL ICB has also been focusing on improving the way we measure patient
satisfaction for 111 services and introducing a new patient experience survey
for 111 during 2023. This survey is currently by telephone but other methods
including text are being developed to get better feedback. The ICB undertook
a quality visit to the 111 call handling centre in Newham in 2023 where we
listened to a selection of calls, spoke to staff and made a number of
suggestions for how the London Ambulance Service could improve patient
and staff experience. We have also been working hard to put in place more
mental health support for 999 callers.

. Paediatric audiology

In September 2023 NEL ICB set up a working group to improve children’s
hearing services in east London. The quality team have been working with
NHS England on this national programme of work to improve key standards of
care. Barts Health and NELFT have undertaken a review of hearing tests and
quality oversight of their services and will be creating action plans in 2024 to
address any areas of improvement and seek national accreditation for their
services. This will ensure children get the highest standard of care including
early identification and support for any hearing loss.

Engaging People and Communities

Embedding the principles and commitments of the ICB strategies
Work continues to deliver our NEL ICS strategy for Working with People and
Communities 2022-2025. It was the first strategy agreed by our new ICB Board,
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reflecting our commitment to participation as a right for all people in north east
London. It sets out our vision to ensure participation is at the heart of everything we
do. This is rooted in a set of co-designed principles for participation, which are
grouped under five overarching themes:

e Commitment

e Collaboration

¢ Insight and evidence
e Accessibility

e Responsiveness

This year, we have focused on embedding the principles and commitments into our
work, as an ICB, across the NEL system and through our place-based partnerships
and collaboratives as we develop co-production.

Representatives from both the voluntary and community sector and our local
Healthwatch organisations are fully embedded in our governance structures, with
Places on our Board - a VCSE (Voluntary, Community and Social Enterprise)
collaborative member as full member and a Healthwatch collaborative member as a
participant attendee providing constructive input and challenge. These colleagues
are also members of key committees and working groups — for example, all
Healthwatch and VCSE umbrella bodies are on the ICP committee, with
representatives on the smaller steering group — equal to statutory partners.

We continue to support our place-based partnerships to ensure resident experience
and voice is informing their work in each borough, as part of governance
arrangements or through co-production or involvement of local people. Healthwatch
are members of each partnership, along with VCSE representatives. Local residents
can share their experience of the health system at board level, and these discussions
have led to proactive work to address the issues raised. Examples of this best
practice working are included in this report.

Our VCSE Collaborative has continued to develop, with dedicated funding provided
by the ICB to develop a clear framework, appoint a development lead, identify
priorities and enable the collaborative to look at how it will involve organisations
representing underrepresented communities and smaller community groups across
north east London.

We also fund a number of VCSE bodies for specific services or programmes,
including a number of dedicated staff to connect with local communities. We are
working with our VCSE collaborative to identify where we together need to build
capacity so that we have a more consistent investment and services across all our
places in NEL.
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Engagement and communications networks are bringing NHS and local authority
staff together with Healthwatch and VCSE leads to work together at both place level
and across NEL. This partnership approach to gathering and sharing insight has
helped to shape joined-up campaigns across the area — making best use of
resources and ensuring we are able to best tailor our engagement and
communications to meet the needs of our diverse communities.

Our emerging immunisations strategy has been developed using resident insight
alongside health data to develop a campaign plan. It focuses on where we can make
a difference — by targeting our highest priority and most vulnerable groups and
making best use of finite resources to ensure our communications and engagement
can deliver a tangible impact.

The campaign approach sees NHS, VCSE and council partners working with our
communities to co-produce resources for our residents as well as delivering targeted
engagement with underserved communities and individuals who are vaccine hesitant
— especially in areas of higher deprivation. We want to work collaboratively with our
underserved communities to tailor the campaign activity and engagement to their
needs. Our approach has been praised by NHSE London for its strategic focus and
approach and is helping to inform national planning.

Keeping our stakeholders informed and engaged remains a key priority. In addition to
our proactive engagement through social media, local project liaison and newsletters
we continue to engage with key stakeholders through regular meetings e.g. with
Healthwatch, with MPs and health overview and scrutiny committees and joint health
overview and scrutiny committees.

How we are delivering on our key actions from the Working with People and
Communities Strategy:

Sharing community insights across north east London

The innovative NEL Community Insights System, developed and managed by NEL
local Healthwatch organisations, continues to build and develop, providing the ICB
and partners with insight and evidence to inform our priorities and target our
participation efforts. It currently holds 112,358 comments from local residents, which
equates to 387,541 separately coded issues that we can use to rapidly generate
reports. Insights on inequalities has allowed the ICB to focus on customising
communications to meet the needs of particular ethnic and disability groups leading
to better uptake of immunisation and screening programmes. A series of bespoke
reports also informed the development of our system wide ICP integrated care
strategy and has helped to further embed resident voice into service improvement
work at the earliest possible stage. Our system, which has been cited as good
practice, will also help inform a regional approach to sharing insights across the five

Page 62

70



London ICBs.

Refresh of the People’s Panel

Following a review and research into good practice approaches, we have refreshed
and are relaunching our NEL People’s Panel (previously known as the Citizens’
Panel) to provide an engaging online research tool to explore the views of local
people on a range of topics across the year.

We aim to build on the existing 2,500 residents signed up to participate and to
continue to maintain a focus on ensuring that the membership reflects the diversity of
our population. New software has been purchased and the team is working towards
a relaunch following the pre-election period.

During the remainder of 2024/25, we are aiming for regular newsletters to panel
members, a review of the current panel membership to assess that its continued
diversity reflects our local population, and a targeted recruitment drive to ensure we
build membership and improve diversity of the membership across all our Places
and demographics. We are also raising awareness across the workforce and system
of the Panel and of how it can be used to understand people’s experiences, test out
ideas and source people willing to focus on particular service and thematic areas.

Accessibility training and good practice

Focus in 2023/24 has been on researching and delivering training to ICB staff to
embed understanding of accessibility into those who plan and commission services.
Informed by research into best practice approaches to training from experts in the
VCSE and charity sector, a training module is now available as part of the ICB’s
training and development programme.

As an organisation, we are committed to ensuring our communications are
accessible. Our ICB website is currently ranked 19" nationwide in terms of its
accessibility in the nationwide Silktide accessibility index and we passed a Cabinet
Office accessibility audit in 2023.

In Redbridge, the place-based partnership is committed to working with primary care
and other health professionals to embed understanding of the Accessibility
Information Standards (AIS). A focus was given to improving services and access for
BSL (British Sign Language) users, with deaf and hard of hearing residents involved
in focus groups and engagement work to help scope the priorities of the local working
group. Work is continuing, with an audit of GP practices to provide extra guidance
and support on how to improve how they communicate with deaf patients. A range of
accessible supporting materials have been created including an accessible video for
residents explaining how to register their communications needs with their GPs and a
toolkit for practice staff to help them to better support their patients with
communications needs.
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Training programme to embed resident involvement and co-production skills
We recognise that listening to residents and understanding insight data are skills that
we want to see across the health and care workforce in north east London. An online
training module and supportive learning programme is in development for ICB staff
and will compliment training provided in other partner organisations.

Reward and recognition

We have developed a Reward and Recognition policy for the ICB, which provides
clear guidance to both residents and our staff on how we reimburse expenses and,
where appropriate, offer involvement payments. This is a key part of our drive to
remove barriers to participation and is consistent with NHS England'’s policy. More
work is needed to fully align our approach with other local partners, but we now have
funding dedicated to support place-based engagement and involvement as well as to
reimburse those who get involved in work across north east London.

Community Leaders programme

North east London has many innovative examples of patient and community leaders
being provided with training and collaborating with us as partners. One of the priority
actions set out in our Working with People and Communities strategy was the
development of NEL ICS community leadership programme. While resourcing issues
meant we were not able to take this forward in 2023/24, we aim to prioritise this in
2024/5. It will be co-developed with input from across the system, drawing on existing
best practice.

Creating a ‘patient community of practice’ to shape local cancer services

We have established a patient community of practice for the North East London
Cancer Alliance, which consists of local patients and carers who have an interest in
helping shape and improve local cancer services.

Their involvement is already helping to ensure resident voice and experience is
improving how we provide information and support to people living with cancer and
those who care for them — from giving advice on digital apps that provide cancer
care, wellbeing and relaxation, to co-designing patient survey to ensure we capture
the best possible insight, to sharing their stories on less common cancers to raise
greater awareness.

The group has increased from nine to 25 members in the last year, and a campaign
is underway to encourage more patient partners to be involved and to recruit people
from diverse local communities to ensure the group is more representative of each
borough and our wider population in north east London.

Our Big Conversation in north east London
As the next step in our work to deliver the commitments to listen to and involve
people in the way we shape and improve services, we launched our ‘Big

Page 64

72



Conversation’ in summer 2023. This builds on the commitment made in the ‘Working
with People and Communities’ strategy to work with local people to identify priorities
and to co-design the criteria against which we will evaluate our impact as a health
and care system. In the Integrated Care Partnership’s Interim Integrated Care
Strategy, we agreed that these success measures would be initiated and shaped by
local people through a ‘Big Conversation’ approach. The Integrated Care Partnership
has now adopted the success measures identified as most important by local people
through the Big Conversation — enabling us to take a whole population approach to
measuring the impact of our strategy and interventions and to approve the final
version of the Strategy.

Throughout summer 2023, we had conversations with around 2,000 people through a
mix of face-to-face community events, an online survey and targeted focus groups
(supported by our local Healthwatch organisations) that reflect our under-represented
communities in north east London. This included Turkish mothers in Hackney, South
Asian men in Newham and Tower Hamlets, Black African and Caribbean men in
Hackney, older people in the City of London, patients with Long Covid in Hackney,
men in Barking and Dagenham, Deaf BSL (British Sign Language) users in
Redbridge, young people in Barking and Dagenham and Pakistani women in
Waltham Forest.

The Big Conversation explored local people’s views and experiences of
e how we are ensuring good care which is human and person-centred

e how we are supporting people’s wellbeing through taking a genuinely broad
focused approach

e how we are ensuring organisations work well together
e how we are enabling good access to services for everyone equitably

e how we are supporting opportunities to
work in health and care with flexible and
accessible routes to apprenticeships, can thrive
work experience and employment E
Reducing health inequalities
Understanding the needs and concerns of our diverse population is key to building

strong local partnerships as well as to addressing health inequalities and improving
the health outcomes for our most vulnerable and underrepresented communities. As

We listened to what people told us about what
they would like to see more of and what they
believe makes a difference to their care and
have identified key themes. These have
developed into a ‘good care’ framework and four
pillars of good care.

Accessible
Competent
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noted in the section about our progress against corporate objectives, we have
established a Health Equity Academy to lead our work on health inequalities across
the system, recognising the fundamental importance of working with local
communities differently to address the health inequalities they experience. Our
population health management approach is also firmly rooted in taking action to
reduce health inequalities by working to agreed outcomes for an agreed population.

Over the last 12 months, we have collaborated with community and faith leaders, the
VCSE and other partners to develop better opportunities for people to participate in a
way that works for them. Here we give some examples of how working with our
communities enables us to recognise the stark inequalities faced by the diverse
communities we serve in north east London and to strengthen our approaches,
ultimately reducing the inequities experienced.

Working with the African and Caribbean community in Barking and Dagenham
Across north east London, health and care partners are working to encourage
residents to protect themselves and their families from common conditions by taking
up the offer of immunisations. This included skin-based conditions, such as measles,
while exploring the reasons why people are unsure about vaccinations, we heard
feedback from residents of an African and Caribbean heritage and from clinicians
about the lack of images that showed skin conditions on darker skin colours. This
made it difficult for them to understand what a condition like measles looks like and
meant they did not feel information about these conditions were relevant to them.

Building on the very popular programme of ‘pop-up’ health clinics organised in
Barking and Dagenham by the local health and care partnership, work is underway to
hold a dedicated ‘pop-up’ dermatology clinic in early spring focused on engaging with
the African and Caribbean community.

The NHS North East London team is also working with REFRAME, a national
programme funded by NHS England and working with UWE Bristol to capture digital
images on conditions on people with a wide range of skin tones to create a diverse
photo library available for free to clinicians, educators and the public.

Local residents who join the event will be asked to volunteer for images that will be
used across the country to help to identify conditions in all skin tones, leading faster
diagnosis and offering patients better experiences in healthcare.

Engaging with our Jewish population

We have been working on a cancer awareness project which supports our local
Charedi Jewish community. The project provides funding to a local charity, Acheinu
Cancer Support (ACS), to drive a programme of cancer awareness, engagement
events and communications across north east London.
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Working with the Somali community in Tower Hamlets

Part of our work involves seeking enduring engagement with communities who face
challenges accessing and navigating health and care services. In-reach work with the
Somali community in Tower Hamlets identified their concerns about high level of
prevalence of autism in the community, leading to anxiety about the safety of
vaccinations, particularly MMR (Measles, Mumps and Rubella). This evolved as we
made connections with community advocates and academics who had also identified
this an issue of concern. Following a presentation to the Tower Hamlets Together
Board, under their community voice item, local partners will work with the Somali
community to research this issue in more detail.

Building on this, a focus group involving members of the community was held at
Tower Hamlets town hall. The community reported how challenging it found
accessing support when autism in the community was identified and called for local
services to be re-shaped to be better able to support the community. In addition, we
supported scoping research by a Somali academic at Queen Mary’s University
London. This showed there needed to be more comprehensive research extending
beyond Somali community. As next steps, Tower Hamlets is looking at how its
services can better engage and support the Somali community. Tower Hamlets
Together is also utilising the Better Care Fund to research into the prevalence of
autism in the global majority.

Exploring the experience of LGBTQIA+ residents in Hackney

One in every 100 people that lives in Hackney identifies as a member of the
LGBTQIA+ community. We know from national and local data that people from these
communities have disproportionately worse health outcomes and experiences of
health and care.

Members of the LGBTQIA+ community helped to co-design a review of people’s
experiences and recommend steps that all health and care partners could take to
make improvements and build greater trust in local services. A focus group involved
15 community members from Hackney, who were able to draw on their own
experiences as well as speak on behalf of their community, worked with community
leaders, VCS frontline staff and other partners involve in supporting members of the
LGBTQIA+ community.

The discussion highlighted the impact of a lack of sensitivity from healthcare
professionals and staff attitudes that could be interpreted as discriminatory, although
it is likely they result from a lack of training or understanding.

Examples shared included trans women being referred to by their dead name when
accessing GP services, caused by a refusal to acknowledge their trans status
because the patient is listed in registration paperwork by their dead name (the term
for when somebody refers to a trans person using the name they had before they
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transitioned). Another example was excessive and intrusive questioning of lesbian
women about their personal life when attending routine appointments.

The review confirmed that these experiences can result in members of the
community disengaging with or avoiding healthcare. The City and Hackney Place
Partnership is now working on plans to act on the recommendations, including
LGBTQIA+ awareness training for healthcare staff, educating healthcare providers on
the diversity and complexities within the LGBTQIA+ community, and identifying
support for voluntary organisations to create safe inclusive spaces for the community
that do not centre on nightlife or alcohol.

“You Need To Know”

We have been working in partnership with The Eve Appeal (a leading UK charity
raising awareness of, and funding research for, gynaecological cancers) on a
campaign called ‘You Need to Know’ which aims to increase awareness of womb
cancer — and the main symptom being bleeding after the menopause - amongst
Black African, Black Caribbean and South Asian women in north east London.

Local volunteers were involved right from the very start of the campaign, helping us

understand key barriers and challenges from within the community and then working
with us on the campaign messaging and visuals. As well as helping us design it, the
volunteers even appeared in the campaign on posters, adverts and in the campaign
video. You can watch the video here.

North East London Cancer Alliance and Eve Appeal have also been delivering
interactive awareness sessions to community groups, speaking to over 300 women
and people with a womb about the key messages of the campaign.

Maternity services

Taking a different approach, focusing on the landscape of maternal healthcare,
disparities persist, reflecting a complex interplay of socioeconomic factors, cultural
nuances, and healthcare access. In north east London, data illuminates a concerning
trend - women from global majority backgrounds often interface with healthcare
services later in their pregnancies than their white counterparts. Moreover, they are
more likely to grapple with pre-existing health conditions, such as diabetes, adding
layers of complexity to their care journey.

The statistics unveil stark realities - stillbirth rates among black and Asian women
surpass those of white women, and the incidence of low birth weight babies is
disproportionately higher among black and Asian mothers. Furthermore, black
women face a higher likelihood of hospital admission during gestation, while women
from global majority populations are more prone to unplanned caesarean sections
compared to white women.
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In response to these pressing challenges, the NEL Local Maternity and Neonatal
System (LMNS) has embarked on a proactive journey of engagement and
intervention. Collaborating closely with Healthwatch and Maternity Mates, the LMNS
has undertaken a robust effort to amplify the voices of staff, advocates, and service
users within maternity services. This concerted engagement seeks to glean insights,
gather feedback, and solicit suggestions aimed at reshaping maternity care dynamics
to better serve the needs of global majority communities and those hailing from
deprived areas.

The outcomes of this collaborative endeavour have crystallised into a comprehensive
action plan, currently in the throes of implementation. Key pillars of this strategic
roadmap include:

Cultural competency training: Recognising the imperative of cultural
sensitivity in healthcare delivery, the LMNS is spearheading initiatives to
enhance cultural competency among maternity care providers. By fostering
a deeper understanding of diverse cultural norms and practices, healthcare
professionals are better equipped to navigate the intricacies of patient care
with empathy and respect.

Improving interpreting services: Effective communication lies at the
heart of quality healthcare delivery. Acknowledging linguistic barriers as
potential impediments to effective communication, the LMNS is dedicated
to bolstering interpreting services. By ensuring language access for all, the
aim is to facilitate seamless communication channels between healthcare
providers and patients, fostering trust and understanding.

Community asset mapping: Harnessing the strength of community
resources is paramount in fortifying maternal healthcare ecosystems.
Through community asset mapping exercises, the LMNS endeavours to
identify and leverage existing community networks, support systems, and
resources. By forging robust partnerships with community stakeholders,
the aim is to cultivate a nurturing environment conducive to maternal health
and well-being.

Trauma-informed care: Recognising the enduring impact of trauma on
maternal health outcomes, the LMNS is championing trauma-informed care
practices within maternity settings. By adopting a holistic approach that
acknowledges and responds to the unique needs of trauma-affected
individuals, healthcare providers strive to create safe, empowering spaces
that promote healing and resilience.
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In line with NHSE recommendations, NEL will be incorporating three of the nine
recommendations that NHS England are reviewing into their Equality and
Equity strategy. These include:

e Provide national support to help identify and overcome the barriers to local,
equitable provision of interpretation services at all stages of perinatal care.
This should include resources to provide written information and individual
parent follow-up leaflets in languages other than English.

e Develop training and resources for all maternity and neonatal staff, so they
can provide culturally and religiously sensitive care for all mothers and
babies.

e Ensure that all relevant staff in trusts and health boards have adequately
resourced time in their work plans and contracted hours and are supported
to participate in local perinatal mortality review tool (PMRT)
multidisciplinary review panels as internal and external members, so that
these safety critical meetings are constituted and conducted in an
appropriate manner and are never cancelled.

Health and wellbeing (HWB) strategy

Our local authority and place-based partners work together across all of our place-
based partnerships and through our ICB sub-committees. The new freedoms to work
together in integrated partnerships locally ensures that our health and wellbeing and
local partnership strategies are now more joined up than ever, read more on our
website.

Below are just some of the examples from our partnerships about some of the
positive work underway locally to realise the ambitions in each of the HWB
strategies.

The ICB:

¢ has developed a committees-in-common approach in Barking and Dagenham
of the Integrated Care Board (ICB) Sub-Committee and Health and Wellbeing
Board HWB, in order to promote consistent decisions being taken between
organisations at Place. The closer alignment of the HWB and the ICB sub-
committee streamlines the current governance arrangements; speeds up
decision making, improves alignment of actions on priorities and in doing so
will improve services through greater collaboration and reduction in
duplication.
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has developed proposals to hold regular integrated meetings of the ICB sub-
committee/Health and Care Partnership with the London of Waltham Forest
Health and Wellbeing Board (HWB). A closer alignment of the HWB and the
ICB sub-committee/Health and Care Partnership has streamlined the previous
governance arrangements.

has worked alongside wider system partners as it has developed itself as an
organisation over the past two years. It has set out key ambitions and
priorities, that mirror some of our local priorities, particularly around improving
the wider health outcomes of our residents and tackling health inequalities.

is developing closer relationships with wider partners and is on a journey to
becoming more effective at supporting local areas to tackle challenges
together.

has worked with us, as the Health and Wellbeing Board, to build the NEL
Integrated Care Partnership forward plan, so we are able to see our priorities
reflected in this piece of work. A sense of local places is now more explicit in
the NHS Forward Plan, allowing us to focus on real change for local
communities.

has prioritised tackling health inequalities and dedicated three-year Place
level grants to support the implementation of these, leading to some excellent
and innovative work at Place. Some tangible examples of this include:

o A place collaboration between ELFT / LBH / and our CAMHS provider
Alliance, delivering early mental health and wellbeing support to Black
and Global majority young people, through young people (The ‘“Tree of
Life' initiative), which won several
awards:https://www.hsj.co.uk/partnership-awards/hsj-partnership-
awards-2024-most-impactful-project-addressing-health-
inequalities/7036804.article.

o A strong immunisations and vaccinations partnership, whereby NEL
ICB have funded a local partnership, led by LBH, to deliver a range of
targeted outreach to local communities through the voluntary sector,
(e.g., town hall events) alongside increased interventions in primary
care. Joint funding has enabled us to employ a joint immunisations co-
ordinator across the whole partnership (public health, ICB, Primary
Care), which is securing significant improvements in uptake of
immunisations and vaccinations.

o has ensured that there is ongoing Clinical Leadership at NEL level,
supporting our local place clinical leadership, and championing key
improvements.
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o Central ICB teams are developing to support the work of Places, and
allocating Place-level engagement leads has ensured the voice of
residents will be paramount in guiding our work ahead.

Understanding and managing risk

The ICB has continued to develop its Risk Management Policy and Strategy to ensure
the organisation manages its key risks and supports staff to manage risk effectively.
Further detail on the ICB’s risk management arrangements and effectiveness are set
out in the governance statement.

The ICB recognises the complexity of the landscape in which we are operating and
the strength and depth of our ambition. Looking forward, there are a number of key
strategic and system risks that are likely to affect achievement of the ICB priorities
and objectives, in relation to which we have varying levels of mitigations in place both
as the ICB and with system partners:

Resources:

Delivery against control total and operating plan - There is a risk that the financial
challenges we face as a system mean we are unable to achieve the ambitions set out
in the Integrated Care Strategy to improve equitably the health and wellbeing of
people across north east London

Collaborative working across partners - There is a risk that ways of working
continue to focus more on meeting deficits than building on strengths which means
we as system partners will continue to meet a narrower range of local people’s needs
and risk not bringing into account wider community assets.

Workforce: There is a risk that the failure to implement the agreed whole system
workforce strategy at pace, with effective and integrated workforce planning and
additional capacity, means we are unable to meet our statutory duties, to support our
workforce effectively and to achieve our wider ambitions.

Digital and estates: There is a risk that without access to longer term, sustainable
capital we focus on meeting today’s pressures and are not able to maintain and
improve our digital and estates infrastructure in line with the needs of our population.

Population health improvement

Wider determinants of health/environment: There is a risk that health and
wellbeing outcomes for local people are adversely affected by our failure as a system
to work together to address the wider determinants of health, including the impact of
the climate emergency on the health and wellbeing of local people.

Population growth: There is a risk that partners fail to work collaboratively and
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innovatively to plan for and address the significant and rapid growth in population and
therefore in need and demand across north east London over the coming years.

Population growth — specialist services: There is a risk that, if the rapid rise in
long term conditions continues as predicted, especially where individuals suffer from
more than one long term condition, more people may become more unwell earlier in
life, resulting in poorer quality of life, safety and outcomes.

Quality, equity and fairness

Quality and safety of care: There is a risk that workforce and resource capacity
challenges adversely impact on the quality and safety of care to residents, thereby
increasing health inequalities, poorer outcomes and service failures.

Structural discrimination: There is a risk that existing inequalities in outcomes and
experience which result from structural discrimination of all types continue, as
underlying structural inequalities are not addressed.

Partnership and system working

Mutual accountability for commitments: There is a risk that if ICS partners do not
share mutual accountability for the delivery of current and future operating plans and
constitutional standards, this could result in clinical variation and negatively impact on
quality and performance improvement.

Being outward looking: There is a risk against a backdrop of rising financial and
demand pressure, that partners within the ICS begin to focus more on organisational
agenda.

There have been a number of Board discussions on risk to develop and agree its
approach to risk including risk appetite and its board assurance framework. The
most recent board assurance framework was agreed by the board on 27 March 2024
and is included in the board papers online here. The board assurance framework
aligns to the strategic aims and objectives of the ICS.

Financial Review

As of 31 March 2024, NEL ICB had net liabilities of £294.7m (£307.7m as at 31
March 2023).

Public sector bodies are assumed to be going concerns where the continuation of
the provision of a service in the future is anticipated, as evidenced by inclusion of
financial provision for that service in published documents.
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The financial statements for ICBs are prepared on a Going Concern basis as they
will continue to provide the services in the future.

The funding for 2024/25 has already been agreed with NHSE. On this basis, there is
no reason to believe that sufficient funding will not be made available in the 12
months from the date of approval of these Financial Statements.

Financial performance

In the 12 months to 31 March 2024, NEL ICB was given funding of £4,753.7m from
NHSE. Within this funding the ICB is allowed to spend £45m on the running costs of
the organisation.

The majority of the ICB’s spend is used to purchase services from NHS Trusts and
NHS Foundation Trusts. In the 12 months to the period ending 31 March 2024, we
spent £3,215m (£2,193m for the period ended 31 March 2023), which is 68% of our
total spend this is consistent with 2022/23.

The ICB delivered a surplus of £14.4m for the year ended 31 March 2024. The ICB
has also remained within the running costs allocation.

The financial position continues to be very difficult and so in 2024/25 we have a
challenging financial plan. The ICB is working collaboratively with partners across
the system to deliver the actions and mitigations required in relation to the
challenging financial position.

The financial statements contained within the report provide a summary of the ICB’s
financial position and performance for the 12 month period to end 31 March 2024.
This section of the report talks about how we manage our money and how our
financial performance is measured.

We are accountable for how we spend public money and achieve good value for
money for our patients. This is the first year for the North East London Integrated
Care Board, and good financial control and management is vital for the development
of the organisation.

How we spent the money

In summary we spent the money as follows:

Services from other NHS trusts £1,214.8
Services from foundation trusts £1,999.7
Healthcare from non-NHS organisations £473.1
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Prescribing £302.0
GP primary care services £427.6
Pharmaceutical services £63.4
General ophthalmic services £22.9
Purchase of social care £36.4
General dental services £117.6
Other costs £80.8
Total £4,738.3

A.1: How we spent the money

£36.4 North East London ICB

£22.9 ¥117.6 £80.8
£63.4 | = Services from other NHS

Trusts

m Services from foundation
trusts

= Healthcare from non-
NHS Organisations

= Prescribing

= GP primary care
services

= Pharmaceitical Services

Overall Financial Performance

During the financial year end 31 March 2024, NEL ICB has worked under the
national financial arrangements which includes block contracts with NHS providers,
elective recovery and a greater emphasis on financial planning at an Integrated Care
System level.

The ICB delivered a surplus of £14.4m for the year ended 31 March 2024. The ICB
has also remained within the running costs allocation.

Financial pressures
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The ICB has faced a range of financial challenges across the year mainly impacted
by inflation, Continuing Health Care (CHC), hospital discharge pathway, prescribing
and independent sector contracts along with demand growth in areas such as mental
health.

Future years

Regulators have confirmed the NHS has a fixed level of ICB funding for the financial
year 2024/25 which will cover the locally agreed and NHSE set block contract values
for NHS providers. The financial position continues to be very difficult and so in
2024/25 we have a challenging financial plan. The ICB Chief Finance and
Performance Officer (CFPO) has constituted a finance recovery working group
across the whole of the ICS. This group will review and drive forward the financial
position, efficiency and savings targets and oversee the development of a 5-year
system financial plan.
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ACCOUNTABILITY
REPORT

[Insert signature]
Zina Etheridge

Accountable Officer
XX month 2024
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Accountability Report

The Accountability Report describes how we meet key accountability requirements
and embody best practice to comply with corporate governance norms and
regulations.

It comprises of three sections:

e The Corporate Governance Report sets out how we have governed the
organisation during the period 1 April 2023 to 31 March 2024 including
membership and organisation of our governance structures and how they
supported the achievement of our objectives.

¢ The Remuneration and Staff Report describes our remuneration polices for
executive and non-executive directors, including salary and pension liability
information. It also provides further information on our workforce,
remuneration and staff policies.

e The Parliamentary Accountability and Audit Report brings together key
information to support accountability, including a summary of fees and
charges, remote contingent liabilities, and an audit report and certificate.

Corporate Governance Report

As the system convener, the ICB worked with system partners to design inclusive,
collaborative and effective structures and processes for governance. In doing this
we focused on building shared ambition, mutual accountability with decision making
principles intended to deepen collaboration. These principles were agreed by the
Board and are at the front of each board agenda pack. We have a comprehensive
governance handbook, which sets out our arrangements in full. We have tested,
learnt from and adapted our arrangements throughout the year.

We worked with the wider system and integrated care partnership to develop key
design principles to guide our work, agreeing four flagship priorities and a shared
ambition: “We will work with and for all the people of north east London to create
meaningful improvements in health, wellbeing and equity”.

Composition of the Board

The ICB Board (the Board) is comprised of nominated members from partner
organisations, including healthcare and local government, and officers who have the
duty to ensure the ICB exercises its functions effectively, efficiently and
economically. The Board is responsible for ensuring that the ICB meets all its
financial obligations, including accounting and auditing and performing its functions
in a way which provided good value for money.
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Detailed information regarding the members can be found on our website and
below. Information about the work of the Board is contained in the Governance
Statement.

Name Title and/or role

Marie Gabiriel
CBE

Chair

Zina Etheridge

Chief Executive Officer

Diane Herbert

Non-executive Member

Imelda Redmond
CBE

Non-executive Member

Cha Patel Non-executive Member

Diane Jones Chief Nursing Officer

Dr Paul Gilluley Chief Medical Officer

Henry Black Chief Finance and Performance Officer

Dr Jagan John
Dr Mark Rickets
Paul Calaminus

Partner Member (Primary Care)

Partner Member (Primary Care)

(
Partner Member (NHS trusts and foundation trusts)
(

Shane DeGaris Partner Member (NHS trusts and foundation trusts)

Councillor

Maureen Worby Partner Member (Local Authority)

Mayot Philip Partner Member (Local Authority) (until 22 September 2023)
Glanville
Cogncﬂlor Partner Member (Local Authority) (from 31 January 2024 to
Christopher

date)
Kennedy

Partner Member (Voluntary, community and social enterprise

Caroline Rouse
sector)

Meetings were also attended regularly by the following people who are not voting
members of the Board but are part of the ICB’s executive management team and
leaders within the Integrated Care System.

Charlotte Pomery Chief Participation and Place Officer

Francesca Okosi Chief People and Culture Officer

Johanna Moss Chief Strategy and Transformation Officer

Andrew Blake-Herbert | Local Authority Executive Participant
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Abi Gbago Local Authority Executive Participant

Manisha Modhvadia Healthwatch Participant

Jenny Hadgraft Healthwatch Participant

In addition, we have a number of associate non-executive members, appointed on a
shorter- term basis, who support with continuity and organisational memory from a
non-executive perspective.

Committee(s), including Audit Committee

The ICB’s Audit and Risk Committee members are detailed below and more
information about the committee and its work is contained in the Governance
Statement.

Audit and Risk Committee

Name of member Role

Cha Patel Non-executive Member (Chair of the Committee)
Sue Evans Associate Non-executive Member

Kash Pandya Associate Non-executive Member

Imelda Redmond CBE | Non-executive Member

Membership details of other committees is also contained in the Governance
Statement.

Register of Interests

North East London ICB published a register of Board members’ interests on the
website which was updated as and when changes were notified to the ICB. The
register gives details of company directorships or other significant interests held by
members and senior managers where those companies were likely to do business,
or possibly seek to do business with the NHS, where this may conflict with their
managerial responsibilities.

Personal data related incidents

During the reporting period 1 April 2023 — 30 March 2024, the ICB has had no
serious incidents involving data loss or confidentiality breaches that required formal
reporting to the ICO.

Information governance incidents
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A total of 17 incidents were reported. Among the 17 incidents recorded, none were
reportable to the ICO. This indicates that NEL ICB incident response procedures
and security measures were effective in mitigating risks and ensuring compliance
with data protection regulations.

Modern Slavery Act

NHS North East London fully supports the Government’s objectives to eradicate
modern slavery and human trafficking but does not meet the requirements for
producing an annual Slavery and Human Trafficking Statement as set out in the
Modern Slavery Act 2015.

Statement of Accountable Officer’s Responsibilities

Under the National Health Service Act 2006 (as amended), NHS England has
directed each Integrated Care Board to prepare for each financial year a statement
of accounts in the form and on the basis set out in the Accounts Direction. The
accounts are prepared on an accruals basis and must give a true and fair view of
the state of affairs of the North East London Integrated Care Board and of its income
and expenditure, Statement of Financial Position and cash flows for the financial
year.

In preparing the accounts, the Accountable Officer is required to comply with the
requirements of the Government Financial Reporting Manual and in particular to:

e Observe the accounts direction issued by NHS England, including the
relevant accounting and disclosure requirements, and apply suitable
accounting policies on a consistent basis;

e Make judgements and estimates on a reasonable basis;

e State whether applicable accounting standards as set out in the Government
Financial Reporting Manual have been followed, and disclose and explain
any material departures in the accounts; and,

e Prepare the accounts on a going concern basis; and

e Confirm that the Annual Report and Accounts as a whole is fair, balanced
and understandable and take personal responsibility for the Annual Report
and Accounts and the judgements required for determining that it is fair,
balanced and understandable.

The National Health Service Act 2006 (as amended) states that each Integrated
Care Board shall have an Accountable Officer and that Officer shall be appointed by
NHS England.

NHS England has appointed the Chief Executive Officer to be the Accountable
Officer of North East London Integrated Care Board. The responsibilities of an
Accountable Officer, including responsibility for the propriety and regularity of the
public finances for which the Accountable Officer is answerable, for keeping proper
accounting records (which disclose with reasonable accuracy at any time the
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financial position of the Integrated Care Board and enable them to ensure that the
accounts comply with the requirements of the Accounts Direction), and for
safeguarding the North East London Integrated Care Board’s assets (and hence for
taking reasonable steps for the prevention and detection of fraud and other
irregularities), are set out in the Accountable Officer Appointment Letter, the
National Health Service Act 2006 (as amended), and Managing Public Money
published by the Treasury.

As the Accountable Officer, | have taken all the steps that | ought to have taken to
make myself aware of any relevant audit information and to establish that North East
London Integrated Care Board’s auditors are aware of that information. So far as |
am aware, there is no relevant audit information of which the auditors are unaware.

Governance Statement

Introduction and context

NHS North East London Integrated Care Board (NEL ICB) is a body corporate
established by NHS England on 1 July 2022 under the National Health Service Act
2006 (as amended).

The NEL ICB’s statutory functions are set out under the National Health Service Act
2006 (as amended).

The ICB’s general function is arranging the provision of services for persons for the
purposes of the health service in England. The ICB is required to arrange for the
provision of certain health services to such extent as it considers necessary to meet
the reasonable requirements of its population.

Between 1 April 2023 and 31 March 2024 the Integrated Care Board was not
subject to any directions from NHS England issued under Section 14261 of the of
the National Health Service Act 2006 (as amended).

The arrangements set out below have been in place throughout the year and where
there have been changes during the year these have been referenced below.

Scope of responsibility

As Accountable Officer, | have responsibility for maintaining a sound system of
internal control that supports the achievement of the NEL ICB’s policies, aims and
objectives, whilst safeguarding the public funds and assets for which | am personally
responsible, in accordance with the responsibilities assigned to me in managing
public money. | also acknowledge my responsibilities as set out under the National
Health Service Act 2006 (as amended) and in the NEL ICB’s Accountable Officer
Appointment Letter.

| am responsible for ensuring that the NEL ICB is administered prudently and
economically and that resources are applied efficiently and effectively, safeguarding
financial propriety and regularity. | also have responsibility for reviewing the
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effectiveness of the system of internal control within the ICB as set out in this
governance statement.

Governance arrangements and effectiveness

The main function of the governing body is to ensure that the group has made
appropriate arrangements for ensuring that it exercises its functions effectively,
efficiently and economically, and complies with such generally accepted principles of
good governance as are relevant to it.

The Constitution

The Constitution, which was approved by NHSE as part of the authorisation process
in July 2022 provides that it is the ICB Board which undertakes any functions not
reserved or otherwise delegated.

ICB governance structure

The ICB governance structure was created to ensure that health and care system
partners and local residents are at the heart of decision making whilst delivering on
the ICS priorities agreed by the Board. The governance structure reflects the fact
that there is a shared management team and operating model supporting seven
place-based partnerships and provider collaboratives whilst maintaining the
functions of the ICB in its own right as a statutory body with overall accountability.

ICB Board

Meetings were held in venues across the north east London footprint and members
of the public were invited to join in person or online and, as always, to submit
questions in advance. Recordings of the meetings are available via the ICB’s
website.

The key areas of focus for the ICB Board at the meetings held between April 2023
and March 2024 were:

e Approving the governance handbook

e Approving the People and Culture Strategy.

e Approving the operating plan and 2023/24 ICB budget

e Reporting on freedom to speak up services across the partnership

e Development of the quality dashboard

e Development of clinical care and professional leadership

e Development of our approach to system recovery

e Development of the Joint Forward Plan

e Reporting on the impact of industrial action and development of next steps

e Reporting on and oversight of ICB and ICS finances

e Reporting on and oversight of performance and quality issues within
commissioned health providers

e The management of strategic risk through scrutiny of the Board Assurance
Framework (BAF)
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e Exception reports from the committees of the Board.

The membership and attendance record of the ICB Board is outlined in the table
below:

™ %) @ ™ Total

I N N I >

o o (<) o N
Board member N N N N Q S attended

> %s % 3 < = [total

= = n P4 = = possible

- (L) N~ (7] -~ N~

(3] N N N ™ N
Marie Gabriel CBE 4 v 4 v 4 v 6/6
Zina Etheridge v v v v v v 6/6
Paul Calaminus v 4 v 4 v v 6/6
Shane DeGaris X 4 4 v 4 4 5/6
Clir Maureen Worby v v v v v v 6/6
Philip Glanville (until 22

4 1/2

Sep 2023) X N/A N/A N/A N/A
Caroline Rouse 4 4 v 4 v v 6/6
Diane Jones v v v 4 v v 6/6
Henry Black v v v X v v 5/6
Dr Paul Gilluley v v v v v v 6/6
Dr Mark Rickets 4 4 4 X 4 4 5/6
Dr Jagan John v v v v X v 5/6
Diane Herbert 4 X 4 4 4 4 5/6
Imelda Redmond CBE | v X 4 4 4 4 5/6
Cha Patel 4 v X v 4 4 5/6
Clir Christopher
Kennedy (from 31 N/A N/A N/A N/A v v 2/2
January 2024)
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The meeting was also attended regularly by:

e Andrew Blake-Herbert, local authority executive participant
e Abi Gbago, local authority executive participant

e Manisha Modhvadia, Healthwatch participant observer

e Jenny Hadgraft, Healthwatch participant observer

e Francesca Okosi, Chief People and Culture Officer

e Johanna Moss, Chief Strategy and Transformation Officer
e Charlotte Pomery, Chief Participation and Place Officer

Committees of the ICB Board

The Board has authority under the scheme of delegation to establish committees or
sub groups to enable it to fulfil its role. Each of the Board committees has terms of
reference and the roles of each are set out broadly below. Each committee is
authorised by the Board to pursue any activity within their terms of reference and
within the scheme of reservation and delegation of powers.

Executive Committee

The Executive Committee oversees and takes any relevant decisions in line with the
principles which have been agreed by the ICS partners, set out here. The
Committee also prioritises delivery against the agreed strategic priorities of the ICS
set out here.

The duties of the Committee are to:

e Provide executive oversight of the preparation and delivery of the
Integrated Care Partnership (ICP) Integrated Care Strategy, the
associated joint forward plan, and the joint capital resource use plan,
ensuring delivery of key commitments, objections and milestones.

e Develop and recommend to appropriate partner organisations for approval
related strategies for discrete areas for implementation across the ICS
area.

e Provide executive oversight of the ICS system budget and financial
delegations to ensure delivery of system control total and financial
improvement trajectory.

e Ensure opportunities for bidding for transformational funding are
maximised and provide oversight of bids.

e Oversee system quality and safety, receiving updates and assurances
from the NEL System Quality Group.

e Oversee delivery of the NEL People Plan and any workforce issues,
receiving updates and assurance from the NEL People Board.

e Recommend to the Board and provide executive oversight of adherence
to policies.

e Provide executive coordination of strategy and system response to
incidents and emergencies, including in relation to the ICB’s duties under
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section 252A of the 2006 Act and by virtue of being a category 1

responder under part 1 of the Civil Contingencies Act 2004.

e Drive forward the ICB’s commitment to continuous development and

improvement. Programmes

e Oversee delivery against the ICS programmes of work, including urgent

and emergency care and specialised commissioning.

The membership and attendance record of the Executive Committee is outlined in
the table below.

Committee member

Zina Etheridge (Chair), CEO
NHS North East London

oW7 Sept 2023

<39 Nov 2023

%811 Jan 2024

Total
attended
[total

possible

2/5

Andrew Blake-Herbert, Chief
Executive, London Borough of
Havering

4/5

Louise Ashley, Chief
Executive Officer, Homerton
Healthcare NHS Foundation
Trust

4/5

Henry Black, Chief Finance
and Performance Officer, NHS
North East London

5/5

Paul Calaminus, Chief
Executive Officer, East
London NHS Foundation Trust
(until July 2023), and NELFT
(from July 2023 to date)

5/5

Shane DeGaris, Group Chief
Executive, Barts Health NHS
Trust

4/5

Dr Paul Gilluley, Chief Medical
Officer, NHS North East
London

4/5
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Committee member

Gladys Xavier, Director of
Public Health, London
Borough of Redbridge

™
N
(=]
N

("]

c

=]
-
™
-—

13 July 2023

11 Jan 2024

Total

attended

[total

possible

3/5

Heather Flinders, Strategic
Director of People, London
Borough of Waltham Forest
(until October 2023)

N/A

N/A

2/3

Christopher Spencer, Interim
Strategic Director of People,
London Borough of Waltham
Forest (from October 2023)

N/A

N/A

N/A

2/2

Jacqui Van Rossum, Acting
Chief Executive Officer,
NELFT (until July 2023)

N/A

N/A

N/A

N/A

11

Lorraine Sunduza, Interim
Chief Executive Officer, East
London NHS Foundation (from
July 2023 to date)

N/A

N/A

3/3

Diane Jones, Chief Nursing
Officer, NHS North East
London

3/5

Johanna Moss, Chief Strategy
and Transformation Officer,
NHS North East London

5/5

Francesca Okosi, Chief
People and Culture Officer,
NHS North East London

4/5

Charlotte Pomery, Chief
Participation and Place
Officer, NHS North East
London

5/5
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Total
attended
Itotal
possible

Committee member

i ™
Q S
: ~
c >
5 S
S S
™ ™
~— ~—

11 Jan 2024

Sarah See, Managing Director
of Primary Care, NHS North X X v v X 2/5
East London

Tim Aldridge, Corporate
Director of Children and
Young People, London X X X N/A | N/A | 0/3
Borough of Newham (until
September 2023)

Matthew Trainer, Chief
Executive, Barking, Havering
and Redbridge University
Hospitals Trust

v v X X v 3/5

Colin Ansell, Chief Executive,
London Borough of Newham | v/ X X N/A | N/A | 1/3
(until September 2023)

Abi Gbago, Chief Executive,
London Borough of Newham | N/A | N/A | N/A | X X 0/2
(from September 2023 to date)

The following key topics were discussed by the Committee 2023/24:

e The People and Culture Strategy

e Delegation of primary care complaints from NHS England
e Delegation of specialised services from NHS England

e Monthly position of ICB and ICS finances

e The System planning cycle

¢ Delivery of the national patient choice programme

e Urgent and emergency care priorities

e Approval of primary care same day access hubs

o Emergency Preparedness, Resilience and Response workplan
¢ Implementation of the Provider Selection Regime

¢ A review of the impact of industrial action

¢ Regular exception reports from the Clinical Advisory Group
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Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

Good collaborative discussions across system partners

Positive discussion regarding the impacts of industrial action and how
partners are working together to tackle the arising issues

Meeting online allows executives to come together to consider agenda items
effectively, as meeting in person could be difficult given the nature of
members’ sovereign roles.

Areas for improvement:

Governance routes could be communicated clearer, particularly regarding
improvement programmes.

Agendas tend to have a health focus and the forum could be strengthened by
including more social care items.

The Clinical Advisory Group (CAG) is a sub-committee of the Executive
Committee, the details of which are outlined below.
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Audit and Risk Committee

The purpose of the Audit and Risk Committee is to contribute to the overall delivery
of the ICB’s objectives by providing oversight and assurance to the ICB board on the
adequacy of governance, risk management, internal control processes and
arrangements to manage conflicts of interest within the ICB.

The duties of the Audit and Risk Committee are to:

e Provide assurance and advice to the ICB board on the following:

o The proper stewardship of resources and assets including value for money

e Financial reporting

o The effectiveness of audit arrangements both internal and external

e Risk management

e Control and integrated governance arrangements within the ICB

The membership and attendance record of the Audit and Risk Committee is outlined
in the table below.

™M ™M
. 8 o g S Total attended /total

Name of Committee member N N S =) .
= o 9 N possible
5 5 S 3
< - < L
< N o -

: N N ™ N
Cha Patel (Chair), Non- vilv v iviv v 6/6

executive member

Sue Evans, Associate non-

) v v v v X v 5/6
executive member

Imelda Redmond CBE, Non-

_ v v Iv v |v |v el
executive member

Kash Pandya, Associate non-

_ vV [V X |V |V |V |56
executive member

The meeting is regularly attended by:

e Henry Black - Chief Finance and Performance Officer, NHS North East
London

e Steve Collins — Executive Director of Finance, NHS North East London

e Sunil Thacker — Director of Finance, NHS North East London

¢ Rob Adcock — Finance Director, NHS North East London
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Charlotte Pomery - Chief Participation and Place Officer, NHS North East
London

Anne-Marie Keliris — Head of Governance, NHS North East London

Dean Gibbs/Carl Van Den Berg — External Auditor, KPMG

Nick Atkinson/John Elbake — Internal Auditor, RSM

Mark Kidd — Local Counter Fraud Specialist, RSM

The following key topics were discussed by the Audit and Risk Committee in
2023/24:

Governance

Risk management

Internal control

External Audit

Internal Audit

Counter Fraud

Procurement and contracts
Information governance and IT
Financial reporting

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

The committee is clearer about its areas of responsibility and has less
duplication with the Finance, Performance and Investment Committee
Meetings are well attended, and participation is good with a variety of views
adequately aired

There is an effective level of challenge that focuses on issues while also
allowing open discussion

Agendas have a strong focus on the areas of greatest risk

Areas for improvement:

Mechanisms could be developed for triangulating the work programmes of
other committees, particularly regarding audit outcomes.

The frequency of meetings or meeting length could be reviewed as the
committee meets more regularly than other ICBs.

Finance, Performance and Investment Committee

The Finance, Performance and Investment Committee (FPIC) provides assurance
and reports directly to the ICB Board to ensure that there are robust and integrated
mechanisms in place to ensure detailed review, oversight and assurance of the ICB’s
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financial position and financial strategy. It also provides assurance that all aspects of
financial and performance management are operating effectively, through focus upon
the key financial and operational performance risk areas across the local system and
ensures that the ICB is delivering its required targets.

The duties of the Committee are to:

e To review the financial allocations and budget for the current financial year and
make recommendations to the ICB Board for formal authorisation.

e Provide oversight and development of the five-year strategic financial plan for the
ICB.

e Review and approve allocation of contingency funding to members of the ICB
based against defined metrics. This is to include transformation, productivity and
to aid the reduction of health inequalities.

e Approve business cases for strategic investment that are in line with the Scheme
of Reservation and Delegation (SORD) and meet the needs of the priorities of the
ICB.

e To review and monitor the financial strategy and operational financial plans of the
ICB and the current and forecast financial position of the overall ICB budget.

e To review and monitor system wide operational performance in accordance with
national operational planning guidance and advise on risks and mitigations.

e Consider and review ongoing financial reports and the Annual Statement to be
presented to the ICB Board, incorporating financial performance against budget,
targets, financial risk analysis, forecasts and statements on the rigor of underlying
assumptions to ensure statutory financial duties are met;

e Providing assurance to the ICB Board about delivery and sustained performance
of contracts held by the ICB.

e Where required, the Committee will consider and review any external financial
monitoring returns and commentary.

e To receive reports from its sub-committees and groups on their work, and the
decisions made.

e To ensure there is development of policies that sit under the remit of the Chief
Finance and Performance Officer.

e To approve policies that sit under the remit of the Chief Finance and Performance
Officer.

e The Committee will work across the provider collaboratives and place-based
partnerships in accordance with the NEL ICS Oversight and Assurance
Framework to ensure a proportionate and risk-based approach to performance
oversight.

e The Committee will also be updated on progress of the ICB and of Trusts in
accordance with the NHS System Oversight Framework (SOF).

e The Committee will oversee the annual operational planning process for activity
and performance ensuring alignment to workforce and financial planning
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processes.

The membership and attendance record of the FPIC is outlined in the table below:

Member

Kash Pandya
(Meeting Chair),
Associate Non-
executive member

Total
attended

[total
possible

9/9

Henry Black, Chief
Finance and
Performance
Officer

8/9

Mayor Philip
Glanville, Local
Authority Partner
Member (until
September 2023)

N/A

N/A

N/A

N/A

N/A

1/4

Clir Christopher
Kennedy, Local
Authority Partner
Member (from
February 2024)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2/2

Dr Mark Rickets,
Primary Care
Partner Member

7/9

Fiona Smith,
Associate Non-
Executive Member

6/9

Cha Patel, Non-
Executive Member

9/9

Page 93

101




Total

Member attended

Itotal
possible

Dr Mohit
Venkataram, NHS
Trust Partner
Member

v X X v v X v v v 6/9

The meeting was regularly attended by:

e Marie Gabriel CBE, Chair, NHS North East London

e Steve Collins, Executive Director of Finance, NHS North East London

¢ Rob Adcock, Deputy Chief Finance Officer, NHS North East London

e Clive Walsh, Interim Director of Performance, NHS North East London

e The meeting was attended by the following ICB Board members on occasion
to ensure the quorum was achieved when identified members had sent
apologies:

e ClIr Maureen Worby

e DrJagan John

e The following key topics were discussed by the Committee in 2023/24:

e Monthly finance overviews and reports

¢ Monthly performance reports

¢ Monthly finance and performance risk registers

¢ Review of the previous financial year's annual accounts

¢ Review and approval of the 2023/24 Operating Plan and budgets

¢ Financial impacts and details of the ICB restructure

¢ Development, mobilisation and ongoing progress updates around the ICS’s
financial recovery plan

e Approval of business cases and procurement/contract award
recommendations

¢ Deep Dive’s on Prescribing, Estates and Infrastructure, Mental Health
Investment Standard and the Community Health Services Collaborative

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

e Good chairing with effective engagement from partner members
¢ A focus on performance that is linked with impacts on the system
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Scrutiny of ICB investments and the system’s financial position.

Areas for improvement:

A focus on productivity could be enhanced whilst recognising the transition
needed to move resources for care closer to home

The demand from regulators can mean that there is not enough capacity for
the committee to request specific analysis

Financial information presented is usually several months behind due to the
systems in place, meaning quick action may not be possible if required.
The Primary Care Contracts Sub-committee is a sub-committee of the
Finance, Performance and Investment Committee, the details of which are
outlined below.

Population Health and Integration Committee

The purpose of the Committee is to contribute to the overall delivery of the ICB’s
objectives by providing oversight and assurance to the Board on how improved
population health and integrated health and care, resulting in improved access,
experience and outcomes for local people are being delivered including by the seven
place-based partnerships and provider collaboratives and their ICB sub-committees.

The duties of the Committee are:

To understand the population’s needs and assets and have a broad overview
of the populations and communities of north east London

To shape and have oversight of the Improving the Health of All Populations
Strategy, or equivalent, as a framework for the development and
implementation of effective population health improvement across north east
London

To shape and have oversight of the Working with People and Communities
Strategy as a framework for the development and implementation of effective
resident participation across north east London

To review the matrix system of integration and integrated working through the
ICB’s seven place partnerships and provider collaboratives to ensure that the
arrangements are delivering improved access, experience and outcomes in
line with the ICB’s objectives, priorities and legal duties.

To seek reports and assurance from place and collaborative leaders as
appropriate, with a consistent focus on population health and integration,
together with indicators of their effectiveness.

To identify opportunities to support and improve effective population health
management and integration of health and care services at place and within
collaboratives.
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The membership and attendance record of the Committee is outlined in the table
below.

Total attended

Committee member ftotal possible

21 June 2023
5 Sept 2023
25 Oct 2023
6 Dec 2023
7 Feb 2024

(2]
N
(=]
N
E
o
<
©
N

Marie Gabriel CBE

v v v v v

(Chair), ICB Chair X o
Zina Et.heridg.e, Chief v v v v v A 6/6
Executive Officer

Louise Ashley, NHS v v v v X v 5/6

Trust Partner Member

Noah Curthoys,
Associate Non- X 4 X X v 4 3/6
executive Member

Dr Paul Gilluley, Chief

v v v v
Medical Officer X X 4/6

Dr Jagan John, Primary

v v v v v
Care Partner Member X 5/6

Councillor Maureen
Worby, Local Authority v v v v v v 6/6
Partner Member

Charlotte Pomery,
Chief Participation and v v v X v v 5/6
Place Officer

Imelda Redmond CBE,

. v v v v v v 6/6
Non-executive Member

Fiona Smith, Associate

v v v v
Non-executive Member X X 4/6

The meeting is regularly attended by:

e Johanna Moss, Chief Strategy and Transformation Officer
e Adrian Loades, executive place-based partnership representative
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Andrew Blake-Herbert, executive place-based partnership representative
Colin Ansell, executive place-based partnership representative

Fiona Taylor, executive place-based partnership representative
Heather Finders, executive place-based partnership representative
Amanijit Jhund, executive place-based partnership representative
Lorraine Sunduza, executive provider collaborative representative

Paul Calaminus, executive provider collaborative representative

Neil Ashman, executive provider collaborative representative

The following key topics were discussed by the Committee in 2023/24:
Health inequalities funding

Allocation of the shared ambition funding

Effective system working

Supporting equity and sustainability in north east London

Strategic commissioning

Work happening to address poverty and benefits entitlements

Health literacy awareness

Growing well in north east London

Risks

Regular update reports from the Place and Provider Collaborative Sub-
committees

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

Inclusive and nuanced chairing

The committee has an improved understanding of its role and what it should
be discussing

Effective discussion and challenge from partners.

Areas for improvement:

To better focus on the integration of care and how the different parts of the
system work together across pathways

To develop a plan that enables members to focus on the shift from in hospital
to care closer to home, with a focus on building ability within the latter through
our commissioning strategy

Clarification on the next steps that will enable better population health and
integration outcomes
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Quality, Safety and Improvement Committee

The Quality, Safety and Improvement Committee is a sub-committee of the ICB
Board. It provides assurance to the ICB Board that it is delivering its functions in a
way that secures continuous improvement in the quality of services, against each of
the dimensions of quality set out in the Shared Commitment to Quality, and as
enshrined in law by National Health Service Act 2006 (as amended by the Health and
Care Act 2022). The Committee exists to scrutinise the robustness of, and gain and
provide assurance to the Board that there is an effective system of quality
governance and internal control that supports the ICB to effectively deliver its
strategic objectives and provide sustainable, high quality care.

The duties of the Committee are to:

e Scrutinise structures in place to support quality planning, control and
improvement, to be assured that the structures operate effectively, and timely
action is taken to address areas of concern.

e Agree and put forward for Board approval the key quality priorities that are
included within the ICB’s Joint Forward Plan and the North East London (NEL)
Integrated Care Partnership’s Integrated Health and Care Strategy and be
assured of their delivery. The Committee will contribute to the development of
those plans/strategies, as appropriate and relevant to quality matters.

e Be assured of the delivery of the ICB’s statutory duties relating to Quality.

e Review and monitor such risks on the Board Assurance Framework and
Corporate Risk Register which relate to quality, and high-risk operational risks
which could impact on care. Ensure the Board is kept informed of significant
risks and mitigation plans, in a timely manner.

e Inform and assure the Committee, that relevant Quality related national and
regional guidance/ legislation has been reviewed and relevant actions have
been undertaken.

e Oversee and seek assurance on the effective and sustained delivery of the
ICB Quality Improvement Programmes, across NEL, at Place, within
programmes, at Provider Collaboratives, supporting the development of one
system approach to quality improvement.

e Receive assurance that the ICB has continuous regard to ensuring and
improving its systems and processes to maintain patient safety, including
identifying lessons learned from all relevant sources including: incidents; never
events; complaints and claims; and ensure that learning is disseminated and
embedded across the ICS.

¢ Receive updates in relation to any investigations relevant to matters in the
purview of the Committee.

e Insofar as relates to quality matters, approve and oversee the adaption of
legacy policies for use across the ICB until new policies are developed.
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¢ Receive thematic updates regarding learning from Quality matters across NEL
i.e. learning from deaths, complaints, serious incidents and PFD reports.

e Be assured that people receiving services are systematically and effectively
involved as equal partners in quality activities.

o Approve Terms of Reference and work programmes for, any groups reporting
into the Committee.

The membership and attendance record of the Quality, Safety and Improvement
Committee is outlined in the table below.

X X X & ] S Total
= S S & N & attended
Committee member = = a 1) o 2
& 5 & o = e Itotal
< ® < ibl
© i © = © 3 possible
Imelda Redmond CBE (Chair), Non-
executive member, NHS North East 4 4 4 v 4 4 6/6
London
Marie Gabriel CBE, Non-executive v v % v v v 6/6
member, NHS North East London
Diane Herbert, Non-executive v X v v v v 5/6
member, NHS North East London
Fiona Smith, Associate non-
executive member, NHS North East X 4 X 4 4 4 4/6
London
Diane Jones, Chief Nursing Officer, v X v v v v 5/6
NHS North East London
Dr F’aul Gilluley, Chief Medical X v v v v v 5/6
Officer, NHS North East London
Dr Jagan John, Primary care partner v v X v v v 5/6
member
Clir Maureen Worby, Local Authority v X X v v X 3/6
partner member
Charlotte Pomery, Chief
Participation and Place Officer, NHS | v v v v v v 6/6
North East London
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Total
attended
[total
possible

Committee member

14 June 2023
13 Sept 2023
18 Oct 2023
6 Dec 2023
14 Feb 2024

(2]
N
(=]
N
E
o
<
©
N

Mamta Vaidya, NHS Trust partner

X X X X X X 0/6
member

The meeting is also attended regularly by:

e Director of Nursing, NHS North East London

e Director of Quality, NHS North East London

¢ The following key topics were discussed by the Committee in 2023/24:

e Quality governance

¢ Industrial action impact on quality and patient safety

¢ Violence reduction duties for NHS North East London

o Safeguarding Strategy

¢ Quality exception assurance reports

e Strategic risks

o Patient Safety Incident Response Framework (PSIRF)

e Performance Reports

e Urgent and emergency care programme

e System maternity services

e Deep dives into system priorities

e Escalation and diversion policy

¢ Clinical Negligence Scheme for Trusts (CNST)

e Safeguarding annual reports

¢ Learning from the lives and deaths of people with a learning disability and
autism (LeDeR) annual report

e Safeguarding strategies

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

¢ The committee is consistently improving with a focussed Chair
e Better focus on added value of system oversight

¢ Improving sense of where the areas of concern are.

e Areas for improvement:
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e Having a more focussed agenda will enable us to develop a single quality
report for the system and reduce the number of reports

e Greater time should be available for each agenda item to enable more
effective discussion and challenge.

¢ Holding hybrid meetings (online and in person) can make meetings difficult to
navigate.

Workforce and Remuneration Committee

The Workforce and Remuneration Committee is responsible for shaping and
approving the ICB’s internal People and Culture Strategy, assuring the
implementation of the Integrated Care System People Plan and for overseeing the
delivery of the ICS People and Culture Strategy. The committee determines all

aspects in regard to pay and remuneration for employees of the ICB, in particular
very senior staff.

The duties of the Committee are to:

e Determine the ICB’s remuneration/pay policy and standard terms and
conditions.

¢ Determine the ICB’s pay policy

¢ Make decisions on the remuneration and conditions of service in regard to ICB
board members and very senior managers (VSM) managers.

e Appointment, appraisal and board succession planning.

¢ Have responsibility for the workforce priority on behalf of the ICS. This
includes creating meaningful employment for the local population across north
east London. Creating a ‘One NEL’ workforce across Health and Social Care
which contributes to creating a healthy community and creates a set of

working environments in which a diverse and inclusive workforce can work
and develop their careers.

The membership and attendance record of the Workforce and Remuneration
Committee is outlined in the table below.

Total
attended
[total
possible

Committee member

4 April 2023
2 May 2023
14 July 2023
25 July 2023
10 Aug 2023
3 Oct 2023
30 Oct 2023
14 Nov 2023
9 Jan 2024
7 Feb 2024
15 Mar 2024

Diane Herbert (Chair), Non-
executive member,NorthEast | v | v | X | vV | vV |V |V | vV | VvV | V| V 10/11
London ICB
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Marie Gabriel CBE, Chaiir,

vViv|iIvI Iiv | iV IV v | v ]|V |V
NHS North East London X 1011
Sue EYans, Associate non- viviviviviviviv]iv] vl x 10/11
executive member
Noah (?urthoys, Associate non- x| vivixixixlvivliv]v|v 711
executive member
Mark Ricketts, Primary care vivixlvixlvix!viv]v|lv 8/11
partner member
AndreYV BIake-H.erbert, .L(.)cal v | N/A| N/JA| N/A| N/A| N/A| N/A| N/JA| N/A| N/A| N/A 1/1
authority executive participant
Colin Ansell, Local Authority
partner member (from April NA| X | X | X | X [ NA[NA|NA|NA|NA|NA 0/4
2023, until September 2023)
Daniel Waldron, Trust partner vixIixlxlvivlix! x|l v x!|v 5/11

member

The meeting is also attended regularly by:

e Zina Etheridge, Chief Executive Officer, NHS North East London
e Francesca Okosi, Chief People and Culture Officer, NHS North East London

The following key topics were discussed by the Committee in 2023/24:

e |CB Organisational change program

e Voluntary redundancy scheme

o Staff survey

e NEL ICS People and Culture Strategy
e North east London workforce productivity

e Clinical and care professional leadership

e Executive management team objectives and performance reporting
e Board and executive recruitment policy

e \Workforce risks

Committee effectiveness review

Comments were received from members on what they felt had gone well this year

and what could be improved.

Things that went well:
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Overseeing the ICB restructure and associated financial savings

Having oversight and direction setting of the People and Culture Strategy
Extremely focusses and productive chairing.

Areas for improvement:

Considering effectiveness indicators for our Human Resources (HR)
processes.

Reports to be provided in the timeframes stipulated in the committee’s terms
of reference

Meeting dates to be scheduled a year in advance to minimise the need for
extraordinary meetings.

Workforce and Remuneration governance review

Following the development of the people and culture strategy, a review of workforce
and remuneration governance has taken place, in recognition of the system
approach to the people and culture strategy and implementation and of the need for
a space to focus on decisions affecting the ICB workforce alone.

The outcome of this review proposed the disestablishment of the current workforce
and remuneration committee and to establish separate committees of the Board
which was approved by the ICB Board on 27 March 2024 - the new committees will
have the following responsibilities:

Remuneration committee

Seek assurance in relation to ICB statutory duties in relation to people, such
as compliance with employment legislation, including Fit and Proper Person
Regulation (FPPR) and Freedom to Speak Up (FTSU).

Determine ICB pay policy and oversee contractual arrangements for all staff
Determine all aspects of remuneration and contractual arrangements for VSM
and Executive Directors including agenda for change band 9.

Approve changes to organisational structures and changes in the
establishment which may increase funding requirements or reductions in cost
or which may result in redundancies.

Approve any proposed redundancy, severance or settlement costs and
payments, where necessary providing this in advance of any authorisation
needed from NHS England and the Treasury.

Board succession planning.

ICS People and Workforce committee

Responsibility for the workforce priority on behalf of the ICS including the
delivery of the Long Term Workforce Plan. This will include creating
meaningful employment for the local population across North East London.
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Creating a ‘One NEL’ workforce across Health and Social Care which
contributes to creating a healthy community across NEL and creates a set of
working environments in which a diverse and inclusive workforce can work
and develop their careers.

e Oversee the delivery of the NEL System people and culture strategy.

o Establish a people board to deliver the NEL system strategy.

Non-Executive Member Remuneration Committee

The Non-executive Remuneration Committee has a limited role for the special
purpose of considering the remuneration of non-executive members of the ICB and
associate non-executive members.

The membership and attendance record for the meeting is outlined in the table
below.

™
N
(=]

Committee member ; Total attenfied [total
o possible
<
<

Marie Gabriel, ICB Chair 4 1/1

Zina Etheridge, Chief Executive Officer v 11

Mark Ricketts. Primary care partner member v 11

Daniel Waldron, Trust partner member X 0N

The meeting is also attended by:

e Francesca Okosi, Chief People and Culture Officer, NHS North East London

The following key topics were discussed by the Committee at its meeting on 4 April
2023:

¢ Non-executive member objectives and tenure

Place-based Integrated Care Board Sub-Committees

The seven Place-based Sub-Committees enable the ICB to exercise delegated
functions at Place in a lawful, simple and efficient way, to the extent permitted by the
ICB’s Constitution and as part of the wider collaborative arrangements which form the
Place-based Partnerships. The Sub Committees also support the development of
collaborative arrangements at Place, in particular the development of the Place
Based Partnership (PBP) and Plan. It also helps support the wider ICB to achieve its
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agreed deliverables, and to achieve the aims and the ambitions set out in the plans
that it enters into and supports, including but not limited to the joint forward plan, the
Integrated Care Strategy and joint local health and wellbeing strategies. The Sub
Committees report in to and provide assurance to the Population Health and
Integration Committee (PHIC).

The duties of the Sub-committees are to:

Exercise delegated decision making with particular regard to the objectives
and priorities described in the PBP Plan.

Support the wider ICB to achieve its agreed deliverables, and to achieve the
aims and the ambitions of the Joint Forward Plan, the Joint Capital Resource
Use Plan, the Integrated Care Strategy, joint local health and wellbeing
strategies and joint strategic needs assessment, the Place Mutual
Accountability Framework and the NHS North East London Financial Strategy
and developing ICS Financial Framework.

Support the ICS with the achievement of the ‘four core purposes’ of Integrated
Care Systems - improve outcomes in population health and healthcare, tackle
inequalities in outcomes, experience and access, enhance productivity and
value for money and help the NHS support broader social and economic
development

Work with the Health and Care Board on behalf of the ICB, to develop a PBP
Plan including Place objectives and priorities and a Place outcomes
framework.

Undertake specific activities in relation to:

Health and care needs planning, through embedding population health
management;

Market management, planning and delivery;

Local service quality management;

Communications and engagement.

Discharge delegated financial management and control, as detailed within the
ICB’s Standing Financial Instructions (SFls).

Develop arrangements for integrated services, including primary care, through
local neighbourhoods.

Prepare or contribute to an emergency response plan for implementation at
Place, coordinating with local partners as necessary if requested.

Barking and Dagenham Integrated Care Board Sub Committee

During 2023/24 sub-committee members agreed to develop a committees-in-
common approach of the Integrated Care Board (ICB) Sub-Committee and Health
and Wellbeing Board HWB). On 31 May 2023, the ICB Board approved that the HWB
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and the Place ICB Sub-committee will meet as committees-in-common (CsIC) from
June 2023, in order to promote consistent decisions being taken between
organisations at Place. Decisions taken by the London Borough of Barking and
Dagenham and the ICB within the forum of the aligned meeting can be taken
simultaneously but they will remain separate decisions that each organisation is
accountable for.

The closer alignment of the HWB and the ICB sub-committee streamlines the current
governance arrangements; speeds up decision making, improves alignment of
actions on priorities and in doing so will improve services through greater
collaboration and reduction in duplication.

The following key topics were discussed by the Sub-committee and Committees-in-
common in 2023/24-

e Governance

e Progressing the ambition for Barking and Dagenham

e Better Care Fund

e Improving Urgent and Emergency Care (UEC) across Barking & Dagenham,
Havering and Redbridge

e Winter Plan

e System planning cycle

e Joint Forward Plan

e ICB Finance overview

e Risk Register

e Joint local Health and Wellbeing Board Strategy 2023/2028 refresh framework
for delivery

e Health inequalities programme plans

e Carers charter and action plans

e Extension to 0-19 integrated healthy children and young people’s therapy
services

e Safeguarding Adults Board annual report

e Annual report from the Director of Public Health

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

e Establishment of the Committees in Common with the Health and Wellbeing
Board has streamlined decision making, strategic input and oversight of
delivery
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Regular development sessions have built up trust and enabled partners to
shape how we do our business

Good chairing and participation of members

Areas for improvement:

Delegation of functions to place from the ICB as the committee cannot fully
exercise its responsibilities

Better communication from the Population Health and Integration Committee
An increased focus on acute care would be welcomed and establishing target
dates to improve things by.

City and Hackney Integrated Care Board Sub Committee

The following key topics were discussed by the Sub-committee in 2023/24:

Integrated delivery plan

VCS Enabler Sustainability Plan

Winter plan

Unified GP provider organisation consultation

Right care, right person

Proposals for the use of the health inequalities fund
Regular updates on finance and performance

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

Meetings are well chaired and well attended

Secretariat function is working well.

Areas for improvement:

Delegation to Place by the ICB

Receiving finance reports that are specific to the partnership rather than north
east London-wide

Reports to be more concise and easily digestible.

Havering Integrated Care Board Sub Committee

The following key topics were discussed by the Sub-Committee in 2023/24:

Health inequalities

Financial position

Clinical and Care Leadership
Ageing Well
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Carers Strategy

Joint Forward Plan

Designing our approach to communications and engagement in Havering
Public protection; mould and damp

Children’s Safeguarding Board quarterly report

The Big Conversation

Better Care Fund

Overview of Babies, Children and Young People’s group

Private rented sector and the impact on housing demand

Vaccination strategy

St Georges development

Regular Primary Care Network updates

Community Chest

Patient Safety Incident Response Framework (PSIRF) and learning from
patient safety events

Havering Annual Health Protection Report 2022/23

Combating substance misuse strategy

Tackling poverty in Havering

Mental health pathways

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

Discussions have started that have a focus on the wider determinants of
health

Inclusive membership

Greater focus on babies, children and young people

Areas for improvement:

It has taken some time to disaggregate and set up the individual Local
Authority groups.

Newham Integrated Care Board Sub Committee

The following key topics were discussed by the Sub-Committee in 2023/24:

Joint Forward Plan
Health inequalities fund
Frailty proactive care
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e Update from Local Infrastructure Forum

e The Big Conversation

e Primary Care health inequalities

e London Polio Vaccination Campaign

¢ Housing in Newham

e Newham outcomes framework

¢ Financial prioritisation and planning

e Population growth programme

o Winter plan

e Communications plan

e Place-based climate action

e Special Educational Needs and Disabilities (SEND): Guidance and inspection
update, local investment impact and pressures

e System development plan

e Health-based place of safety

e Long Term Conditions

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

e Good Chairing
e Rich discussions

Areas for improvement:
e Forward planning

Redbridge Integrated Care Board Sub Committee

The following key topics were discussed by the Sub-Committee in 2023/24:

e Joint Forward Plan

e Better Care Fund

e Winter Plan

e Patient Safety Incident Response Framework

e Health Inequalities Funding

e The Big Conversation

e Whipps Cross Hospital End of Life Care (EOLC) Programme
e Clinical care and professional leadership

Page 109 "



Approach to integrated neighbourhood teams
Demand and capacity funding

Diagnostics strategy

System planning cycle 2024/25

Accessible Information Standards programme
Keeping people well at home

Early years strategy

Whipps Cross Hospital Redevelopment

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

Very effective collaborative working, and ongoing work to leverage the benefits
of partnership working

Commitment to equitable partnership and involving a diverse range of voices
and perspectives.

Reports are well presented, and meetings are well organised.

Areas for improvement:

It could be beneficial to hold more meetings in person to strengthen working
relationships

A lot of NHS terminology can make reports inaccessible for some partners and
members of the public

Full agendas can mean that there is insufficient time to provide extensive
challenge and scrutiny.

Tower Hamlets Integrated Care Board Sub Committee

The following key topics were discussed by the Sub-Committee in 2023/24:

Joint Forward Plan

Better Care Fund

Winter Plan

Patient Safety Incident Response Framework
Health Inequalities Funding

The Big Conversation

Community voice

Health and housing

Anti-racist commissioning

Locality and neighbourhoods case for change
GP access
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¢ Promoting independence and living well

Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

e Hearing from community voices, tracking actions that come from those voices,
and having a focus on voluntary, community and social enterprises

o Effective information sharing across the partnership

e Meetings are well attended with good representation from across the system.

e Areas for improvement:

¢ Forward planning would enable greater alignment with the community voice

e Delegated authority from the ICB.

Waltham Forest Integrated Care Board Sub Committee

The Waltham Forest Health and Care Partnership developed proposals to hold
regular integrated meetings of the ICB sub-committee/Health and Care Partnership
with the London of Waltham Forest Health and Wellbeing Board (HWB) from
December 2023. Partners from the ICB and London Borough of Waltham Forest
worked to develop the arrangements. A closer alignment of the HWB and the ICB
sub-committee/Health and Care Partnership has streamlined the previous
governance arrangements; speed up decision making, improve alignment of actions
on priorities and in doing so will improve services through greater collaboration and
reduction in duplication.

The following key topics were discussed by the Sub-Committee in 2023/24:

e Joint Forward Plan

e Better Care Fund

e Winter Plan

e Patient Safety Incident Response Framework
e Health Inequalities Funding

e The Big Conversation

e Community transformation programme

e CQC local assurances

e End of life care transformation

¢ Population health management

e Data sharing

e Energy efficiency upgrades to support better health
e Homelessness

e Babies, children and young people
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Committee effectiveness review
Comments were received from members on what they felt had gone well this year
and what could be improved.

Things that went well:

e Establishing a strong partnership ethos

e Greater discussions on the wider determinants of health

e Good representation from across the partnership.

e Areas for improvement:

e Meetings are well attended, however active participation in meetings could be
improved.

e Having an increased focus on assurance of planning and delivery of
workstreams would be beneficial.

¢ Governance processes and the roles and responsibilities of members could be
refreshed.

Acute Provider Collaborative Joint Committee

The Acute Provider Collaborative (APC) Joint Committee, is the collective
governance vehicle for joint decision-making by the NHS Partner Organisations in
relation to acute services. It has been established with a view to enabling the NHS
Partner Organisations to work collaboratively, with a shared purpose, and at scale
across multiple places in North East London, to reduce inequalities in health
outcomes, access and experience; improve resilience (e.g. by mutual aid); and
ensure that specialisation and consolidation can occur where this will provide better
outcomes and value.

The duties of the Joint Committee are to:

e Provide the NHS Partner Organisations with the ability to collaboratively direct
and oversee the delivery of high-quality patient care relating to acute services
in North East London

e Ensure the development of further collaboration between the NHS Partner
Organisations

¢ Enable collaboration with an emphasis on minimising health inequalities,
striving to: embed joint accountability, improve equity of access to appropriate
and timely health services; and ensure that people participation is at the heart
of the activities of the APC’s work

e Coordinate improved resilience of services (e.g. by mutual aid) where it is the
case that action across the NHS Partner Organisations and/or the ICS is
required and ensure that specialisation and consolidation can occur where this
will provide better outcomes and value
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e Ensure and encourage the engagement of the partner organisations of the
ICS, with a view to shaping the future of acute services across North East
London

e Lead the development of the ICS strategy and planning for acute services, and
put in place arrangements to ensure its delivery with ICS partners including
the seven place-based partnerships

e Provide assurance to the NHS Partner Organisations on