-- u North East London
~--, "%e- Health & Care
.'3':' Partnership

Redbridge Place based Partnership Sub-Committee

Thursday 20 July 2023, 1405- 1430 by Teams at this link

Chair: Adrian Loades, Place Partnership Lead (also Corporate Director of
People, London Borough of Redbridge)

Item Time Lead Attached / |Action
verbal required

Redbridge Place based Partnership Sub-Committee business in public

8. Questions from the Public 1405 Chair Verbal Discuss
(5 mins)
9. Health Inequalities funding 1410 James Papers Approve
allocations (15 mins)Bachmann /

Tracy Rubery |Pages 2-6

10. | Any Other Business: 1425 Chair Verbal Discuss
Forward Plan (5 mins)

Date of next meeting:

Thursday 17 August 2023 Partnership Board meeting by Teams
Tuesday 23 August 2023 Development session by Teams - thc
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Health Inequalities funding
allocations

Author — James Bachmann

Presented by —Tracy Rubery, Director of Partnership, Impact & Delivery: Redbridge, NHS
North East London, James Bachmann, Head of Public Health and Wellbeing LBR

20t July 2023 Redbridge Place based Partnership Board



Executive Summary / Summary of Key Issues: Purpose of Paper / Ask of the Board:

* NEL NHS has allocated £2.271m funding over 3 years (E757k per | For Decision
year) to the Redbridge Placed Based Partnership (RPbP) to * Board to agree Health Inequality 23/24 allocations
address Health Inequalities, with the programme running from
August / September 2023 to July / August 2026.

 The RPbP board delegated responsibility for evaluation and
selection to a Health Inequalities steering group, which was
formed. Each bid was scored against a set of criteria outlined by
NEL ICB

» Paper seeks approval for 23/24 allocation following evaluation
process

Engagement: Specific Risks:

e HI Steering group to continue to oversee delivery of programmes Please state any risks to the delivery and, if possible, relate to existing

including key outcomes documented risks
e Commissioning and procurement processes, particularly in relation
» The paper has been discussed at the Health Inequalities steering to smaller CVS organisations need to be defined to ensure
group. Membership includes LBR, NEL NHS, Primary care and payment is aligned to proposed start dates.
RCVS * Ensuring existing projects that are proposed to continue have

robust evaluations of year 1 activity to inform any future
commissioning.
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Redbridge Borough Partnership

July 2023
Title of report Health Inequalities Funding
Author James Bachmann — Head of Public Health and Wellbeing LBR
Presented by Tracy Rubery - Director of Partnership, Impact & Delivery: Redbridge,

NHS North East London
James Bachmann — Head of Public Health and Wellbeing, LBR

Contact for further Lynda Obiekwe - PMO Programme Support Officer
information

Executive summary | NEL NHS has allocated £2.271m funding over 3 years (E757k per year) to
the Redbridge Placed Based Partnership (RPbP) to address Health
Inequalities, with the programme running from August / September 2023
to July / August 2026. Project start time will be dependent on procurement
/ commissioning arrangements.

To ensure a fair process the RPbP informed all partner organisations
about the opportunity to bid for the funding with a deadline being set for
30" June 2023. This invite was extended to Redbridge CVS member
organisations.

In total 32 separate bids were submitted with a total 23/24 value of
£1.565m against an allocation of £757k. The RPbP board delegated
responsibility for evaluation and selection to a Health Inequalities steering
group, which was formed. Each bid was scored against a set of criteria
outlined by NEL ICB to ensure a consistent process across NEL place
based partnerships.

Alongside the scoring of the bids the Steering group discussed the target
cohorts, value for money of each bid and the suitability, in relation to the
Health Inequalities criteria. This was particularly relevant for bids based
around staffing and infrastructure where there were potentially more
relevant / appropriate funding options to pursue.

Based on the evaluation process the steering group are proposing the
following bids be funded for 23/24:
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Project Cohort 23/24 Cost

Accessible information standards All Disabilities £ 80,000
Health Inequality Community Infrastructure £ 20,000
Engagement programme
Udichi Health Awareness And Wellbeing Banglade_sm £ 10,940
community
Cost of living and

Hainault Forest Community Association Mental Health - £ 5,700

Hainault
One Place East (OPE) | Learning Disabilities £ 51,597

Homeless incl

Healthy Living Projects | refugees and asylum | £ 43,048

seekers
VCSE Leadership Project Infrastructure £ 42,500
Healthy Living Healthy Lives Homeless £ 40,000
Age UK Older adults £ 40,000
Aldersbrook Stables | Learning Disabilities £ 5,000
Prediabetes - Exercise on referral Prediabetics £ 33,643
Citizens Advice Bureau Cost of living £ 71,000

. Community funding /
Healthwatch Projects Mental Health £ 30,000
You and Me Counselling | CYP - Mental Health £ 87,368
Asthma and Allergy Frlendly Sghpol CVYP - Asthma £ 31,000
initiative

Adanna Women's support group BAME women £ 13,627
CVD Health promotion Cardiovascular £ 45,000

disease
Total £ 650,423

This leaves a contingency balance of £99k for the 23/24 financial year.
Allocation of this balance and the subsequent 24/25 and 25/26 plans will
be presented to the board in August.

Action required Board to agree Health Inequality 23/24 allocations

Previous reporting N/A

Next steps/ onward - Continued review, assessment and agreement for 24/25 and 25/26
reporting programmes.

Informing partners of successful and unsuccessful bids

HI Steering group to continue to oversee delivery of programmes
including key outcomes

Conflicts of interest | N/A

Strategic fit - To improve outcomes in population health and healthcare

To tackle health inequalities in outcomes, experience and access
Impact on local - Improved and increased access to services for residents
people, health - Greater sustainability for local services, particularly in VCSE
inequalities and organisations
sustainability - Targeted interventions in areas of high deprivation, directly

tackling Health Inequalities
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Impact on finance,
performance and
quality

Current Section 256 agreements will need to be extended or new
agreements put in place to enable the delivery of programmes
Governance processes are already in place from the 22/23
programme that includes evaluation and performance elements

Risks

Commissioning and procurement processes, particularly in relation
to smaller VCSE organisations need to be defined to ensure
payment is aligned to proposed start dates.

Ensuring existing projects that are proposed to continue have
robust evaluations of year 1 activity to inform any future
commissioning.
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